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PE®EPAT

Marwucrepckas aquccepranus: 83 c., 10 puc., 28 Tabmn., 46 uct., 4 npui.

KimroueBsie cnosa: OT/AEJI ITPOJAXK, IIJIAH PA3BUTHA, OLIEHKA
CPE/IBI, KOHKYPEHTOCIIOCOBHOCTHD, OPI'TAHU3ALIMOHHAA
CTPYKTYPA, CHUCTEMA OIUIATBI TPYIA, TIOABOP IIEPCOHAIJIA,
OOPEKTUBHOCTD

Oo6wekt uccaenoBanus: OO0 «ABCy.

Lenbp MarucTepckoil nuccepranuu: 000CHOBaHHUE IUIaHA MOCTPOCHUS OT/ENa
OpoAak OpraHu3ainuu, (yHKIUOHHMPYIOIIEH Ha pPBIHKE KOPMOB U KOPMOBBIX
no6aBok PecnyOnnku benapyche.

Metonbl McCIeNOBaHMS: CUCTEMHBIM NOAXOA K H3YYaeMbIM SIBJICHUSM H
nporeccam, HaOIIOACHUEe, aHaJl3 U CUHTE3, TPYNIHUPOBKUA U CPABHEHUS, METOIbI
HKOHOMHYECKOT0 aHAJIU3A.

Pe3ynbrathl uccienoBanus: B paMkax pabOThl HCCIIEI0BAaHbl TEOPETHUECKUE
OCHOBBI Pa3pabOTKU CTpaTeTuu IMOCTPOCHMs OTHeNa MPOAaK, NMPOBEICH aHAU3
BHEIIIHUX yCIIOBUI (bYHKIIMOHUPOBAHHUS OpraHu3aluu U ee
KOHKYPEHTOCTIOCOOHOCTH, a TakkKe 0OOCHOBAH IUIaH MOCTPOCHUS OTHAEa MPOAaxK
CO3/1aBa€MOM OpTraHMU3aLINM.

DJeMeHThl HAay4YHOM HOBH3HBI: pa3paboTaH IUIaH TMOCTPOEHUS OTAeNa
OpoAak OpraHu3anuu, (yHKIMOHHMPYIOIIEH Ha pPBIHKE KOPMOB U KOPMOBBIX
nobaBok PecmyOnuku benapych, yYUTHIBAIOIIMN CIIOKUBIIMECS B HACTOSIIEE
BpeMs  MaKpOOKOHOMHYECKHE  YyCIOBHUS, MOTPEOHOCTH MOTpeduTene u
OCOOCHHOCTH PAa3BUTHSI OTMEUEHHOIO PBIHKA, a TAaKKE€ BO3MOXHOE H3MEHEHHE
00BEMOB peaTM3aIINH.

OOnacTe NpPUMEHEHHs TMOJYYEHHBIX pe3yJbTaToB: AesTenbHocTh OO0
«ABC» ¥ MHBIX TOPrOBBIX OpraHU3alui CTpaHbl, ACHCTBYIOIINX B aHAJOTHUYHOU
OTpaciu.

ABTOp pabOTHI MOATBEPXkAAET, UYTO MPUBEICHHbIE B HEW MaTepuasbl
IPAaBUIBHO U OOBEKTHUBHO OTPAKAIOT COCTOSHUE HCCIEeIyeMOro mpolecca, a Bce
3aMMCTBOBAaHHBIE W3 JIMTEPATypPHBIX M JPYTUX HMCTOYHUKOB TEOPETHUECKUE,
METO/I0JIOTUYECKHE U METOAUYECKUE MOJIOKEHUS U KOHUEILINUHA CONPOBOKIAAIOTCS
CCBUIKaMH Ha MX aBTOpA.



POD®EPAT

Maricrapckas aeiceprarpis: 83 3., 10 main., 28 tabu., 46 ict., 4 nanart.

Kimouasbis  cinoss:  AJIJISEJL  TTIPOJIAXKAY, IIJIAH PA3BILILL,
AIIDHKA ACAPO/134, KAHKYPSHTA3/10JIbHACIID,
APTAHIBAIIBIMHAS CTPYKTYPA, CICTOMA AIUIATEI ITPALIBL, ITAJJEOP
[IEPCAHAJTY, DOEKTBIYHACILIb

AO'ext nacnenaBauas: TAA «ABCy.

