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OBIIAA XAPAKTEPUCTHUKA PABOTbI

BMU3HEC IUIAH, BU3HEC MOJEJIb, CTPATEI'USA PA3BUTHA,
MHBECTUIIMOHHBII [TJIAH, [MPOI'HO3UPOBAHUE, CTABKA
JUCKOHTUPOBAHUSA, KOHKYPEHIIMA, MOBUJIBHOE ITPMJIOXEHUE,
PBIHOK IT-YCJIVT.

OO6mbekT uccrnenoanus - | T-kommnanus, padoratomias B chepe pa3paboTKu U
COMPOBOXKACHUSI NPOAYKTOBBIX peHIeHHd B o0JacTu  HHQPOPMAIIMOHHBIX
TEXHOJIOTUH.

[IpenmMer uccie0BaHus - CTpATErus pa3BUTUS U OU3HEC-TIJIaH KOMITAaHUU.

[{ens pabGoThl: pa3pabOTKa CTpATETUU PAa3BUTHS M OM3HEC-TIaHA KOMIIAHUH,
paboratomieii B cepe [T-ycmyr.

Meronpl uccneoBaHUS. TAaOMWUYHBINA, TpadUUYeCKUl, aHalu3, CHHTE3,
000011eHre, TPYNIUPOBKA, IKOHOMHUKO-MATEMATUYECKOE MPOTHO3ZUPOBAHUE U
MOJICJINPOBAHUE.

AKTyaJlbHOCTh PabOTHl 3aKIIOYaeTCs B pa3pabOTKe CTpaTerdu BHIBOJA Ha
PBIHOK ¥ 5KOHOMHYECKOH 11€J1eCO000pa3HOr0 MOOUIEHOTO MPUIIOKEHHUS.

B pabore wuccrenayroTcs TEHIEHUMU pa3BUTHUA PbIHKA MOOMIBHBIX
IPUIIOKEHUH, ero TeKyllee COCTOsSHUE U mepcrnekTuBsl B PecnyOnuke bemapyce.
VYeneHo BHUMaHUE IMOCTPOHHUIO KOHKYPEHTHOM CTpaTeruu, MPOBENEH JIOTMKO-
CTPYKTYPHBIN aHaIM3 WHHOBAIMOHHOTO MPOEKTa pa3paboTKU U BBIBOJA HA PHIHOK
MOOWJIBHOTO CHOPTHUBHOTO MPUJIOKEHUS I COBMECTHBIX 3aHSITUH CHOPTOM.
[IpennaraeMplii MPOEKT SBJISETCS BBICOKOPEHTAOENIBHBIM C KOPOTKUM CPOKOM
OKYHaeMOCTH.

Pabota uznoxena Ha 114 crpanuiax MalMHONKUCHOTO TEKCTA U COCTOUT U3
BBEJICHUS, TEOPETHUYECKONW 4YacCTH, pe3yJbTaTOB COOCTBEHHBIX HCCIIEOBAHUM,
3aKJIFOUEHUS, BHIBOJIOB U CIIHMCKa MUCMOJIb30BaHHON JITEpaTyphl. PaboTa comepxur
11 Tabnun, 36 pucynkoB, 20 mnpunoxeHuii. buOmmorpadudueckuii ykazaTenb
COACPKUT 62 UCTOYHHUKA.



GENERAL DESCRIPTION OF THE WORK

BUSINESS PLAN, BUSINESS MODEL, DEVELOPMENT STRATEGY,
INVESTMENT PLAN, FORECASTING, DISCOUNT RATE, COMPETITION,
MOBILE APPLICATION, IT MARKET.

The object of research - IT-company working in software development and
support areas.

The subject of research - strategy and business plan of the company.

Aim of the work: development strategy and business plan for the company
working in the field of IT-services.

Methods of investigation: tabular, graphical, analysis, synthesis, synthesis,
grouping, economic-mathematical forecasting and modeling.

The relevance of the work - development of a marketing strategy and a cost-
effective mobile application for entering into the market.

The work explores trends of the market of mobile applications, its current
state, and opportunities in the Republic of Belarus. The logical-structural analysis
of innovation project for the development of the mobile application for the joint
doing sport was done. The proposed project is highly profitable with a short
payback period.

The work is presented on 114 pages of typewritten text and contains an
introduction, theoretical part, results of the own researches, findings, conclusion,
and references. The work contains 11 tables, 36 pictures, 20 applications. The
bibliographic index contains 62 sources.



AT'YJIbBHAS XAPAKTAPBICTBIKA ITPAILBI

BIBHEC-IUUIAH,  BIBHOC-MAJIDJIb, = CTPATOI'TA  PA3BILILIA,
IHBECTHBILBIMHBI [JIAH, [TPATHA3ABAHHE, CTAVKA
JBICKAHTABAHHS, KAHKYPOHIIbISA, MABUIIBHAE TIPBIKJIAZTAHHE,
PBIHAK IT-TTACJIVT.

AG'ext nacnenaBanHs - | T-kammanis, sikas npaiye ¥ cdepbl pacrparoyki i
CyIpaBaK3HHS MPATyKTOBBIX PAIIdHHAY Y TajiHe 1HpapMalbIIHBIX TIXHATIOTIH.

[IpagmeT nacnegaBaHHS - CTPATATIS Pa3BiMis 1 613HEC-TUTAH KaMTIaHii.

MbTa mparpl: pacmparioyka CTpardrii pa3simms 1 Oi3HEC-TUIaHa KammaHii,
akas npaiye ¥ cgepsl [T-macmyr.

Meranel  nmacnemaBaHHS:  TaOmiuHBI,  TpadidyHbl,  aHAmi3,  CIHTI3,
abarynpHEHHe,  TPYNOYyKa, OJKaHOMIKa-MaT3MaTbluHAae  IparHa3aBaHHE 1
MaJdJIsIBaHHE.

AKTyanpHacIlb pa0OThI 3aKIIFOUaCIIia ¥ paciparoyIsl CTPATITil BEIBaIy Ha
pBIHAK 1 SKaHaMIYHa MATa3roiHara MadiIbHara mpbIKiIaJaHHs.

Y mpansl  macienyroniia  TIHASHIBI  Pas3Billsi PHIHKY MaOUIbHBIX
OpPBIKIAJAAHHAY, Ar0 OATy4Ysl CTaH 1 MepcrnekThiBbl Y PacmyOminsl bemapyce.
Haganzena yBara OymayHINTBY KaHKYpIHTHall CTpaTarii, MpaBea3€HbI JIOTiKa-
CTPYKTYpHBI aHali3 iHaBallbIiHAra MpaeKkTa paclpamoyki 1 BbIBaAy Ha pPbIHAK
MabilbHara crapTbhlyHara TMPBIKIAJAaHHS A7 CYMECHBIX 3aHATKay CIIOPTaM.
[IpamanaBanbl mpaekT 3'saynserniia BbICOKAPIHTAOEIbHBIM 3 KApOTKIM TIpMIHAM
aKyITHACII].

[Ipama Beikiag3eHa Ha 114 crapoHkax MamiblHaIMiCHAra TOKCTY 1 CKJIajaenia
3  YBS/A3€HHS, THAPIThIYHAN YacTKi, BBIHIKAY YJIACHBIX JaciieJJaBaHHSY,
3aKJIIOUAHHS, BBICHOY 1 CHICY BBIKapbicTaHail nitapartypsl. llpana 3msmrgae 11
Tabmnin, 36 mamonkay, 20 npeikiagaHasy. biomisrpadiuabl maka3zanbHIK 3MALIIYAE
62 KPBIHIIBI.



