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PE®EPAT

Junomuas padora: 74 c., 11 puc., 15 ta6:m., 36 ucrounnkos, 1 mpu.

JIOTUCTUYECKUN TIPOLIECC, 3AKYIIOYHAS JESITEJILHOCTE,
OIITUMUN3ALNA, OPT'AHU3ALIMA, BHEAPEHUE, DOPEKTUBHOCTD.

O0bekT ucciaenoBanusa — OO0 «Anbspa-MoTope.

IIpeamer wuccaenoBaHMs — JIOTMCTHYECKAas KOHUENUUSA ONTUMHU3ALMU
3aKyTOYHOM J1€ATEIbHOCTH OpraHUu3aliH.

Leabp pabdoTbl: pa3paboTka MEpPONPUATHH MO COBEPILICHCTBOBAHHUIO
aoructuku 3akynok B OO0 «Anbsha-MoTopey.

MeToabl HMCCIeIOBAHUS: CPaBHEHHWE, 3KOHOMHYECKUN aHallu3, CHUHTE3,
000611eHue, coop GakToB, IPYNIUPOBKUA U BHIOOPKA.

UccaenoBanusi m pa3padoTKU: pPACCMOTPEHBI TEOPETUUYECKHUE OCHOBBI
JIOTUCTUYECKOTO YIpPAaBIEHUS 3aKyllKaMd B OpraHu3alii; MpPOBEAECH aHalu3
cucteMbl ympaBiaeHuss 3akynok B OOO «Anbda-Mortope»; pa3paboTaHbl
MEpOINPUATHS 10 COBEPIICHCTBOBAHMIO CHUCTEMBI YIPABJICHHS 3aKylKaMd B
00O «Anbda-MoTopey.

O0/1acTBI0  BO3MOKHOI'O NPAKTHYECKOI0 TMNPHUMEHEHHMSl  SIBISIOTCS
OpraHu3aluy po3HUYHOU Toproeiau Pecnybnuku benapycs.

IIpakTH4Yeckas M cOUAIBbHAS 3HAYUMOCTH PadoThI: B pab0Te paccuuTaH
HKOHOMHUYECKUH 3P(DEKT OT MpeasiaraeMbIX MEPOIPUSTUH.

ABTOp palOThl MOATBEPKIAET, YTO IPUBEICHHBIA B HEW (PaKTHUUECKHA
MaTepuai IpaBUIbHO U OOBEKTUBHO OTPA’KaeT COCTOSIHUE UCCIIEyEMOT0 ITpoLecca,
a BCE 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U APYTUX UCTOYHUKOB TEOPETUUECKHUE U
METOJOJIOTUYECKHUE TOJIOKEHU U KOHUEIIIUHA COMPOBOKAAIOTCS CChUIKAMU HA UX
aBTOPOB.




POD®EPAT

Hermmomuasmpana: 74 c., 11 man., 15 tabin., 36 xpeiHit, 1mpbiM.

JIATTICTBIYHBIITPALIDC, 3AKVYITAYHAA JI3EMHACIIP,
ATITBIMI3ALIBIS, APTAHI3ALIBIS, YKAPAHEHHE, D®EKTHIYHACIb.

Ab'ext nacnenaBanns — TAA «Anbda-MoTapey.

[Ipagmer gacnemaBaHHS — JIATICTBIYHAS — KAHIMIBIA — anThIMi3allbli
3aKymnavyHail [3elHacIll apraHizallbli.

MbTa pacienaBaHHS: pacHpamoyka MepanpbleMCcTBay Ta YlacKaHaJICHHI
naricTeiki 3akynak y TAA «Anbdpa-Motapcey.

Mertanpl  naciienaBaHHs: — NapayHaHHE, OSKaHAMIYHbIAaHAMI3,  CIHTI3,
abaryJibHEHHE, aHaJII3 JaKyMEeHTaBaHal 1H(apMaupbli.

JlacnenaBaHHi 1 pacmpainoyki: pasriekKaHbl TIapITHIYHBIS  aCHOBBI
JaricTblyHara KipaBaHHS 3aKylKaMl ¥ aprasizalibll; MpaBeA3€Hbl aHalll3 CiCTIMBbI
kipaBaHHs 3aKkynkami B TAA Anbda-Motapcy; pacipaliaBaibl MEPaNpbIEMCTBEI 12
YyAackaHaJeHH1 CICTAMBI KipaBaHHs 3akynkaami B TAA «Anbsha-MoTapey.

Bo6nacio marusiMara npakThluHara NpbIMSHEHHS 3'SYJISIOLIA apraHi3albli
pazapo6OHara ranao Pacny6iiki benapyce.

[IpakTbrunas 1 cauplsUIbHAsI3HAYHACUBITPALIBIL: y
nparblpasilyaHbldKaHAMIYHBII(PEKT aJ MparaHaBaHbIXMEPANpPbIEMCTBAY .

A¥Tap mpaubl nanBsApAKae, TO MPBIBEA3EHbI ¥ € (PaKThIYHBI MaTIPbISI
nmpaBUibHA 1 a0'eKThIYHA aJIIOCTpOyBae CTaH JOcCjeAHara mpaipcy, a BcCe
3ama3bluaHblsl 3 JIITAPATYpPHBIX 1 THIIBIX KPBIHIL TAAPITHIYHbIA 1 METaJalaridHbis
Maja)XdHHI 1 KaHIPIIIBI1 CYMpaBaKarollla CracklyikaMl Ha 1X ayTapay.




ABSTRACT

Thesis: 74 p., 11 Fig., Table 15.,36 sources of, 1 ADJ.

LOGISTIC PROCESS, PROCUREMENT, OPTIMIZATION,
ORGANIZATION, IMPLEMENTATION, EFFICIENCY.

The object of study — LLC «Alfa-Motors».

Subject of research — logistic concept of optimization of the organization’s
procurement activities.

The aim: development of measures to improve the procurement logistics in
LLC «Alfa-Motorsy.

Methods of research: comparison, economic analysis, synthesis, fact
collection, grouping and sampling.

Research and development: the theoretical foundations of logistics purchases
management within the organization; the analysis of the inventory procurement
system in LLC «Alfa-Motors »; measures for the improvement of procurement
system in LLC «Alfa-Motors ».

The scope of possible practical applications are trade organizations of the
Republic of Belarus.

Practical and social significance of the work: in this work, calculated the
economic effect of the proposed activities.

The author confirms that there are actual material correctly and objectively
reflects a condition of researched process, and all borrowed from literary and other
sources of theoretical and methodological principles and concepts are accompanied
by references to their authors.



