MHUHUCTEPCTBO OBPA30BAHUSA PECITYBJIMKHU BEJIAPYCb
I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA3OBAHUSA
«MHCTUTYT BU3HECA BEJIOPYCCKOI'O 'OCYJAPCTBEHHOI' O
YHUBEPCUTETA»

daxkyabTeT OM3HEC-TeXHOJIOT Hil
Kadeapa gorucruxku

AHHOTANMS K JUILJIOMHOM padoTe

IHHOBBIINIEHUE DPPEKTUBHOCTU YIIPABJIEHUA
JJIOTUCTUYECKUMU ITPOINECCAMMU
(HA TIPUMEPE NOOO «MHTEP®APMAKC»)

TAITETBKO Anexkcannpa IMutpueBHa
PykoBoaurens

I'enpuc Cetnana MuxaitioBHa,
CTapIIuii mpenoaaBaTeiab Kageapbl JOTUCTUKU

2019



Junnomuast pabota: 74 c., 6 puc., 21 tabn., 33 ucrounuka, 1 npunoxxenue
[IPOLIECCHBIM  TIOAXOJ, JIOTUCTUYECKUU  IIPOLIECC,
MH®OPMAIIMOHHASI CUCTEMA, JIOTUCTUKA, DOPEKTUBHOCTD.

O6wekt uccnenoanus — MOOO «uTepdhapmakcy, KpymHEHIIHA onepaTop
Ha (hapMalleBTUUYECKOM pPBIHKE, JUAUPYIOMIMA AUCTPUOBIOTOP JIEKapCTBEHHBIX
cpencts, UMH, BA ]I n mapadapmaneBTUKH, SKCKITFO3UBHBINA MTOCTABIITUK JICUCOHOM
KOCMETHUKH.

IIpenmer nccienoBaHus — JIOTUCTUYECKUE TTPOLIECCHI HA MPEANPUATHH.

enp aummomMHON pabOThl — HA OCHOBE COBPEMEHHBIX HAYYHBIX MOJIXOJO0B
ONpENENUTh  HAmNpaBJICHUs  MOBbIIEHUS  A(PPEKTUBHOCTU  yHPABICHUS
goructudeckumu mnponeccamu Ha HMOOO «HHTepdapmakc» Ha OCHOBE
IIPOIIECCHOTO MOAXO0/1A.

Mertoasl uccnenoBanus: coop (akToB, METOJI aHANIM3A, TPaQUUECKHUI METOT
U JPYrue SKOHOMHKO-CTaTUCTUYECKUE METOBI.

Pe3ynbpraTel HccrneqoBaHust M pa3padOTKU: PACCMOTPEHBI TEOPETHUUECKHE
OCHOBBI YIIPABJICHUS JIOTUCTHYECKMMH IIPOLECCAMH Ha NPEANPUATHH; JaHa
OpraHu3alMOHHO-3KOHOMHUYecKast Xxapaktepuctuka HMOOO «HMHTepdapmakcy;
IIPOBEJEH AaHAJIW3 YOPaBICHUs JIOTUCTHYECKMMH mnpoueccamu Ha HMOOO
«utepdapmakcy; HaMeyeHbl MYTH COBEPUICHCTBOBAHUSA  CYILIECTBYIOIIUX
JIOTUCTUYECKUX MPOLIECCOB U OLIEHEH YKOHOMHUYECKHUI 3P(PEKT OT MX BHEAPEHUS.

[IpakTHyeckass 3HAYMMOCTh pPE3YyJbTATOB HCCIENOBAHUSA: pean3auus
pE3yNbTaTOB MCCIIEOBAHUS HA MPAKTUKE MOBBICUT 3(P(EKTUBHOCTH YNPABICHUS
JIOTUCTUYECKUMHU MPOLIECCAMU Ha MPEIITPUATHH.

ABTOp pPabOTBl MOATBEPKAAET, UYTO NPHUBEACHHBIM B HEW pacyeTHO-
aHAIMTHUYECKUI Marepuan NpaBWIbHO M OOBEKTHBHO OTPAXAET COCTOSIHHE
HCCIIEYEMOTO MPOLECCA, & BCE 3aMMCTBOBAHHBIE U3 UCTOYHUKOB TEOPETUUYECKUE,
METOJOJIOTUYECKUE U METOANYECKHUE MOJIOKEHNS U KOHLEIINN COMPOBOKIAOTCS
CCBUIKaMH HA MX aBTOPOB.




