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PE®EPAT

O6beM numioMHOM paboThl coctaBiseT 80 ctpanuil. PaGorta coaepxut 3
pucynka, 10 tabmuu. I[Ipy HanmMcaHUM AUTIIIOMHOM pabOTHI UCMOJBL30BaHO 45 HcC-
TOYHHKOB.

TEOPUS KMU3HEHHOI'O ITUKJIA OPIAHU3ALIMU, MOJIEJIb T'PEN-
HEPA, MOJIEJIb AJJU3ECA, YIIPABJIEHUE OPIAHU3BALIMEN, YIIPAB-
JJEHUE IIEPCOHAJIOM, ITPUHIIUIIBI AHTUKPU3UCHOI'O VIIPABJIE-
HUS, KAJIPOBBIM AVUT, PEKPYTUHI, ABTOMATU3ALIUS ITPOLIEC-
COB.

WccnenoBanus pa3BUTHS U CO3/IaHUSI OpraHU3aluK 00Jiee BCEro akTyallbHbI B
Hacrosiee Bpems. [locine aHanu3a nporecca Co3IaHus U pa3BUTHSL OpraHU3alllH,
a Tak)Ke OCOOCHHOCTEH YIIpaBJICHUS HAa Pa3IMYHBIX CTAAUSAX PA3BUTHS, MOXKHO
clieJaTh BBIBOJI, YTO B CpeJie MOCTOSHHBIX U3MEHEHUM Ha PBIHKE U BHYTPH MPE-
NPUATUS CIEAYeT MPUMEHSATh Pa3IUYHbIC MOAXOAbl B yIpPaBJICHUU, CIIEIys TEH-
JIEHIIUSIM U COBPEMEHHBIM METOJIOJIOTHUAM YIPaBICHUS MPEINPUATHI.

[ens AUMIOMHON pabOThl — MPOAHAIU3UPOBATH JAEATEIBHOCTD MO CO3aHHUIO
U Pa3BUTHIO OpraHU3aIUH.

OOBEeKTOM HCCIeIOBaHUs JUIIJIOMHON paOOThI SBISETCS OOIIECTBO C Orpa-
HUYEHHOU OTBETCTBEHHOCTBHIO «llatmo Ilmtocy», ceTb CallOHOB CBSI3M, KOTOpas
HayaJia CBOIO JiesTebHOCTh B 2007 roxy.

[Ipenmetom uccnenoBaHus B TJAHHOW JUIIJIOMHOM paboTe SIBISIOTCS 0COOEH-
HOCTH CO3JaHUs M Pa3BUTHS OpraHU3allid, a TaKKe 0COOCHHOCTH YIIpaBJICHUS Op-
raHu3alyen Ha pa3IMuHbIX CTaIUsIX €€ Pa3BUTHSI.

JlursomHast paboTa COCTOUT W3 TPeX TJIaB, BBEICHUS U 3aKITIOYCHHUS.



ABSTRACT

The volume of the diploma work is 80 pages. The work contains 3 figures,
10 tables. While the work was being written 45 sources were used.

THEORY OF CORPORATE LIFE CYCLE, GREINER’S MODEL, ADIZ-
ES’S MODEL, COMPANY MANAGEMENT, STAFF MANAGEMENT, PRIN-
CIPLES OF ANTI-CRISIS MANAGEMENT, HUMAN RESOURCES AUDIT,
RECRUITMENT, PROCESSES AUTOMATION.

Research of creation and company development is the most actual thing
nowadays. After creation process and company development analysis, including
features of different development stage management, we can make conclusion that
in the non-permanent market and company environment, it’s always better to use
various, trend and modern approaches of management.

The purpose of the diploma work is analysis of creation and company devel-
opment activity.

The research object of the diploma work is Limited Liability Company «Pa-
tio Plus», chain salon system of communication, which was open in 2007.

The subject of diploma work is features of creation and company develop-
ment and also features of company management on different stage of development.

The diploma work consists of three chapters, introduction and also conclu-
sion.



PO®EPAT

AG'éM mprmioMHait npanbl ckinanae 80 craponak. Ilpama 3Msmyaae 3 MamoH-
ka, 10 Tabmin. [Ipe1 HanicaHH1 ABITUIOMHA# MpaIlbl BEIKAPBICTHIHGI 45 KPBIHILL,

TOOPBISI XKbILIEBATA IIBIKJIA APTAHIBALIBIL, MAJIDJIb T'PEN-
HEPA, MAJIDJIb A3I3ECA, KIPABAHHE API'AHI3AIIbII, KIPABAHHE
[TEPCAHAJIAM, TIPBIHIBIIIBI AHTBIKPBI3ICHAT'A KIPABAHHS, KAJI-
PABBI AVJIBIT, POKPYTBIHT, AYTAMATBI3ALIBIS ITPALIDCAY .

JlacnenaBaHH1 pa3BilI 1 CTBAPIHHA apraHi3allbli OOJbII 3a Y€ aKTyalIbHbI ¥
msnepainHi yac. [lacis ananisy mpaipcy CTBap3HHSA 1 pa3Billllsd apraHizallbli, a Tak-
cama aca0iBacIsay KipaBaHHS Ha PO3HBIX CTAJBISIX Pa3BIIlIlsl, MOKHA 3paldillb BbIC-
HOBY, ILITO ¥ acsIpoj3i MacTassHHBIX 3MEHAY Ha PBIHKY 1 YHYTPHI MpaarpbleMCcTBa
BapTa YKbIBallb PO3HBIA MAABIXObl ¥ KipaBaHHI, BHIHIKAIOUbI TIHAPHIBIIM 1 CY-
YaCHBIM METAIAJIOTISIM KipaBaHHS MPaANphIEMCTBAY.

MbTa nplTuioMHal Tpambl — MpaaHalli3aBallb J3€HHACIh TMa CTBApPAIHHI 1
pa3BiIlIll apraHi3allbli.

Al'ekTam nacnefaBaHHS JBIIUIOMHAN TIparbl 3'SyJseriia TaBapbhiCTBA 3
abmexxaBanai aakasHaciio «llamia Ilmroc», ceTka canoHay cyBsi3i, sikas mavasia
cBaro a3eitHacup y 2007 roaze.

[Ipanmeram paciepaBaHHs ¥y JaA3€Hail ABIIUIOMHAN Tpanbl 3'sSyistolia
aca0JiBacIli CTBapIHHS 1 Pa3BillIlsl apraHi3allblii, a Takcama acabJiBacIli KipaBaHHS
apraHi3aIlbisiii Ha PO3HBIX CTAIBISIX € Pa3BIIIIS.

JIBITUTOMHAS TIpalia CKJIaJaenia 3 TPOX Iiay, YBOI3IH | 3aKITIOUIHHS.



