MHUHHUCTEPCTBO OBPA30BAHUSA PECITYBJIMKHU BEJIAPYCb
I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA3OBAHUSA
«MHCTUTYT BU3HECA
BEJIOPYCCKOI'O 'OCYIJAPCTBEHHOI'O YHUBEPCUTETA»

PakyJabTeT OM3HEC-aAMUHUCTPUPOBAHUS
Kadenpa Ou3Hec-aIMUHUCTPHPOBAHUA

AHHOTAUMS K IMILIOMHOM padoTe

YIIPABJEHHUE TPYJOBBIMHU PECYPCAMHU OPITAHU3ALIUN U
HAIIPABJIEHUSA ET'O COBEPHIEHCTBOBAHUA HA «YII-PCII-10»

KAP}KI/IHKHPI Bnanncnas HukonaeBuu

PykoBoaurenb
Mansuesnu Haranest BuktopoBHa
KaHJWJ1aT SKOHOMUYECKUX HAYK, JIOLEHT

2019



PE®EPAT

Junomuast pabota: 72 crpanuriel, 18 tabnwim, 7 pucyHkoB, 40 HCTOYHUKOB,
15 npunoxxeHuii.

TPYAOBBIE PECVYPChBI, TIEPCOHAJI, YIIPABJIEHUE TPY/JOBbBIMU
PECYPCAMU, OOOEKTUBHOCTD TPYAOBBIX PECYPCOB,
NCIIOJIb3OBAHUE TPYJOBBIX PECYPCOB, COBEPIHIEHCTBOBAHHUE
YITPABJIEHU A

Lenpto aummoMHOM  pa®OTBl  sABIsETCS  pa3pabOTKa  MEpPCIEKTUBHBIX
HaNpaBJIeHUI MOBBILIEHUS d()(PEKTUBHOCTU YIpPABICHUS TPYJOBBIMU pecypcaMu Ha
ocHoBe npoBeneHHoro a"aimsza B «YII-PCII-10», TeopeTnyeckux HCTOYHUKOB H
OTYETHOCTH IPEIIPUATHS.

[IpeameToM HcCaENOBaHMS SBISIETCS YIPABICHHE TPYAOBBIMH PECYpCaMH U
IIyTH €r0 COBEPIIEHCTBOBAHUS HA MPEATPUITHH.

O6bexTom uccienoBanus spisercs «YI1-PCII-10».

MeTonbl HCClIeJOBaHUs: aHAIN3 U CUHTE3, MHAYKIUSA U AEAYKIHs, CPAaBHEHHUE,
CUCTEMHBIN MOJXO0J, a TAKXKE CIEUAIbHBIE METO/IbI U IPHUEMBI.

B nepBoii riaBe pacKphIThI €U, GYHKIIMH U METO/BI YIIPaBICHUS TPYIOBBIMU
pecypcamu. Bo BTOpOIii raBe gaHa xapakrepuctuka aesatenbHocTH «YII-PCII-10» u
OCHOBHBIX pE€3YyJIbTATOB €€ XO35MCTBEHHOM JESATENbHOCTH, IPOBEJECHA OLEHKA
CUCTEMBI yIpPaBIEHUS TPYIAOBBIMU pECypcamH, a TaKKe CUCTEMbl (JOPMHUPOBAHUS U
pa3BUTHUSL yIpaBJICHUSI TPYJOBBIMU pecypcaMu. B TpeTweil riiaBe copMyIupoBaHbI
HaIIpaBJIEHUS IOBBIIIEHUS YPOBHS TPYAOBBIX PECYpCOB OpPraHU3alU{, pPacCUUTaH
BO3MOXKHBIN S5KOHOMHYECKHH 3()(PEKT OT NMpeyI0KEHHBIX MEPOIIPUATHIA.

[IpakTHueckass 3HAYMMOCTh pPabOTHI 3aKIIOYAaeTCs B TOM, YTO Ha OCHOBE
HAayYHBIX  METOJOB, TEOPETUYECKUX U  MPHUKIAJAHBIX  pa3paboTOK  ObuIH
chopMyTupOBaHbl PEKOMEHIAIMHA TIO TOBBIMIEHUIO 3(P(HEKTUBHOCTH YIPABICHUS
TpynoBeiMu pecypcamu «YI1-PCII-10».

TexXHUKO-5KOHOMUYECKAas W COLMalbHAas  3HAYMMOCTh  IMPOBEJECHHOTO
VICCJIEIOBAHMSI 3aKIIFOYAETCS B TOM, YTO PUMEHEHHE €ro pe3yJIbTaTOB HA MPAKTUKE
MOJKET 3HAYUTEJIBHO MOBBICUTH AIKOHOMHUYECKYIO 3((PEKTUBHOCTH AESATEIBHOCTU
PEATNPUITHS.

ABTOp padoThI [IOATBEPXKAAET, 4TO IIPUBEICHHBIN B HEeU
pacueTHO-aHATUTUYECKUN MaTepHall MPaBUILHO U OOBEKTUBHO OTPAXKAeT COCTOSTHUE
UCCJIENYEMOTO MPOLECCa, a BCE 3aUMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JPYTUX
VCTOYHUKOB TEOPETHYECKUE, METOJOJIOTMYECKUE M METOAUYECKUE IOJIOKEHUS U
KOHLIEIIIUHA COPOBOXAAIOTCS CChUIKAMU HA UX aBTOPOB.



PO®EPAT

Jprmutomaas mpana: 72 craponki, 18 tabmin, 7 wmamonkay, 40 KpbHiL,
15 npeiknagaHHsy .

