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OO®beKT uccienoBaHus — OTKpbITHE BeO-cTynuu «Redtape productiony.

[Ipenmer wuccnenoBaHUsT — CTpaTerus pa3BUTHS M OW3HEC-TUIAH  Kak
3¢ (eKTUBHBIE MHCTPYMEHTBI OTKPBITHUA BEO-CTYyAHUU, MPEAOCTABISIIONICH YCIYrd B
oOnactu au3aitHa, Bugeo u SMM B cdepe kubepcmnopra.

Lenb qunioMHoOM paboThl — pa3paboTaTh CTPATETUIO Pa3BUTHS U OU3HEC-TUIaH
OTKPBITHSI BEO-CTYANH, OPUEHTUPOBAHHON Ha cepy KubepcropTa, cAenaTh BHIBOIbI
0 11eJecO00Pa3HOCTH Pa3BUTHUS JAHHOTO BUJA IEATEIbHOCTH.

B paMkax [QoCTHXKEHHUS TOCTABIEHHOW II€IM aBTOPOM OBLIM MOCTaBIIEHBI
CIIEYIOIINE 3a/auu:

1. U3y4uuTh MOHATHE U CYUTHOCTh TEOPETUUYECKUX OCHOB BHIPAOOTKHU CTpaTEruu
pa3BUTHUS U OU3HEC-TUIaHA HHBECTUIIMOHHOTO IPOEKTa OTKPBITHSI BEO-CTYIUU;

2. [IpoBectu aHanM3 yCIOBUN U MPEANOCHUIOK BHIPAOOTKH CTPATETUU CO3AAHUS
BeO-CcTy MU,

3. CdopmupoBarh cTpareruto W pa3paboTaTh OW3HEC-TUIAH OTKPBITHS U
OpraHU3alMU JeSITEIIbHOCTH BEO-CTYIUH.

MeToapl WcCCEeOBaHUS: CpPAaBHUTENbHBIA aHANW3, OJKCIOEPTHas OIICHKA,
KOHOMHKO-MaTeMaTUYECKOe MPOTHO3UPOBAHUE.

HccnenoBanus u pa3paboTKu: pazpaboTaH OM3HEC-TUIAH U CTpATerus pa3BUTHSA
BEO-CTy/IMH, YTO MOXET IMOCIY>KHUTh OCHOBOHM JJIi MHBECTHIIMOHHOW AESTEIbHOCTU
pa3IMIHBIX (OPM COOCTBEHHOCTH OPTaHU3aMi ¥ (DU3UICCKHUX JIUII.

ABTOp paboOThl MOATBEPKAAET, UTO TMPHUBEACHHBbIE B HEMl pacdy€THO-
aHAJIMTUYECKUI MaTepuan TMpaBUIbHO U OOBEKTHBHO OTPAXaeT COCTOSIHHE
UCCIIEyeMOro TMpollecca, a 3aluMCTBOBAHHbBIE W3 JIMTEPATYpPHBIX HMCTOYHUKOB
TEOPETUYECKHE, METOJOJOTHYECKHEe M METOAMYECKHUE TOJOKEHUS M KOHICHIHH
COIIPOBOXIAIOTCSI CCHUIKAMH Ha UX aBTOPOB.



ABSTRACT

Thesis: 65 p., 22 fig., 15 tables, 37 sources, 15 app.
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Object of study — the provision of services in the field of design, video and
SMM in the field of eSports.

The subject of the research — a development strategy and a business plan as an
effective tool for opening a web-studio that provides services in the area of design,
video and SMM in the field of e-sports.

The purpose of the work is to develop a development strategy and a business
plan for opening a web-studio focused on the eSports field, to draw conclusions on the
feasibility of developing this type of activity.

Within the framework of the achieved goals, the following tasks were
accomplished:

1. To study the concept and essence of the theoretical basis for the development
of a development strategy and a business plan for an investment project to open a web-
studio;

2. To analyze the conditions and prerequisites for the development of a web-
studio creation strategy;

3. Form a strategy and develop a business plan for the opening and organization
of web-studio activities.

Research methods: comparative analysis, expert assessment, economic and
mathematical forecasting.

Research and development: a business plan and a web studio development
strategy have been developed, which could serve as the basis for the investment
activities of various forms of ownership of organizations and individuals.

The author of the work confirms that the above thesis work in computational and
analytical material correctly and objectively reflects the state of process under
investigation, and all borrowed from the literature and other sources of theoretical,
methodological position and concepts are accompanied by references to their authors.



