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PED®EPAT

JurmomHuas padora: 60 ctp., 11 puc., 11 tabésn., 50 KICTOUHUKOB, 5 TIPUIL.

KOHKYPEHTHAA CTPATEI'M, BHEIIHAA CPEJA, BHYTPEHHSA
CPEJIA, [TO3NILINOHNPOBAHUE, MAPKETHHI OBA CTPATEI'MA,
CTPATETMUECKWI AHAJIN3, COBEPIIEHCTBOBAHME KOHKYPEHTHOU
CTPATEI' UM ITPEAITPUATUA

O0beKT ucciieI0BaHMA: KOHKYPEHTHAS CTPATETUs PEANPUITHA.

Ipenmer uccaenoBanmsi: koHkypeHtHas crparerus OJIO «lIpoektHoe O1OpO T.
bopucos».

Iens padorbl: Ha OCHOBAaHMHM WCCIICJOBAHUS KOHKYPEHTHOM CTpaTeruv
pa3paboTaTh MEPONPUATHS 110 COBEPILIEHCTBOBAHMIO TEKYILIEH KOHKYPEHTHOM CTpaTeruu
OJ10 «IIpoexTtHOE OropoO T. boprcoy.

Metoabi HCCIICI0BAHUS: CTATUCTUYECKUE,  PACYETHO-AHATUTUYECKHE,
sKOHOMHKO-MaTtemaTtndeckue Metobl, SNW-ananmn3, SWOT-ananus., PEST-anamus.

HccaenoBanus u pa3pad0TKU: W3Y4YE€HbI TEOPETUUECKUE OCHOBBI KOHKYPEHTHOM
CTpaTeruu MPeanpusiTHsi, MpOoLEeCC BbIOOpA M METO/Abl aHAIW3a, IMOJYYEHbI JTaHHbIE
KOHKYPEHTHON CTpaTerud MPearpusiTis B PHIHOYHOM 3KOHOMMKE, IMPOBEJCH aHAU3
KOHKYPEHTHON CTpaTerud Ha TMpUMEpPE KOHKPETHOTO TPEANPUATHS, TPEATIOKEHBI
PEKOMEHJAIIMK TI0 COBEPIICHCTBOBAHUIO KOHKYPEHTHOM CTpaTerMd U  BbIOOpa
JTETEPHATUBHBIX YIIPABJICHUECKUX PEILICHUI.

O0siacTb BO3MOKHOTO  NMPAKTHYECKOI0  NPUMEHEHMS:  PE3YJIbTaThbl
MPOBEJICHHOT0 aHalIn3a KOHKYpeHTHOH crpareruu npeanpusitus OO «IIpoektHoe 610po
r. bopucoB» W HampabiieHUs €€ COBEPIICHCTBOBAHWS MOTYT HAMTH NpPUMEHEHHE B
TEKyIlled KOHKYPEHTHOM CTpaTerMu MNPEANpUsTHs, a Takke Ha PEaIpUsSTHSIX
CTPOMTEJILHOM OTPACIIU.

TexXHUKO0-IKOHOMUYECKAS], conuaIbHasi 3HAYMMOCTh: pUMEHEHHE
MPEUIOKEHUH TI0  COBEPIIICHCTBOBAHWIO KOHKYPEHTHOM CTpaTervu  IPEIIpUsTHS
MOMOT'YT COKPaTUTh W3JIEPKKU TPEANPUATHS U YBEIUYUTH OOBEM TMPOAAXK, YTO
MOJIOKUTEIILHO CKAXETCS Ha HSKOHOMHUYECKHX pe3yJibTarax paboThl MpEeANpHUsITHS.
[IpenokeHHbIE MEPOTIPUSTHS MOTYT TOJIOKUTENIBHO TMOBIMSTH HA UMUK TPEATPUSITHS,
JIOSUTBHOCTH KIIMEHTOB.

ABTOp pabOThI MOATBEPIK/IAET, YTO MPUBEACHHBIN B HEH pacyeTHO-aHATUTHYECKUN
Marepuan OOBEKTUBHO OTPAXKaeT COCTOSHUE MCCIEAYeMOro Ipolecca, a BCe
3aMMCTBOBAHHBIE W3 JIMTEPATYpPHbIX M JPYIrMX HCTOYHUKOB TEOPETUYECKHE,
METOJ/IOJIOTUYECKME M METOJMYECKUE TOJOKEHUS W KOHIEMIUH COMPOBOMKIAIOTCS
CChUIKaMH Ha UX aBTOPOB.



PODEPAT

Jpimiomuas padota: 60 crap., 11 man., 11 Tabm., 50 kp., 5 nanar.

KAHKYPOHTHASA CTPATOI'TA, 3HEIIHSE ACSAPOJA3E, YHYTPAHAE
ACAPOIIZE, TIA3BILIBIIHABAHHE, MAPKETBIHI'ABASI ~ CTPATOITS,
CTPATAI'TYHBI AHAJIZ, VIACKAHAJIEHHE KAHKYPAOHTHAM CTPATOIII
I[MPAITPBIEMCTBA

AO'eKT 1aciieaBaHHsl: KaHKYPIHTHAs CTPATAT1S MPaANphIeMCTBA.

Ipagmer nacienaBanHsi: kaHkypsHTHast crpararis T/IA «lIpaektHae Oropo T.
bapeicay».

