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[NIAHUPOBAHUSA, SWOT-AHAJIM3, TIPAOUKU TAHTTA, BPM-
CUCTEMBbI, MTHCTPYMEHTBI CTPATEI'MYECKOI'O AHAJIN3A.

O0bexTom uccaenoBanus siisiercss CoBmectHoe Ilpennpustue 3akpeitoe
Axunonepnoe O0mecTBo «MmuiaBuiia

IIpeaMeTom mcceq0BaHUs SBISIIOTCS TEOPETHUYECKHE, METOAOJIOTHUECKHE
U [pakTU4YecKHue NpoOJieMbl, CBSI3aHHbIE C  (OpPMHpPOBAaHHMEM  CHUCTEMBI
CTPATETMYECKOTO IUIAHUPOBAHUS HA MPEATPUITHH.

Leabio padoThI SBISETCS U3YUCHHUE TEOPETUYECKUX TIOJIXOI0B U pa3paboTKa
OPAKTUUECKUX PEKOMEHIaUui 1Mo (HOPMHPOBAHUIO CHUCTEMBI CTPATETMYECKOTO
IUTAHUPOBAHMSI U YIIPABJIICHUS HA MPEANPUSATHH.

MeToabl MCCAeN0BAHUA: AHAIUTUYECKUN, DKCIIEPTHBINA, CPABHUTEIBHBIN
aHaJlu3, COTMOCTaBJICHNE, aHAJIOT U, TpaUIECKUi.

HccnenoBanusi u pa3padorku: B 1poiecce pabOThl PaccCMOTPEHbI
TEOPETUYECKHE  OCHOBbI ~ CTPATETMYECKOr0  IUIAHUPOBAaHHUSA, OCOOEHHOCTHU
OpraHU3aALMH JEATEIBHOCTH 10 CTPATErMYE€CKOMY IUIAHUPOBAHUIO, METOAbI OLICHKU
3(p(EKTUBHOCTH CTPATETHUYECKOr0 TUIAHUPOBAHHUSA, MPOBEACHA OLIEHKA M aHaju3
cuctembl crpaTernyeckoro rianupoanus Ha CI1 3A0 «MwunaBunay, pazpaboTaHbl
MEPOIPUATHS MO0 COBEPUIEHCTBOBAHUIO CTPATETUYECKOTO IIJIAHUPOBAHUS U OLIEHEH
HKOHOMUYECKUH 3PPEKT OT UX BHEIPECHUS.

O0s1acTb BO3MOXKHOTO NPAKTHYECKOr0 TPUMEHEHUsI: IPUMEHEHHE
PE3yNIbTaTOB HCCJEOBAaHUS Ha MpakTUKEe OyAeT CcrnocoOCTBOBATH IMOBBIIICHUIO
HKOHOMUYECKON A(PPEKTUBHOCTH JEATENBHOCTH M YIAYUYHIEHHIO CHCTEMBbI
CTPATErNYECKOr0O MJIAHUPOBAHMS MPEITPUATHS.

JKOHOMMYECKAsi  3HAYMMOCTB:  TOJITBEPXKAACTCS  NPUBEIECHHBIMU
pacyeTamu.

ABTOp paboThl MOATBEPXKIAET, YTO MPHUBEACHHBIH B HEH pacu€THO-
AHAIUTUYECKUN MaTepuaid NPaBWIbHO M OOBEKTUBHO OTPaXXaeT COCTOSHUE
UCCJIENYEMOTO MPOLECCA, a BCE 3aMMCTBOBAHHBIE M3 JINTEPATYpPHBIX MCTOYHHUKOB
TEOPETHUYECKHUE, METOJIOJIOTMYECKNE U METOJMYECKHE IOJIOKEHUS M KOHUENUNN
CONPOBOXKIAOTCS CChUIKAMHU HA UX aBTOPOB.



ABSTRACT

Thesis: 70 pp., 12 pictures, 22 tables, 42 sources, 16 app.

STRATEGY, MISSION, STRATEGICHESKIE PLANNING, QUALITY
MANAGEMENT, RESOURCES, PLANNING TOOLS, SWOT ANALYSIS,
GANTT CHARTS, BPM SYSTEM, TOOLS FOR STRATEGIC ANALYSIS.

The object of the study is a Joint Venture closed joint Stock Company
«Milavitsa»

The subject of the research is theoretical, methodological and practical
problems associated with the formation of the strategic planning system at the
enterprise.

The aim of the work is to study theoretical approaches and develop practical
recommendations for the formation of strategic planning and management of the
enterprise.

Research methods: analytical, expert, comparative analysis, comparison,
analogy, graphic.

Research and development: in the process, the theoretical foundations of
strategic planning, organization of activities, strategic planning, methods of
evaluating the effectiveness of strategic planning, evaluation and analysis of the
system of strategic planning at JP CSC «Milavitsa», developed measures to improve
strategic planning and evaluated the economic effect from their implementation.

Scope of possible practical application: the application of the research
results in practice will contribute to the economic efficiency and improve the
strategic planning system of the enterprise.

Economic relevance: it is confirmed by the given calculations.

Author confirms that contained in the thesis settlement and analytical material
correctly and objectively reflects the state of the process under investigation, and
that all borrowed from the literature theoretical and methodological terms and
concepts are followed by references to their authors.



