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PE®EPAT

Jluniomuast pabora: 88 c., 4 puc., 27 Tabi., 40 UICTOYHUKOB, 4 TPUJL.

KOMMVYHAJIBHOE VYHUTAPHOE [IIPEAITPUATUE, BHEJAPEHUE
MHHOBALMH, OITUMUW3ALINA AEATEJBHOCTU, OPT AHU3ALIMS.

O0bexkTtom  wuccaegoBanusa  sBisiercs  KYII  @unman  "AreHTcTBO
MuHckTpanc".

IIpeaMer wuccien0BaHus — HHHOBAIMOHHAS JedaTenbHOCTh KYII @unman
«AreHTCcTBO MUHCKTpaHCy.

Hear pabGorbl: pa3paboTka TyTeW  ONTUMHU3AIMK  HWHHOBAIIMOHHOMN
nestenpHocTH  KYII  @wman  «AreHTCTBO  MUHCKTpaHC», KaKk HMHCTPYMEHT
MEHEIKMEHTA, 00EeCTIeYNBAIOIIUI €r0 KOHKYPEHTHYIO TO3UIIUIO Ha 1I€JIEBOM PBIHKE.

J{ns peanu3anuy NOCTAaBICHHOW LIEU HY>KHO PELIUTH CIEAYIOIME 3aJa9H:

- W3y4YaThb CYUIHOCTb IPEJCTABICHUII HOBOBBEJICHHS, HWHHOBALIMOHHOIO
IpolLecca 1 MTHHOBALIMOHHOM JEATEIbHOCTH;

- OLICHUTh COCTOSIHME WHHOBALMOHHOM JEATEIBHOCTA HCCIELYEMOIO
NpEeAnpUsTHUS;

- pa3paboTaTh MEPOIPHUATHS IO ONTUMHU3AINN WHHOBAIIMOHHOMN NESITEIHEHOCTH
KVYII ®unman «AreHTcTBO « MHUHCKTpaHC.

Metoabl ucciaeaoBaHusi: 0000IIeHWe, CpaBHEHWE, aHAU3 W CHHTE3,
aHaJIOTUsl, UHAYKIUS U JESTyKLIHS U JIp.

HccaenoBanussi ©W  pa3padOTKHU:  pPACCMOTPEHBI  TEOPETHUUYECKUE U
METOJOJIOTUYECKUE  ACMEKThl HMHHOBAIlMOHHOW  JIESITEIBHOCTH  MPEINPUATHS;
MPOBEJECH aHajdu3 HWHHOBAIMOHHON JnestenbHOocTH KYII ®unuana «AreHTcTBO
MuHCcKTpaHCey; pa3paboTaHbl PEKOMEHIAITMH 1 MEPOTIPUATHS IO COBEPIIICHCTBOBAHHIO
KOPIIOPAaTUBHOM  KYJBTYphl, pa3paOOTaHHbIE WHHOBAIMOHHBIC  IIPEIJIOKCHUS
IpeAnojaraeT MoBblIIeHHE KadecTBa okazaHus yciyr KVYII ®unman «AreHTCTBO
MuHCKTpaHe».

O6s1acTh BO3MOKHOI0 NMPAKTHYECKOT0 NMPUMEHEHMsI: HA IIEJIEBOM PBIHKE
OKa3aHUs TPAHCIOPTHBIX YCIYT HACEIICHUIO.

TexHUKO-IKOHOMHMYECKAS M CONHUAJbHAA 3HAYUMOCTH. BHEAPCHUE
OpEVIOKEHU W PEKOMEHJAlMil MO3BOJUT ONTUMH3UPOBATH  JIESITEIBHOCTh
OPEANPUSATHUS, a TAKKE MOBBICUTh KAYECTBO MPEAOCTABISIEMBIX YCIIYT.

ABTOp paboOThl TOATBEPXKIACT, UTO NpPHUBEIACHHBIE B HEH (akTUUYECKHue u
pacyeTHO-aHATUTHYCCKUE MaTepHabl TPABWIBHO U OOBEKTUBHO OTPAKAIOT
COCTOSIHME OpraHM3allid, a BCE€ 3aUMCTBOBAHHBIE W3 JMUTEPATYPHBIX M JPYTrUX
HUCTOYHUKOB TEOPETHUYECKUE (METOJIOJIOTUYECKHME U METOJIMYECKHUE) TMOJIOKEHHS U
MPaKTUIECKUE Pa3pabOTKH COMPOBOXKIAIOTCS CCHIJIKAMU Ha aBTOPOB.



PO®EPAT

Heimomuas padora: 88 c., 4 main., 27 tadmn., 40 kpeHil, 4 nagaTkay

KAMYHAJIBHAE VHITAPHAE TIIPAJIIPBIEMCTBA, YKAPAHEHHE
IHABAIIBIN, ALITBIMIBALIBIA JI3EMHACIIL, APTAHIBALIBISL

AoG'extam nacnepaBanus 3'synsenia KYII ®imisun "Areanrsa Minckrpanc'.

[Ipagmer macnemaBanHs — iHaBarbiiiHas m3eitHacp KYII @inisn «AreHinTsa
MiHcKTpaHey.

