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PED®EPAT

Junnomuas padora: 73 c., 2 puc., 29 tabin., 36 uctounukon, 10 mpu.
CTPATEI'Us, KOHKYPEHIUA, KOHKYPEHTOCIIOCOBHOCTD,
KOHKYPEHTHBIE [TPEUMYILECTBA, ®OPMHUPOBAHUE KOHKYPEHTHOM

CTPATEI' N

Lenpro numioMHON paboThl sBIsieTCS pa3pabOTKa KOHKYPEHTHOWM CTpaTeruu
WHIUBUyalIbHOTO NipeanpunumMarens xopmkukus ['eoprust 3ypadoBuya.

B pamMkax qocTHKEHHS TOCTABIEHHOW IIEM aBTOPOM OBLIM TOCTaBIIEHBI
CIEAYIOUIUE 3a/1a9HN:

1. PaccMOTpeTh COBpPEMEHHBIE TEHIAEHUMU B YIPABICHHH CTPATETHYECKUM
pa3BUTHEM.

2. PackpbITh O0COOEHHOCTH KOHKYPEHTOCTIOCOOHOCTH KaK enu
CTPaTErn4eCcKOro pa3BUTHs OpraHU3alHu.

3. PaccMoTpeTs OocHOBHBIE MPOOIEMBl pa3pabOTKU, BHEIPEHHS U pean3aiiu
KOHKYPEHTHBIX CTPATErui B MIPEAIIPUHAMATEIBCTBE.

4. JlaTh KpaTKyIO0 OPraHU3aIlMOHHO-9KOHOMHUYECKYIO XapaKTEePUCTHUKY 00BbEKTa
UCCIICIOBAHMUS.

5. [Ipoananu3upoBaTh (PakTOppl W KPUTEPUU KOHKYPEHTOCIOCOOHOCTH
OpTraHU3aluH.

6. JlaTb OIICHKY COCTOSIHMS LIE€JICBOTO PBIHKA M KOHKYPEHTOCIOCOOHOCTH
OpraHHU3aLNH.

7. IIpoBecTy ONTUMHU3ALKUIO METOJIOB OLICHKH KOHKYPEHTOCIIOCOOHOCTH.

8. Pazpaborare HampaBieHUs (QOPMUPOBAHUS W pealu3allid KOHKYPEHTHOMN
CTpATETUH C IEJIbI0 MAKCUMH3AIIUN TPUOBLITH.

OO0bekT uccnenoBanus: MuauBuyansHbIl npennpuHuMarenasb JKOpIKUKUsS
['eopruii  3ypaGoBuu, JAelcTByrouMd Ha  ocHOBaHMM  CBUIETENBCTBA O
rOCyJIapCTBEHHOM PETMCTPAlMM WHIWBUAYAJIBHBIX NPEANPUHUMATENICH 34 HOMEPOM
391718935.

[Ipenmerom uccnenoBanus ssisiercs crparerust nosenenus MII xopmxukus
['3. Ha pbIHKE MO NPEJOCTABICHUIO MECT Ui KPaTKOCPOYHOTO MpeObIBaHUSA
KOMaHAUPOBAHHBIX JIUII.

Mertoapl uCCAENOBaHUS: HIKOHOMHUYECKOTO M CTAaTHCTUYECKOIO AaHAIM3a,
METO/Ibl TPYIIUPOBKA, 00001IeHNE, CPaBHEHUE, HAOIIIOICHHE.

O6mactb  BO3MOXKHOTO  IPAKTUYECKOIO  MPUMEHEHHS.  MPUMEHEHUE
MOJIYYEHHBIX PE3YyJIbTATOB HA TMPAKTUKE MOXKET IMOBBICUTh 3KOHOMUYECKYIO
sabdextuBnocTh AestenbHocTH UIT Ixopmxukus I.3.

ABTOp pPabOTHI MOATBEPKIAET, YTO TPUBEJACHHBICE B HEH (haKTUUECKUE U
pacyeTHO-aHAJTUTUYECKUE MaTepualbl MPABUIBHO H  OOBEKTUBHO OTPAXaroT
COCTOSIHUE OpraHM3alid, a BCE 3aMMCTBOBAHHBIE W3 JINTEPATYPHBIX W APYTUX
MCTOYHUKOB TEOPETUYECKUE, METOHOJIOTUYECKHE M METOAMYECKHE IOJOKEHUS U
IpakTHYECKHe pa3pabOTKU COMPOBOXKAAIOTCS CChUIKAMH Ha aBTOPOB.



ABSTRACT

Thesis: 73 p., Figures 2, Table 29, 36 sources, 10 app.

STRATEGY, COMPETITION, COMPETITIVENESS, COMPETITIVE
ADVANTAGES, FORMING COMPETITIVE STRATEGY

The aim of the thesis is the development of a competitive strategy for an

individual entrepreneur Djordgikiya Georgiy Zurabovich.

In pursuit of this goal the author has the following objectives:

1. To consider current trends in the management of strategic development.

2. To reveal the features of competitiveness as a goal of the strategic
development of the organization.

3. To consider the main problems of development, implementation and
implementation of competitive strategies in business.

4. Give a brief organizational and economic characteristics of the object of
study.

5.To analyze the factors and criteria for the competitiveness of the
organization.

6. To assess the state of the target market and the competitiveness of the
organization.

7. Optimize competitiveness assessment methods.

8. Develop directions for the formation and implementation of a competitive
strategy in order to maximize profits.

Object of research: the Individual entrepreneur Djordgikiya Georgiy
Zurabovich, acting on the basis of the Certificate of State Registration of Individual
Entrepreneurs under number 391718935.

Subject of research: strategy behavior Individual entrepreneur Djordgikiya
Georgiy Zurabovichin the market for the provision of places for short-term stay of
seconded persons.

Methods: economic and statistical analysis, grouping methods, generalization,
comparison, observation.

Realm of the possible practical applications: the application of the results
obtained in practice can increase the economic efficiency of the activities of
individual entrepreneur Djordgikiya Georgiy Zurabovich.

The author confirms that the factual and analytical materials presented in it
correctly and objectively reflect the state of the organization, and all theoretical
(methodological and methodical) provisions and practical developments borrowed
from literary and other sources are accompanied by references to the authors.



