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Hunnomuas padota: 69 c., 6 puc., 34 tabn., 6 popmyn, 30 UCTOYHUKOB, |
TIPHJIO’KEHUE.

JIOTUCTUKA, LEIIb IIOCTABOK, VIIPABJIEHUE 3AITACAMU,
I[MPON3BOACTBO, OTTPY3KU, XPAHEHUE, DODOEKTHUBHOCT.

O6mbekt uccienoBanus — OAO «IIuBoBapeHHast KOMITAHUA AJTUBAPUSD).

[IpeameT uccnenoBaHusi — 3amackl TOTOBOM MPOAYKUIMU U MaTEpHAIBHBIX
pPECYpPCOB, a TaKXe€ CUCTEMa YNPABICHHUS M KOHTPOJIS 3alacoB Ha NPEANPUATUAN
OAO «IIuBoBapeHHast KOMIIaHUS AJIMBAPUS.

Lenp pabotbl — oueHka 3PGEeKTUBHOCTH yIpaBieHus 3amacamu Ha OAO
«IluBoBapeHHass  KOMIaHus  AJuBapusi» H  pa3paboTKa  MEPOIPUSATHUH,
CIOCOOCTBYIOUIMX ONTUMAJIbHOMY YPOBHIO 3alIaCOB HA MPEANPUATHH C TOMOIIBIO
cucremsl JIT.

Metonel ucciaenoBaHus: cOop (akToB, METOAbl aHAIW3a W CHUHTE3a,
TPYIIIMPOBKU U BEIOOPKH, CPABHEHUS U JPYTHE METOIBI.

Pe3ynbpraTel HccieqoBaHus M pa3pabOTKU: PACKPhITa CYIIHOCTh U POJIb
JIOTUCTUYECKOTO TOJX0Jla K MPOLEcCy KOHTPOJISI W YINpaBIEHUs 3alacaMu Ha
NPEANPUATAN, CXeMa JOCTaBKM UMIOPTHOM MPOAYKLIHMH B PaMKax MPEIIPUSITHS.
BblllonHEH aHaiM3 CyIIECTBYIOIIEW NPAKTUKKA YIpaBICHUS 3amacamMu Ha
MPEANPUATHH, BHISABICHBI Y3KUE MECTA, pa3pad0TaHbl MEPOIIPUSTHS, HAITPaBICHHbIE
Ha COBEPILIEHCTBOBAHKE JIOTUCTUYECKON LEMU MTOCTABOK.

[IpakTueckass 3HaYUMOCTBH PE3YJIbTaTOB HCCIEAOBAHUS: pealu3alus Ha
NPaKTUKE MEPONPUSITHUI  TMO3BOJMUT CHU3UTh JIOTUCTUYECKUE  U3JEPIKKH,
ONTUMH3UPOBATh YPOBEHB 3aI1ACOB.

ABTOp paboThl MOATBEPKAAET, YTO MPUBEICHHBIN B JTAHHOW JHMILUIOMHOM
paboTe mMaTepuan NPaBUIBHO M OOBEKTUBHO OTPAKAET COCTOSHUE HCCIIELYyEMOIO
mpolecca, a BCe  3aMMCTBOBAaHHbIE W3  HCTOYHUKOB  TEOPETHYECKUE,
METO/I0JOTUYECKUE U METOANYECKUE TOJIOKEHHSI M KOHIENIUU COMPOBOXKAAIOTCS
CCBUIKaMH Ha X aBTOPOB.



Jpimmomuas npaia: 69 c., 6 main., 34 tabin., 6 dopmyn, 30 kperHin, 1 mamarak.
JIATICTBIKA, JIAHIIYTT TTACTABAK, KIPABAHHE 3AITACAMI,
BBITBOPYACIIb, AJITPY3KA, 3AXOYBAHHE, DO®EKTHIYHACIIb.

Ab6'ext nacnenaBanns - AAT «IliBaBapHas kammnaHisi AniBapbis».

