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PE®EPAT
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MOTHUBAILINA, CUCTEMA MOTHUBAIINN, YIIPABJIEHUE
[MEPCOHAJIOM, MOTHB, COBEPIIEHCTBOBAHUWE MOTHUBAILINN

[lenapro uccienoBaHus SABISIETCS CUCTEMa MOTHBAalMU Tpyda paOOTHUKOB
anmapata ynpasiieHus: OAO «LleHTpo3IHEProOMOHTAXK.

Hcxons U3 MoCcTaBiICHHOM 1€ TUIIJIOMHOW paboThl, HEOOXOAUMO PEIIUTh
CJIeIyIOIHUeE 3a/1auu:

- ONpEeAeNIUTh CYUIHOCTh MOTHUBAIlMM TpyJa paOOTHUKOB ammnapara
yHOPABJICHUS HA NPEIIPUITHY;

- U3YYUThb METOJAUKY aHaJM3a WU NYTH COBEPIICHCTBOBAHUS CHCTEMBI
MOTHBAIIUU TPyJa paOOTHUKOB aIllapaTa yrnpaBlIeHUs Ha IPEANPUITHH,

- W3YyYUTh HOPMATUBHO-IIPABOBOE PETYJIMPOBAHUE CHUCTEMbl MOTHUBAIUU
TpyJa paOOTHUKOB aIllapaTta yrnpaBJICHUs;

- JaTh  OPraHM3alMOHHO-3KOHOMHYECKYH  Xapakrepuctuky OAO
«LleHTpOIHEPrOMOHTAKY;

- MPOBECTU aHAJM3 JEHUCTBYIOLIEH CUCTEMbl MOTUBAIMU TpyJa paOOTHUKOB
anmnapara yrnpaBJICHHsI, OpTaHU3AlMIO YIIPaBIEHUSI IEPCOHATIOM U 3P (HEKTUBHOCTh
ero ucrnoiab3oBanusi B OAQO «IleHTpoIHEproMOHTaXY;

- IPEJJIOKUTh MEPONIPUSITHS, HAITpaBJIeHHbIEC HA MOBBILIEHUS 3(PPEKTUBHOCTU
MOTHUBALMU TPYJa YIPABIECHYECKUX PAOOTHUKOB.

O6mwexkTom uccnenoBanus sapisieTcs OAO «lleHTpodHEPTOMOHTAKY.

[IpeameTom uccienoBaHus IBISETCA CUCTEMa MOTUBALIMU TpyAa paOOTHHUKOB
anmnapara ynpasieHus OAQO «l{eHTposIHEPrOMOHTAX.

Meronbl WccaeAOBaHUS: aHadu3 M CHUHTE3, CUCTEMHOE WU KOMIUIEKCHOE
U3ydeHHE TMpoOJeMbl, CpaBHEHUE, CTATUCTHUUECKUE TPYNIUPOBKH, TEXHHUKO-
YKOHOMHYECKHUE PACUETHI.

B paboTe ucnosib30BaHbI MaTepUabl IO CHCTEME MOTHBAIMH U OILIATE TPYQ,
a Tak)Ke MaTepuasbl JaHHbIE O0OBEKTAa UCCIEAOBAHUS U COOCTBEHHBIE Pa3pabOTKU
aBTOpA.

UccnenoBanuss U pa3pabOTKHU: PACCMOTPEHBI TEOPETUYECKHE ACIEKThI
CUCTEMBbl MOTHBAlMU TPYJa; MPOAHAIU3UPOBAHBl OCHOBHBIE HaIpaBICHUS
NEeATEIbHOCTH KOMIIAaHMM; pa3paboTaHbl HaIpaBJIEHUS COBEPLICHCTBOBAHUS
CHUCTE€Mbl MOTHBAIIUU B OpraHU3AINY.

TexHUKO-35KOHOMHUYECKAasT W COLMAJIbHAs 3HAYUMOCTh MPOBEJECHHOTO
UCCJIEIOBAHUSI  COCTOMT B  BO3MOKHOCTHM  HCMOJB30BAHMUS  MPAKTUYECKHX
pe3yibTaTOB B CHCTEME MOTHBAIlMM PAOOTHUKOB ammapara yIpaBJICHUS
OpraHH3alllH.

ABTOp paboThl TMOATBEPXKAACT, YTO TPUBEACHHBIA B HEH MaTepuan
IPAaBUJIBHO M OOBEKTHBHO OTPa)KaeT COCTOSIHHUE HCCIIEIYyEeMOro Ipolecca, a Bce
3aMMCTBOBAHUS COMPOBOKIAETCS CCHIJIKAMU HA UX aBTOPOB.
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MOTIVATION, MOTIVATION SYSTEM, PERSONNEL
MANAGEMENT, MOTIF, IMPROVED MOTIVATION

The purpose of the study is a system of motivation of employees of the
management staff JSC «Tsentroenergomontazh».

Based on the goal of the thesis, it is necessary to solve the following tasks:

- to determine the essence of the motivation of labor of employees of the
management apparatus in the enterprise;

- to study the methods of analysis and ways to improve the system of
motivation of employees of the management staff in the enterprise;

- to study the legal regulation of the system of motivation of employees of the
management staff;

- give the organizational and economic characteristics of JSC
«Tsentroenergomontazhy;

- to analyze the current system of motivation of employees of the management
staff, the organization of personnel management and the effectiveness of its use in
JSC «Tsentroenergomontazhy;

- propose activities aimed at improving the efficiency of labor motivation of
managerial workers.

The object of the study is JSC «Tsentroenergomontazh».

The subject of research is labor motivation system JSC
«Tsentroenergomontazhy.

Research methods: analysis and synthesis, systemic and complex study of the
problem, comparison, statistical groupings, technical and economic calculations.

The work used materials on the system of motivation and remuneration, as
well as materials data object of research and the author's own development.

Research and development: considered the theoretical aspects of the system
of labor motivation; analyzed the main activities of the company; directions for
improving the motivation system of the company were developed.

Technical, economic and social significance of the study consists in the
possibility of using practical results in the system of motivation of employees of the
management personnel of the company.

The author of the work confirms that the material given in it correctly and
objectively reflects the state of the studied process, and all borrowings are
accompanied by references to their authors.



