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PE®EPAT

Jumnomuas pa6ora: 86 C., 3 puc., 17 Tabi., 21 UCTOYHUK., 5 TPUITOKCHHMA

OAO «HADOTAH» 3ABO/] «ITOJIMMMUP», JJOIT'UCTHUKA,
JIOTUCTUYECKUH MEHEJIDKMEHT, VYIIPABJIEHUE 3AITACAMU,
PACITIPEJAEJIEHUE TOBAPOB, PAZBUTHUE, DODOETUBHOCTbD.

Oo6mbekT uccnenoBanust — OTKpHITOE akIMOHEpHOE ob1ecTBo «HadTam» 3aBon
«ITonmumup».

[IpeameT ucciienoBaHus - COBEPLIEHCTBOBAHUE JIOTUCTUUYECKOM IESITEIbHOCTH
Ha npeanpusitun OAO «Hadran» 3aBon «llomumupy.

Lenp nummomHOM pabOTBl - ABISIETCS pa3pabOTKa MPEIIOKEHUN 110
COBEPILIECHCTBOBAHUIO JIOTHCTHUYECKOW JESITENBbHOCTH HAa MNPEAUPHUITHH, Kak
HEOThEMJIEMOM YacTH 3(PPEKTUBHON paOOTHI NPEANPHUATHUS B LIETIOM.

Mertonbl uccnenoBanus: cOOp aHHBIX, PACUEThl, METOJIbl AHAJIN3a U CHHTE3a,
TPYIIIMPOBKA U BEIOOPKA, CPAaBHEHUE U APYTHE SKOHOMUKO-CTATUCTUYECKHE METO/IBI.

Pe3ynbraThl uccienoBaHMs W pa3pabOTKU: pacCMOTpeHa JAeHCTBYIOLIas
Joructuyeckas cucreMa ynpasieHus Ha nupeanpusatun OAO «Hadran» 3aBojg
«Ilomumup»; paccMOTpeHa JACHCTBYIOIIash CHUCTEMa YIpaBIEHUs 3amacaMu U
pacnpenenuTenbHas ACSITENIbHOCTh Ha MPEANPUATHH; JaHAa OLEHKa JIEHCTBYIOIIEH
CUCTEME YIpaBJjeHHUsl 3amacaMd M paclpesiesieHus TOBAapOB Ha NPEANPUSTUH;
NPEMIOKEHbl IMYTH [0 COBEPIICHCTBOBAHUIO JIOTUCTUYECKOW JAESITENbHOCTH Ha
npeanpusatun OAO «Hadran» 3aBog «llonmuMup» B HampaBieHMSX YNpaBICHUS
3armacamM M paclpeAesuTeNbHON AesITeIbHOCTH; paccuuTaH 3(pQPpekT u 000CHOBaHUE
MOJIOKUTENIbHBIX CTOPOH OT BHEAPEHUs MPEAJIOKEHHBIX MEpONPUATUA Ha
PEeANpUATUH.

[IpakTuueckass 3HAYMMOCTh  PE3YJbTATOB  MCCIEIOBAaHUA:  pean3alus
pPE3yNbTATOB HCCIEAOBAHUS HAa MPAKTHUKE MO3BOJMUT Oosiee 3(HPEKTUBHO YNpPaBIATH
3armacaMy Ha TPEANpUsATHH, a Takxke Oosee 3((EKTUBHO pacHpenensTh TOBapPbI;
MO3BOJIUT 3aHATh JUAUPYIOLIME MO3UIIMU HAa PHIHKAX U B LEJIOM MO3BOJIMT MOBBICUTD
s extrBHOCTL padoThl peanpusitust OAO «Hadran» 3aBon «Ilomumupy.

ABTOp paboThl TOATBEPKIAET, UTO MPUBEACHHBIH B HEH pacuyeTHO-
aHAIMTUYECKUI MaTepual TNpaBWIbHO M OOBEKTUBHO OTpaXaeT COCTOSHUE
UCCJIEyeMOT0 MpOoIEecca, a BCE 3aMMCTBOBAHHbIE M3 MCTOYHUKOB TEOPETUYECKHE,
METO/I0JIOTUYECKHE W METOJAMYECKHE TMOJOKEHUS U KOHLEMLHUU COMPOBOXAAIOTCS
CCBUIKaMH Ha X aBTOPOB.



PE®EPAT

Heimmomnas padota: 86 c., 3 man., 17 tabin., 21 kpeHina., 5 qagarkay

AAT «<HAD®TAH» 3ABOLY «ITAJIIMIP», JIAT'TCTBIKA, JIAT'TCTBIYHbBI
MEHEJIKMEHT, KIPABAHHE 3AIIACAMI, PASMEPKABAHHE TABAPAY,
PA3BILILE, D®PETUBHOCTE.

AOG'exT nacnenaBaHHs - AJKpbITae aklblsiHepHae TaBapbicTBa «HadTtan» 3aBon
«ITamimipy.

[IpagmeT pacnenaBaHHS - YyJacKaHaJCHHE JaricThlyHail J3eiHacil Ha
npaanpeiemctBe AAT «HadTan» 3aBog «Ilamimipy.