JlpimioMHast pabota: 74 c., 6 mai., 21 ta6:1., 33 kpeiHinsl, 1 1agatak
I[TPAIIDCHBI IMTAJIBIXO/I, JIATICTBIYHBI [TPAIIDC,
IHOAPMAIIBIMHA S CICTOMA, JTATICTBIKA, DOEKTHIYHACIIb.

Ab'ext nacnenaBanng — 3TAA «UuTepdapmakcy, HaOyitHEHIIBI anepaTap
Ha (apMalpPYTHIYHBIM PBIHKY, SKi JiA3ipye ¥ cdepbl AbICTPHIOYIIbI JIEKaBbIX
cponkay, UMH, BAJI 1 mapadapManeBTHKH, SKCKITIO31YHBI MTACTayIIUbIK JIT4d0HAM
KaCMETBIKI.

[IpanMer nacnegaBaHHS — JIAriCTBIYHBISA PALIICHI HA TMPATIPHIEMCTBE.

MbTa aplmuioMHail paboThl — HA ACHOBE CYyYacCHBIX HABYKOBBIX IMaJIbIXOAaY
BBI3HAYBIIb HANpaMKi MaBbINIIHHSA 3(EKThIYHACLI KIPABAHHS JIariCTHIYHBIMI
nparpcami Ha 3TAA «MuTepdapmakce» Ha aCHOBE MpaldCHara najabixomy.

Meranel nacinenaBanss: 300p (dakrtay, meTtaa aHamily, rpadiuHbl MeTan i
1HIIBIA SKAHOMIKA-CTaThICTBIYHbBISI META/IBL.

Brmmiki nacnmemaBaHHs | pacnpanoyki: pasriie/kaHbl TIAPITHIYHBIS ACHOBBI
KipaBaHHS JIATICTBIYHBIMI ITpalIcaMl Ha MPaANpPbIEMCTBE; 1a3€Ha apraHi3albliiHa-
sKaHamiuHas XapaktapbicTbika 3TAA «HTeppapmakc»; NpaBea3eHbl aHAII3
KipaBaHHS JaricTelyHbIMI Iparacami Ha 3TAA «MHTepdapMakcy; HaMedaHsbl HUISAX1
YAacKaHaJeHHS ICHYIOYBIX JariCTBIYHBIX Mpal3cay 1 adHEHbl SKaHaMIYHbI 3(DEKT
aJ 1X yKapaHEeHHS..

[IpakTbiuHas 3HayHACUb BBIHIKAY Jaciie/laBaHHs: p3aji3albll BbIHIKAY
JacielaBaHHsl Ha MPAaKThILbI MaBbICIb 3PEKThIYHACIL KipaBaHHS JariCThIYHbIMI
mparpcamMi Ha IpanpbIEeMCTBE.

A¥Tap mpaupl naussipJKae, IITO MPBIBEA3EHBI ¥ €1 pa3iikoBa-aHaIIThIUHBI
MaTaIpBIsI MpaBiibHA 1 a0'eKThIYHA aJIITIOCTPOYBAE CTaH JIOCeaHara nparpcy, a yce
3ama3bluaHblsl 3 KPBIHIL T3APITHIYHBISL, METAAAJIATTYHbIA 1 METAbIYHBIS MaJaXdHHI
1 KaHIMIBI CyMpaBapKaroliila CrachlikaMi Ha iX ayTapay.




Thesis: 74 p., 6 figures, 21 table, 33 sources, 1 app.
PROCESS APPROACH, LOGISTICS PROCESS, INFORMATION
SYSTEM, LOGISTICS, EFFICIENCY.

Object of research — FLLC "Interfarmax”, the largest operator on the
pharmaceutical market, the leading distributor of medicines, medical devices,
dietary supplements and parapharmaceuticals, the exclusive supplier of medical
cosmetics.

Subject of research — the logistics processes in the enterprise.

The aim of the thesisis is on the basis of modern scientific approaches to
determine the direction of improving the management of logistics processes at FLLC
"Interfarmax" on the basis of the process approach.

Methods of research: collection of facts, analysis method, graphical method
and other economic and statistical methods.

Research and development: considered the theoretical foundations of the
management of logistics processes in the enterprise; given the organizational and
economic characteristics of FLLC "Interfarmax™; analysis of the management of
logistics processes at FLLC "Interfarmax” was conducted; the ways of improving
the existing logistic processes are outlined and the economic effect of their
implementation is estimated.

The practical significance of the study is the implementation of research
results in practice will increase the efficiency of management of logistics processes
in the enterprise.

The author of the work confirms that the above thesis work in computational
and analytical material correctly and objectively reflects the state of the process
under investigation, and all borrowed from sources theoretical, methodological and
methodical positions and concepts are accompanied by references to their authors.




