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PE®EPAT

Jumnomuas padora: 105 c., 5 puc., 35 ta6:m., 50 HCTOYHUKOB, 3 TIPHUIIL.

JIECOXO3SIMCTBEHHOE VUYPEXJEHWE, CUCTEMA VIIPABJIEHUSA
MATEPUAJIbBHbIMU TIOTOKAMMU, I[MTPOU3BOJACTBEHHASA CTPATEI'UA,
OIITUMM3ALIMS, JIOTUCTUYECKUU TIOJAXOJI, IPOM3BOJCTBEHHAS
JNEATEJIBHOCTDB, OODEKTHUBHOCTD

O0bekTOM HCCIeI0OBAHUA SIBIIIETCS TOCYAAPCTBEHHOE JIECOXO35CTBEHHOE
YUPEKICHUE «Y3AEHCKUH JIECX03.

IIpeamer uccieoBaHNs — CUCTEMA YNPABICHUS MaTepPUAIbHBIMU TOTOKaAMHU
B paMKax JI€ATEJIbHOCTH ITPOU3BOACTBEHHOIO JeconepepadaThIBaIOIIET0 Yy4YacTKa
«3akpeBmHa ['JIXY «Y3neHCcKni 1ecxo3y.

esab paboTbl — pa3paboTaTh MEPONPUSITHS 11O MOBBIIEHUIO 3 ()EKTUBHOCTH
CUCTEMBI YIPABICHUsS MaTEpPUAJIbHBIMU MOTOKAMHU B paMkax aesrenpHocty [JIITY
«3akpeBumHay [JIXY «Y3aeHCKHM 1€CX03» Ha OCHOBE JOTHCTUYECKOTO MOIXO0A.

Metoabl uccjie0BaHuA: OOIIEHAYYHbIE METOJbl TO3HAHUS, CPABHUTEIIbHBIN
aHaJIn3, SJKOHOMHKO-MATEMaTHUYE€CKUE METO/Ibl, CTPYKTYPHO-TMHAMUYECKUN aHAIN3.

B nanHOi1 paboTe ucnosib30BaHbl y4eOHbIE MaTepUabl MO MPOU3BOJCTBEHHON
JIOTUCTUKE, YIPABJICHUIO LEMSMHU MOCTABOK, a TAKXXE MaTepUalbl CPEACTB MAaCCOBOM
uH(popMaIuu, TaHHbIe 00BEKTA UCCIEOBAaHUS U COOCTBEHHbIE Pa3pabOTKH aBTOpA.

HccnenoBanuss u pa3padOTKHU: pPACCMOTPEHBI TEOPETHUYECKUE ACIEKTHI
CUCTEMBI YIIPaBJIEHUS MaTE€pUAIbHBIMU IOTOKAMU B TMPOU3BOJICTBE Ha OCHOBE
JIOTUCTUYECKOTO TMOAXOAA: MYyTH MOBBIMEHUS 3(P(EKTUBHOCTH M COTJACOBAHUE C
CETEBOM CTPYKTYpOW ILENEN MOCTABOK C MOMOIIBK MPOU3BOJICTBEHHON CTPATETHH;
MPOBEJICHA OLICHKA AEATEIBHOCTH OTENa MPOMBIIIJIEHHOTO Mpou3BojcTBa u [JIXY
«Y3AeHCKUN JIeCX03» B ILEJIOM; JUAarHOCTUPOBAHBI MPOOJIEMBbI U pa3padOTaHbI
MEpOMPUATHS JIOTUCTUYECKOTO XapakTepa MO ONTUMHU3ALMHU CUCTEMBI YINPaBICHUS
MaTepUaIbHBIMM TIOTOKaMH B pamkax gnesrensHocTd IJIITY  «3akpeBmmHa» u
OLICHEH SKOHOMUYECKUM d(PPEKT OT UX BHEIPEHHUS.

TexHNKO-IKOHOMHUYECKAS W COUMAJIbHAS 3HAYUMOCTH MPOBEJIEHHOIO
HCCJIeIOBAHMS 3aKIIIOYAETCA B TOM, UTO IPUMEHEHHUE €r0 Pe3yIbTaTOB Ha MPAKTHKE
MOKET MOBBICUTh SKOHOMHUYECKYIO 3(P(EKTUBHOCTH JEATEIBHOCTH YUPEKACHUS, B
YaCTHOCTHU OT/IeJ1a TPOMBIIINIEHHOT'O TPOU3BOCTBA.

ABTOp pabOThI MOATBEPKIAET, UTO MPUBEIACHHBIN B HEH MaTepuall MPaBUIbHO
U OOBEKTHBHO OTPA’KAaeT COCTOSIHHE HUCCIEAYEeMOro IMpoliecca, a BCe 3aMMCTBOBAHUS
COMPOBOXKIAIOTCS CChIIKAMH HAa UX aBTOPOB.



POD®EPAT

Hermmomuas padota: 105 c., 5 man., 35 Ttabmn., 50 xpeiHin, 3 gagartki.

JIECAT'ACITAJAPYA A VCTAHOBA, CICTOMA KIPABAHHA
MATOPBIAJIBHBIMI ITATOKAMI, BbITBOPUAA CTPATOI'A,
ATITBIMI3ALIBISA, JIATICTBIYHEBI TTAJIBIXOJI, BRITBOPUYAS JI3EMHACIID,
DOEKTBHIVHACIH

AO’ekTaM JaciedaBaHHs 3’syiserua J3sAp)KayHas — Jecaracnajapydas
ycTaHoBa “Y3a3€HCKI Jiscrac”.