Mbsra pplluIOMHAW mpanbl - 3'Syisenna  pacnopanoyka [pamnaHoy —na
VAacKaHaJEHH1 JIariCThIYHAN J3€MHAcIl Ha MpaJnpbleMCTBE, K Heaa'eMHaill 4acTki
3¢ eKThIyHAl paOOThl TPAANPHIEMCTBA ¥ LIBJIBIM.

Mertanbl gacienaBaHHs: 300p aJ3€HBIX, Pa3liiKi, METaJbl aHATI3y 1 CIHTA3Y,
rpyrnoyka 1 BelOapka, mapayHaHHE 1 1HILbIS 9KAHOMIKAa-CTaThICTBIUYHbIS METAIbI.

BbIHIKI maciienaBaHHA 1 paclpaloyKi: pasrie/kaHa JA3erouas JaricTblyHas
cictoma KipaBaHHss Ha mnpananpeiemctBe AAT «Hadran» 3aBox «llamimipy;
pasriie/kaHa J3eruas CicTaMa KipaBaHHs 3amacaMi 1 pa3MepKaBajibHasl 13eHHacIlb Ha
NpajnpbpIeMCTBE; JlaJ3€Ha allPHKa J3€4Yail CcicToMe KipaBaHHS 3amacamMi 1
pa3MepKaBaHHs TaBapay Ha MpaANpbIeMCTBE; MparaHaBaHbl HUIIX1 Ma Y1acKaHaJIEeHHI
naricteluHail a3ediHacii Ha mpaanpeiemMctBe AAT «Hadrtan» 3aBon «Ilamimipy ¥
HalpaMKax KipaBaHHS 3amacami 1 pa3MepKaBalbHall J3elHAcIl; pa3iiyaHbl 3(EKT 1
aOrpyHTaBaHHE CTAHOYYbIX OaKoy aj YKapaHEHHs IMparaHaBaHbIX MEpanpbleMCTBAY
Ha IpaJaNpbIeMCTBE.

[IpakTbiyHas 3HAYHACLUb BBIHIKAY JacliefaBaHHs: pdIai3albld BBIHIKAY
JacieaBaHHsl Ha NPAKTHIIBl Jacllb MardbiMaclpb OoJiblll 3(EKThIYHA KipaBallb
3amacami Ha MpaJIpbIEMCTBE, a TakcaMma O00JbII A(EKThIYHA Pa3MApPKOYBallb TaBaphl;
Ja3BOJIIIb 3aHALL JI31pYIOUblsi Ma3ilbll HA PbIHKAX 1 ¥ IDJIBIM AacIlb MardbIMacilb
naBbICillb  A(ekThiyHAacHb paboTel mnpagnpseiemctBa AAT «Hadran» 3aBoa
«JTamimipy.

A¥Tap mpansl nmauBsip/iKae, IITO MPBIBEA3CHbI ¥ €l pa3iikoBa-aHaITHIYHbI
MaTaIpBISI TpaBUIbHA 1 a0'eKThIYHA aUTFOCTPOYBAae CTaH JOCieaHara mparpcy, a yce
3ama3blyaHblsl 3 KPBIHII TIAPITHIUHBISA, METaIaJIariyHbIs 1 METaABIYHBIS TAJIaXXdHHI 1
KaHIPIIIBI CylpaBajKarolliia crachblikaMmi Ha 1X ayTapay.



AUBSTRACT

Thesis: 86 p., 3 fig., 17 tab., 21 sources., 5 applications

NAFTAN OJSC POLIMIR PLANT, LOGISTICS, LOGISTIC
MANAGEMENT, STOCK MANAGEMENT, DISTRIBUTION OF GOODS,
DEVELOPMENT, EFFICIENCY.

Obiject of study - Open Joint-Stock Company "Naftan" plant "Polymir".

The subject of the research is the improvement of logistic activity at the plant
of Naftan OJSC, the Polimir plant.

The purpose of the thesis - is to develop proposals for improving the logistics
of the enterprise, as an integral part of the effective work of the enterprise as a whole.
Research methods: data collection, calculations, methods of analysis and synthesis,
grouping and sampling, comparison, and other economic and statistical methods.

Results of the research and development: the existing logistic management
system at the enterprise of Naftan OJSC, Polymir Plant was considered; reviewed the
current inventory management system and distribution activities in the enterprise; an
assessment was made of the existing inventory management and distribution system
for the enterprise; suggested ways to improve the logistics activities at the enterprise
of Naftan OJSC, the Polymir plant in the areas of inventory management and
distribution activities; calculated the effect and justification of the positive aspects of
the implementation of the proposed activities in the enterprise.

The practical significance of the research results: the implementation of
research results in practice will allow for more efficient management of stocks in the
enterprise, as well as more efficient distribution of goods; will allow to occupy a
leading position in the markets and, in general, will improve the efficiency of the
enterprise of Naftan OJSC Polymir plant.

The author confirms that the analytical material presented in it correctly and
objectively reflects the state of the process being studied, and all theoretical,
methodological and methodological provisions and concepts borrowed from sources
are accompanied by references to their authors.