MbTa mpaipl: pacmpanoyka HUISXOY anTbhIMi3allbll 1HaBallbliiHAM 3eiHacll
KVII ®unisin  «ArenurBa MIHCKTpaHCy, $K 1HCTPYMEHT MEHEIKMEHTY, SKi
3a0sicrieyBae Aro KaHKYpIHTHYIO Ma3ilbli0 HA M3TaBbIM PHIHKY.

Mertanp! nacnenaBanHs: abaryibHEHHE, TapayHaHHE, aHaJ3 1 CIHTI3, aHAJIOT 1,
THIYKITBIS 1 IDYKIIBIS 1 1HIIL.

Jlnis paanizanibli mactayieHail MAThI Tp30a BBIPAIIBILb HACTYITHBIS 331a4bl:

- BBIByYallb CYTHAcCIlb YSYJICHHSY HOBayBsA3€HHI, 1HaBallbliiHara mpampcy 1
1HaBaIbIMHAN A3€HHACII;

- allaHilb CTaH 1HABAIBIMHAN [3€HACII JOCTIeIHAra IPaANPHIEMCTBA;

- pacmpariaBailb MepanpbIeMCTBBI Ta alThIMi3allbll 1HABAIBIMHAN JI3€WHACIII
Oimisn KVIT «Arennrea « MiHCKTpaHC».

JlacnenaBaHHi 1 pacmparioyki: pasriie/KaHbl TIAPITHIYHBIS 1 METaIalariaHbls
acTeKThl 1HaBallblitHAM J13eHacLll TpaANpbIeMCTBA; IpaBeA3eHbI aHaTI3 1HABallbIIHAN
n3erinacii KYII @inisina «Arennrsa MiHCKTpaHCy; pacipalaBaHbl p3KaMeHIallbli 1
MEpanpeleMCTBBl A YacKaHAJICHHI KaprapaTbhlyHail KyJIbTypbl, paclpalaBaHbIsd
1HaBaIBIMHBIS TIpanaHOBBl TMPAYTJICIKBAe TMAaBBIIMIPHHE SKACI[l aKa3aHHS MaclyT
KVII ®inisin «ArennrBa MiHCKTpaHC».

BoGnacip MardpiMara mpakThIYHAra TMPBIMSHEHHS: HA MATaBBIM PBIHKY
aKa3aHHS TPAHCTAPTHBIX MMACITYT HACETLHIIITBY.

ToxHika-akaHaMiuHas 1 calblsUIbHAS 3HAYHACIh: YKapaHEHHE WpamaHoy i
pAIKaMEHJIAlbIi  1a3BOJIIIh aNThIMi3aBallb J3€HHACIb MPAANPLIEMCTBA, a TaKcama
MaBBICIIb SKACIh KISl MPAJICTAYIISIOIIA TACTyT.

A¥Tap mparibl manBspaKae, 1mTo MPbIBEA3CHBIS ¥ €l (aKTHIYHBIS 1 pasiiikoBa-
AHAMITBIYHBISI MaTAPBISIIBI  TIpaBilbHA 1 a0'eKThIYHA aJJTIOCTPOYBAIOIL  CTaH
apraHizaipli, a BCE 3aMa3blyaHblsl 3 JITAPATYPHBIX 1 IHIIBIX KPBIHII TIAPITHIYHBISA
(MeTamanmariyHpld 1 METAJIbIYHBIA) TAaJaXdHHI 1 TPAKTHIUHBISL —PacHpaIioyKi
CyTmpaBa/KaroIlia crachblikaMmi Ha ayTapay.



SUBSTRACT

Thesis: 88 p., 4 Fig., 27 table, 40 source, 4 app.

COMMUNAL UNITARY ENTERPRISE, INNOVATION, OPTIMIZATION,
ORGANIZATION

The object of study is the BGC Branch "Agency Minsktrans".

The subject of the research — innovation activity of BGC Branch "Agency
Minsktrans".

Goal: to develop ways of optimizing the innovative activities of the BGC
Branch "Agency Minsktrans" as a management tool to ensure its competitive position
in the target market.

To achieve this goal you need to accomplish the following tasks:

- to study the essence of the concepts of innovation, innovation process and
Innovation;

- to assess the condition of innovative activity of the investigated enterprise;

- develop measures on optimization of innovative activities of the BGC Branch
"Agency "Minsktrans".

Research methods: generalization, comparison, analysis and synthesis,
analogy, induction and deduction etc.

Research and development: theoretical and methodological aspects of
innovative activity of the enterprise; the analysis of the innovative activities of the
BGC Branch "Agency Minsktrans”; developed recommendations and measures to
improve corporate culture, developed an innovative proposal involves increasing the
quality of services COOP Branch "Agency Minsktrans".

The scope of possible practical applications: on the target market of rendering
transport services to the population.

Technical, economic and social significance: the introduction of suggestions
and recommendations will allow to optimize the activities of enterprises, but also
improve the quality of services provided.

The author confirms that there are factual and analytical material correctly and
objectively reflects the state of the organization, and all borrowed from literary and
other sources of theoretical (and methodological) provisions and practical
developments are accompanied by references to authors.