Mbra Marictapckail apicepTalibli; adrpyHTaBaHHE IJIaHy MMa0y0BbI ajij13ena
npojiakay aprasizaipli, ITO (GYHKIIBIIOE Ha PHIHKY KapMOY 1 KapMaBbIX JajaTKay
Pacmy6oiki benapychs.

Mertanpl facienaBaHHs: CICTAMHBI MaABIXO/ Ja BBIBYYaHbIX 3'sy 1 Iparacay,
HazipaHHe, aHaJi3 1 CIHTA3, TPYNOVKI 1 mapayHaHH1, METaJIbl SKaHaMIYHara aHasizy.

BrIHIKI gaciieaBaHHs: y paMKax Mpaiibl AaciielaBaHbl TIAPITHIUHbIS ACHOBBI
pacmpaiioyki cTpaTdrii maldyJoBbl ajj3ena Npojaxkay, IpaBel3eHbl aHaji3
BOHKaBBIX YMOY (YHKIIBISIBAHHS apraHizallbli 1 si¢ KaHKypd HTa3JIojJbHACI, a
TakcaMa a0rpyHTaBaH ILIaH Ma0ya0BkI aj13es1a Ipojiaykay cCTBapaHail apraHi3albli.

DneMeHThl HaBYKOBail HaBI3HBI: paclpaliaBaHbl MJIaH Ma0yaoBbI ajj3ena
npojiakay apraHizalibli, skas GyHKIBIIHYE Ha PHIHKY KapMOY 1 KapMaBhIX J1a0aBak
PacnyGniki  benmapych, ki ymiuBae sKisS  CKJadics Y LSMMEpaliHi  4ac
MaKpa’KaHaMi4HbII YMOBBI, MaTP30bl CHAXBIYIIOY 1 acabmiBacii pa3Billls
aJi3HayaHara pblHKy, a Takcama MardbiMae 3MsHeHHe a0'éMay paasizallbli.

BoOnacip  yXbIBaHHSI aTpbIMAaHbIX BbIHIKAY: ublHHacub TAA «ABC» i
THIIBIX TaHJIEBBIX apraHi3allblil KpaiHbl, IITO poOsllb Y aHANariuHay rajiiHe.

A¥Tap mpaibl nauBsip/Kae, IMITO MPBIBEA3EHBIS ¥ €l MaTAPBISIIBI CIAYIIHA 1
a0'eKkThIVHA aJTIOCTPOYBAIOIb CTaH JOCJEHAra Mpaijcy, a yce 3ama3bluaHbls 3
JITApaTypHBIX 1 1HIIBIX KPBIHIL TIAPITHIYHBIS, METaJalariuyHblsl 1 METaJblYHbIA
CTaHOBIIIYBI 1 KAHLPIIIBI CYNpaBaKAIolIla ClIachbUIKaMi Ha 1X ayTapa.



ABSTRACT

Master's thesis: 83 p., 10 fig., 83 tab., 46 sources, 4 annexes

Key words: SALES DEPARTMENT, DEVELOPMENT PLAN,
ENVIRONMENTAL ASSESSMENT, COMPETITIVENESS,
ORGANIZATIONAL STRUCTURE, LABOR PAYMENT SYSTEM,
PERSONNEL SELECTION, EFFICIENCY

Object of study: LLC «ABC».

The purpose of the master's thesis: justification of the plan to build a sales
department of an organization operating in the market of feed and feed additives of
the Republic of Belarus.

Research methods: a systematic approach to the studied phenomena and
processes, observation, analysis and synthesis, grouping and comparison, methods
of economic analysis.

Results of the research: as part of the work, the theoretical basis for the
development of the sales department’s strategy was investigated, the external
conditions for the organization’s operation and its competitiveness were analyzed,
and the plan for building the sales department of the new organization was
substantiated.

Elements of scientific novelty: a plan has been developed to build a sales
department of an organization functioning on the market of feed and feed additives
in the Republic of Belarus, taking into account the macroeconomic conditions that
currently exist, consumer needs and features of the marked market, as well as a
possible change in sales volumes.

The scope of the results obtained: the activities of LLC «ABC» and other
trade organizations of the country operating in a similar industry.

The author of the paper confirms that the materials cited in it correctly and
objectively reflect the state of the process under investigation, and all theoretical,
methodological and methodological provisions borrowed from literary and other
sources are accompanied by references to their author.