ITPALIOVHBISI POCYPCHI, TIEPCAHAJI, KIPABAHHE ITPAIIOYHBIX
PACYPCAY, DOEKTBIVHACL [IPALIOYHBIX PACYPCAY,
BBIKAPBICTAHHE  TIPALIOYHBIX  POCYPCAY, VYJIACKAHAJIEHHE
KIPABAHHA

Mbrail  gplUIOMHaid  mpambl  3'Syasenua  pacrnpanoyka  IMepCHeKThIYHBIX
HaIpaMKay MaBbIIIPHHS 3()EKThIYHACLI KipaBaHHS MPAIlOYHBIMI pacypcami Ha aCHOBE
npasen3eHara aHamizy ¥ «YII-PCII-10», T3ap3ThIyHBIX KpPBIHIL 1 ClIpaBa3ladHaclii
paJpbIeMCTBA.

[Ipanmeram pacnemaBaHHs 3'syigenlia KipaBaHHE MpPallOYHBIMI pacypcami 1
HUISAX1 SITO YJacCKaHAJICHHS Ha MPaIpbIEMCTBE.

Ab'extam nacnenaBanss 3'synsenua «YII-PCII-10».

Mertanpl macrnenaBaHHS: aHATI3 1 CIHT?I3, THAYKIIBIA 1 JPAYKIIGISL, TapayHaHHE,
CICTIMHBI MaJIbIX0/I, @ TAKCaMa CIIELbISUIbHBIS META/IbI 1 TPHIEMBI.

VY mepuiail yane pacKpbIThl MIThI, (DYHKIIBI 1 METabl KipaBaHHS MPaIoyHbIMI
pacypcami. Y Apyrod uane nana3zeHa xapaktapbicThika aseriHacii «YII-PCIT-10» 1
ACHOYHBIX BBIHIKAY s€ racmajgapuyaid J3eWHAcIl, MpaBeI3eHa aIlPHKA CICTIMBI
KipaBaHHSI MPAIlOYHBIMI pacypcami, a Takcama CiCT3MbI (hapMipaBaHHs 1 pa3BillLs
KipaBaHHSl MpaloyHbIMI pacypcami. Y Tpansgil uvane cdapmyssiBaHbl HampamKi
NaBBIIIPHHSA Y3pOVHIO MPAlOYHBIX pAcypcay aprasizaibli, pasiidaHbl MardbIMbl
HKaHAMIYHbI APEKT a1 MparnaHaBaHbIX MEpaNpbIEMCTBAY.

[IpakThlyHas 3HayHacIb pabOTHI 3aKioyaenia y TbIM, IITO Ha acHOBE
HABYKOBBIX METaJIay, TIAPITHIUHBIX 1 MPBIKIAAHBIX pacrparioBak ObuTl chapMyIIsiBaHbI
pAIKaMEHJAIbll Ma TMaBBIMIPHHI 3(PEKTHIYHACI KipaBaHHS MParloyHbIMI pacypcami
«YTII-PCII-10».

TrxHika-3KaHaMIYHAsA 1 calplsuIbHAS 3HAYHACIH ITpaBe/3eHara JacjaeIaBaHHs
3aKiroyvaelia ¥ ThIM, IITO MPBIMSHEHHE Sr0 BBIHIKAY Ha MPAKTHIBl MOXKa 3HaYHA
NaBbICIIb SKaHAMIUHYIO 3(DEeKThIVHACIIH 13€MHACLII TPaIIIPHIEMCTBA.

A¥Tap mpanpl mauBsip/pKae, IITO MPBIBEI3EHBI ¥ €Ml pasimikoBa-aHAIITHIYHBI
MaTAPBIST TIpaBiibHA 1 a0'eKThIYHA a/UTFOCTPOYBae CTaH JOCIeaHara mparmjcy, a yce
3ara3blyaHblsl 3 JITApPATyPHBIX 1 1HIIBIX KPBIHII T3ap3THIUHbISA, METaJalariuHbls 1
METaJbIYHBIS TATAKIHHI 1 KAHIIIIBI CYyMpaBa/pKAoIIa CachblIkaMi Ha iX ayTapay.



ABSTRACT

Thesis: 72 pages, 18 tables, 7 figures, 40 sources, 15 applications.

LABOR RESOURCES, PERSONAL, MANAGEMENT OF LABOR
RESOURCES, EFFICIENCY OF LABOR RESOURCES, USE OF LABOR
RESOURCES, IMPROVED MANAGEMENT

The aim of the thesis is the development of promising ways to improve the
efficiency of labor resources management based on the analysis performed in
«UE-RSP-10», theoretical sources and reporting of the enterprise.

The subject of study is the management of human resources and ways to improve
it in the enterprise.

The object of study is the «UE-RSP-10».

Research methods: analysis and synthesis, induction and deduction, comparison,
systematic approach, as well as special methods and techniques.

The first chapter discloses the goals, functions and methods of human resource
management. The second chapter describes the activities of «UE-RSP-10» and the
main results of its business activities, assessed the human resources management
system, as well as the system for the formation and development of human resources
management. In the third chapter the directions of raising the level of the organization’s
labor resources are formulated, the possible economic effect of the proposed measures
is calculated.

The practical significance of the work lies in the fact that, based on scientific
methods, theoretical and applied developments, recommendations for improving the
management of labor resources «UE-RSP-10» were formulated.

Technical, economic and social significance of the study is that the application
of its results in practice can significantly increase the economic efficiency of the
enterprise.

The author confirms that the analytical material presented in it correctly and
objectively reflects the state of the process under study, and all theoretical,
methodological and methodological provisions and concepts borrowed from literature
and other sources are accompanied by references to their authors.