IIpaamer nacjienaBaHHA — CiCTAMa KipaBaHHS MaTAPBLUILHBIMI TTATOKaMi ¥
paMKax J3eMHacIli BRITBOpYAra Jjiecanepenparoyyara yuactka “3akpayurasiHa’ JIJITY
“Y3a3eHcKl1 jsacrac’.

Mbra mpambl —  pacmpanaBallb  MEpanpbleMCTBbl  I1a  MABBIIIIHHIO
3(EeKTBIYHACI CICTAMBI KipaBaHHS MAT3PBIUIbHBIMI MAaTOKaMi Y pamKax A3eHHacll
BJITTY “3akpayirubina” Ha aCHOBE JIariCThlYHAra MajbIXoy.

Mertaabl  jJacjelaBaHHS:  aryJbHAHABYKOBBISI ~ METaJbl  Ia3HaHHSA,
napayHalbHbl aHaji3, SKaHOMIKa-MaTAMAThIUYHbIS METaJlbl, CTPYKTYpHa-IbIHAMIYHBI
aHai3.

VY nmaazeHail mpanbl BBIKAPBICTAHbl MAT3PBISUIBI 1O BBITBOpYA JIATICTHILBI, I1a
KipaBaHHI JIaHI[yrami [acTaBak, a TaKcaMa MaTdIPbIsUIBl CpPOJKAY MacaBaii
iH(Dapmarteli, 1a13eHbIs a0’ eKTa JacieaBaHHs 1 YJIaCHBIS paciparoyki aytapa.

JacaenaBaHHi i pacnpanoyki: pasriie/’)KaHbl TIApITHIYHBISI ACTIEKThI CICTIMBbI
KipaBaHHS MaTApbLUIbHBIMI TMAaTOKaMi ¥ BBITBOpYACII HAa ACHOBE JaricThlyHara
NaJbIXOAy: HUISIX1 MaBBIIMIAHHA 3()EKThIYHACHI 1 Y3raJHEHHE 3 CETKaBail CTPYKTypai
JAHIYyTOy TacTaBak 3 JanaMoraid BBITBOpYAM CTparTarii; MpaBeA3€HA aldPHKa
J3eiHacI aj3enna npambiciioBail BeiTBopuacti 1 JJIT'Y “Y3neHcki nscrac” y 1pibium;
JbISITHACTaBaHbl IpabjeMbl 1 pacrhpalaBaHbl MepamnpbleMCTBBl  JIariCThIYHAra
XapakTapy Mna anTbIMi3albll CICTAMBI KIpaBaHHS MATAPBIUIBHBIMI MATOKaMi ¥ paMKax
n3eitHaci BIITY “3akpayiubiga” 1 alfaHeHbI SKaHAMIYHbBI A3EKT aJl 1X YKapaHEHHs.

TrxHika-d3kaHaMmiyHass | canpIsJibHAsi 3HAYHACHb  MpaBeJA3eHara
JAacjefaBAHHS 3aKJII0Yaea ¥ ThIM, IITO NPBIMSIHEHHE SITO BBIHIKAY Ha MPAKTHILbI
MO>Ka MaBBICIb SKAHAMIYHYIO d(PEKThIYHACIh A3€MHACLI YCTaHOBBI, y MPbIBATHACIII
aJ1/13e1a MpaMbICIIOBaid BHITBOPYACIIL.

A¥Tap mpailpl nmaussip/pkKae, ITO MPbIBEA3EHBI ¥ € MaTAIPhISI MpaBUIbHA 1
a0’eKThIYHA QJIIOCTPOYBAae CTaH JOCJeJHara Ipaipcy, a Yyce 3ama3bluaHHi
CynpaBajpKaroilia cracbuikaMi Ha iX aytapay.
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Thesis: 105 p., 5 figures, 35 tables, 50 sources, 3 app.

FORESTRY INSTITUTION, MANAGEMENT SYSTEM OF MATERIAL
FLOWS, MANUFACTURING STRATEGY, OPTIMIZATION, LOGISTIC
APPROACH, PRODUCTION ACTIVITY, EFFICIENCY

Object of research is state forestry institution “Uzdensky forestry”.

Subject of research — management system of material flows within the
framework of the activity of the wood processing area “Zakrevschina”.

Purpose of work — develop measures to improve the efficiency of the
management system of material flows within the framework of the activity of WPA
“Zakrevschina” of SFI “Uzdensky forestry” based on logistic approach.

Methods of research: general scientific methods of knowledge, comparative
analysis, economic and mathematical methods, structural and dynamic analysis.

Used in the work of educational materials on production logistics, supply chain
management and media materials, data of the object of research and development of
the author.

Research and development: considered the theoretical aspects of the
management system of material flows in production based on logistic approach: ways
to increase efficiency and alignment with the supply chain network structure using
manufacturing strategy; conducted performance evaluation by for industrial
production department and SFI “Uzdensky forestry” generally; diagnosed problems
and developed logistic measures for management system of material flows within the
framework of the activity of WPA “Zakrevschina” and estimated economic effect
from their introduction.

Technical, economic and social significance of the research lies in the fact
that the application of its results in practice can increase economic efficiency of the
institution activities, in particular of the industrial production department.

The author confirms that some of the material correctly and objectively reflects
the state of the investigated process and all borrowings accompanied by links to their
authors.