Mbra paboThl: Ha TaJCTaBe Jacie/laBaHHi KaHKypIHTHall  CTpararii
pacripanaBaib MepanpbleMCTBbI Ta YJacKaHaleHH1 Osry4aid KaHKypIHTHAWl CTpararil
THA «IIpaextHae Oropo r.bapbicay».

Metanbl nacjielaBaHHA: CTATHICTBIYHBIS, Pa3IiKOBA-aHATITHIYHbIA, SKaHOMIKA-
MaTIMaThIIHEI MeTanbl, SNW-anani3z, SWOT-ananis., Pest-ananis.

JacienaBanHi i pacnpanoyki: BbIBy4aHbl TIAPITHIYHbBIS ACHOBBI KAaHKYpPIHTHAM
CTpaTarii OpaAnpbhleMCTBa, MpaldC BbIOApY 1 METajabl aHami3y, aTpbIMaHbl JaJI3CHBISA
KaHKYpIHTHAM CTpaTaril MpajrnpbleMcTBA ¥ phIHKaBal 3KaHOMIIIbI, TIPaBEA3CHBI aHaJI3
KaHKYypOHTHA CTPaTdrii Ha NPBIKIAA3€ KaHKpITHAra IMpaJipbleMCTBa, IMparnaHaBaHbI
pAPKaMeHJIaIbll Tla YacKaHaJICHHI KaHKYPAIHTHAM CTpaTarii 1 BeIOApY allbTIPHATHIYHBIX
KIpaYHIIKIX paldHHSIY.

BoOsacup MarysiMara NpaKTbIYHATA NPBIMSAHEHHS: BBIHIKI TpaBe/i3eHara
aHaJIi3y KaHKYpaHTHa# ctpatrarii npaanpeieMcTBa TIA "npaexktHae Gropo 1. bapeicay" 1
HampaMKi si¢ YAacKaHaJICHHS MOTYIlb 3HAMCI MpbIMSHEHHE Y OAry4yail KaHKypIHTHan
CTpaTarii MpalpbIEeMCTBa, a TaKcama Ha MpanpbleMcTBaxX OyaayHIvai raiiHebl.

TrxHiKa-IKAaHAMIYHAS, CAUBISUIbHASL 3HAYHACHL: Y>KbIBAHHE IIPAIaHOY Tia
V1ackaHaJIeHH1 KaHKYpIHTHAM CTpaTarii MpaarpbleMCTBa JaaMoryilb CKapallillb BbIIaTKI
MpajnpbleMcTBa 1 TaBsUNYBIIL a0'éM TMpojakay, INTO cTaHoy4a ajal'era Ha
DKaHaMIYHBIX BBIHIKaX pabOTHl TpajarnpeieMcTBa. [IparnaHaBaHbIsI MeparpPbHICMCTBBI
MOTYITh CTAaHOYYa TAyTUTBIBAIIb HA IMIJIK TIPAIPHIEMCTBA, JasuTbHACIH KITICHTaY .

AyTtap palGoThl mauBApmXkae, IITO MNPBIBEA3CHbI y €W pa3iiKoBa-aHATITHIYHBI
MaTIPBIT a0'eKThIYHA aJUTIOCTPOYBae CTaH JOCieHara mparpcy, a Bce 3arma3bluaHbis 3
JUTApaTypHBIX 1 I1HIIBIX KPBIHIL TIApATHIUHBIA, METAJaJIariyHblsl 1 METaJlbIYHbIsA
CTAHOBIIIIYA 1 KAaHIRIIIBI CYMpaBajpKarolilia CrachkulkaMi Ha X ayTapay.



ABSTRACT

Graduate work: 60 pages, 11 pictures, 11 tables, 50 sources, 5 annexes.

COMPETITIVE STRATEGY, EXTERNAL ENVIRONMENT, INTERNAL
ENVIRONMENT, POSITIONING, MARKETING STRATEGY, STRATEGIC
ANALYSIS, THE IMPROVEMENT OF A COMPETITIVE BUSINESS STRATEGY

Object of research: competitive strategy of the enterprise.

Subject of research: competitive strategy of Design Bureau of Borisov ALC.

Objective of research: based on the study of competitive strategy to develop
measures to improve the current competitive strategy of the Design Bureau of Borisov
ALC.

Research methods: statistical, computational and analytical, economic and
mathematical methods, SNW-analysis, SWOT-analysis., PEST analysis.

Researches and developments: studied the theoretical foundations, selection
process and methods of analysis of the data competitive strategy of the enterprise in the
market economy, the analysis of the competitive strategy on the example of a particular
enterprise, recommendations for improving the competitive strategy and the choice of
alternative management decisions.

Area of possible practical application: the results of the analysis of the
competitive strategy of the enterprise Design Bureau of Borisov ALC and the direction of
its improvement can be applied in the current competitive strategy of the enterprise, as
well as in the construction industry.

Technical and economic, social importance: the application of proposals to
improve the competitive strategy of the enterprise will help to reduce the costs of the
enterprise and increase sales, which will have a positive impact on the economic results of
the work. Also, the activities proposed in the work can positively affect the image of the
enterprise, customer loyalty.

The author of the work confirms that the calculation and analytical material given
in it objectively reflects the state of the studied process, and all theoretical, methodological
and methodical positions and concepts borrowed from literary and other sources are
accompanied by references to their authors.
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