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BHYTPEHHAA CPEJA, BHEIHAA CPEIA, SWOT-AHAJIN3, PEST-
AHAJIN3, COBEPIIEHCTBOBAHUME JEATEJIBbHOCTHU ITPEJAIIPUATUA

[lenpto paboThl sBISIETCS M3YyYEHUE BHYTPEHHEM M BHEIIHEH Cpeibl
OpraHM3aliii ¥  pa3paboTKa IMyTel  COBEPIICHCTBOBAHUS  JACSITEIBbHOCTU
OpraHM3aIMH C YYETOM SKOJOTHYECKHX (PaKTOPOB HA OCHOBE U3yUEHUs BHELIHEH U
BHyTpeHHel cpesibl OO0 «DNeKTPOHHBIE CUCTEMBI U CEPBUCHDY.

B pamkax nocTkeHHs LeNH aBTOPOM OBbUIM TOCTAaBJICHBI CIETYIOIINE
3a7a4u:

1. M3yuynth TEOPETHUYECKHUE OCHOBBI BHEIIHEHW M BHYTPEHHEH CpEIbl
OpraHU3aLHH.

2. PaccMoTpeTh NpakTHUYECKYIO YacTh BIMSHHMS BHYTPEHHEH M BHELIHEH
cpenbl Ha (YHKIMOHUPOBAHUE OpraHU3aliy.

3. Ilpemnoxuth HampaBiIeHUs YIy4IICHHs ACATEIbHOCTH OpraHU3allMu Ha
OCHOBE aHAJIN3a BHEIIHEW U BHYTPEHHEN CPEbI.

Oo6mbekT uccnenoBanusi: OO0 «DIEeKTPOHHBIE CUCTEMBI U CEPBUCHI».

[Ipenmer wucciaegoBaHusa: BHEIMHSs U BHYTpeHHsss cpega OOO
«OJEKTPOHHBIE CUCTEMBI U CEPBUCHD.

Metonsr uccnenoanus: SWOT-ananu3 BHyTpeHHel cpenbl, PEST-ananus
BHEIIIHEN CPEBI.

UccnenoBanuss u pa3paboTku: B Tmpolecce padoThl MPOBOIMICA
TEOPETUKO-METOJOJIOTUYECKUN  aHAJIM3 BHYTPEHHEH W BHEIIHEHM  Cpelsl
OpraHM3aliy, JaHa OLIEHKA CUJIbHBIX U CIa0bIX CTOPOH AEATEIbHOCTH KOMITAHWH,
pa3paboTaHbl KOHKPETHBIE MEPOTIPUSATHUS IO €0 COBEPLICHCTBOBAHUIO.

O6macth BO3MOXKHOTO  (DaKTHUECKOTO TPUMEHEHUS: TMPEIOKEHHBIC
MEPOMNPUIATHS C HEKOTOPOM KOHKpeTH3aluedl MOryT ObITh HCHOJIb30BaHbI
MeHeKepaMu npeanpustuii B chepe I T-ycmyr.

B  pesynbrare  NpPOBEAEHHOIO  HWCCJIENOBAHMS  ONPENENEHBl  IyTH

coBepuieHCTBOBaHUsA JeaTeIbHOCTH OO0 «ONeKTPOHHBIE CUCTEMBI U CEPBUCKI) C
y4eToM (paKTOpOB BHEIIHEH U BHYTPEHHEN CpeJibl.
ABTOp pabOTHI MOATBEPKIACT, UTO MMPHUBEICHHBIN B HEW pacueTHO-aHATUTHICCKUM
MaTepuad NpPaBHJIBHO M OOBEKTUBHO OTPaXaeT COCTOSHUE HCCIIETyeMOro
npolecca, a BCE 3aMMCTBOBAHHBIE M3 JIUTEPATYPHBIX M JPYTHX HCTOYHUKOB
TEOPETHUYECKUE, METOJIOJIOTMYECKNE U METOJAMYECKUE KOHLENIHMHU U TOJIO0KEHUS
COMPOBOXK/IAOTCS CChUIKAMH Ha UX aBTOPOB.



ABSTRACT

Thesis: 80 p., 9 table, 4 pics., 54 sources, 3 attachment.

INTERNAL ENVIRONMENT, EXTERNAL ENVIRONMENT, SWOT-
ANALYSIS, PEST-ANALYSIS, IMPROVEMENT OF ACTIVITY OF THE
ENTERPRISE

The purpose of the work is to study the internal and external environment of
the organization and the development of ways to improve the activities of the
organization taking into account environmental factors on the basis of the study of
the external and internal environment of LLC Electronic Systems and Services. In
order to achieve the goal, the author set the following tasks:

1. To study the theoretical foundations of the external and internal
environment of the organization.

2. To consider the practical part of the influence of internal and external
environment on the functioning of the organization.

3. To suggest directions for improving the organization’s activities based on
an analysis of the external and internal environment.

Object of study: LLC Electronic Systems and Services.

Subject of research: external and internal environment of LLC Electronic
Systems and Services.

Research methods: SWOT-analysis of the internal environment, PEST-
analysis.

Research and development: in the process of theoretical and methodological
analysis of the internal and external environment of the organization, the
assessment of strengths and weaknesses of the company, developed specific
measures to improve it.

Scope of possible actual application: the proposed activities with some
specificity can be used by managers of enterprises in the field of IT services.

As a result of the study identified ways to improve the activities of
"Electronic systems and services", taking into account factors of the external and
internal environment.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the studied process, and all
theoretical, methodological and methodical concepts and provisions borrowed
from literary and other sources are accompanied by references to their authors.
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