[Ipanmer nacnenaBaHHs - 3amachl raToBal MPayKIbll 1 MaTIPBIUIBHBIX
pacypcay, a Takcama cicTaMa KipaBaHHS 1 KaHTPOJIIO 3amacay Ha MpaalpbIeMCTBE
AAT «lIliBaBapHas kammaHist AJiBapbIs».

MbhTa paboTel - ampHKa S(eKThIyHaclll KipaBaHHA 3amacami Ha AAT
«[liBaBapHas kammaHis AJiBapelsh» 1 pacmpanoyka MepanpbleMcTBay, SKis
caJ3eMHIYaIoNb anThIMAJIbHAMY Y3POVHIO 3aracay Ha IpaJnpbleMCTBE 3 JarnaMorai
cictamel JIT.

Mertanel nacienaBanns: 300p gakray, MeTabl aHaI3y 1 CIHTA3Y, TPYIOYKI 1
BbIOApKI1, MapayHaHHS 1 IHIIbISI META/IbI.

BriHiki jgacnenaBaHHST 1 pacmparloyKi: packpbiTa CyTHaclb 1 PoJis
JaricTblyHara majbIXOAy Jda TMpaudCy KaHTPOJI 1 KipaBaHHsS 3amacaMi Ha
IpajaNpbIeMCTBE, CXEMa 1acTayKl IMIapTHal MpaAyKIbll ¥ paMKax MpaanpbleMCTBA.
BblkaHaHbl aHaii3 ICHYIOYal MPAKTBHIKI KipaBaHHS 3amacaMi Ha NpajlpbleMCTBE,
BBISIYJIEHBl BY3Kisl MECIbl, paclpalaBaHbl MeEpanpbleMCTBbI, HAKIpaBaHbI Ha
YyAackaHaJEHHE JIariCThIYHAN JJAHIYTy M1acTaBak.

[IpakTbryHas 3HaYHACUb BBIHIKAY JaciielaBaHHs: pIai3allbld Ha MPAKTHILbI
MeparpbleMCTBay Aacllb MardbIMacilb 3Hi311[b JIATICTBIYHBIS BBIIATKI, alIThIM13aBallb
V3pOBEHBH 3amacay.

AyTap npanbl nausspaxae, To NpbIBEA3EHBI Y 1a13€HAN JbITIJIOMHAN ITpalibl
MaT3phIsiiI IpaBiibHA 1 a0'eKThIYHA a/TFOCTPOYBae CTaH JacjeHara mpaipcy, a yce
3amna3blyaHblsl 3 KPBIHII TIAPATHIUHbISA, METaaJariYHblsl 1 METaIbIYHbIS TTaJaX HHI
1 KaHIMIBI CyMpaBajKarolila CracbuIkaMi Ha iX ayTapay.



Thesis: 69 pages, 6 images, 34 tables, 6 formulas, 30 sources, 1 application.
LOGISTICS, SUPPLY CHAIN, STOCK MANAGEMENT,
MANUFACTURING, SHIPPING, STORAGE, EFFICIENCY.

The object of research — “Alivaria Brewing Company”

The subject of research - stocks of finished products and material resources,
as well as the system of management and control of stocks at the enterprise “Alivaria
Brewery”.

Purpose - assessment of the effectiveness of inventory management at
“Alivaria Brewery” and the development of measures that contribute to the optimal
level of stocks in the enterprise using the JIT system.

Methods: collection of facts, methods of analysis and synthesis, grouping and
selection, comparison and other methods.

Research and development results: the essence and role of the logistic
approach to the process of control and inventory management at the enterprise, the
scheme of delivery of imported products within the enterprise. The analysis of the
existing practice of inventory management in the enterprise has been carried out,
bottlenecks have been identified, and measures have been developed to improve the
logistics supply chain.

The practical significance of the results of the study: the implementation of
practical measures will reduce logistics costs, optimize inventory levels.

Author work confirms that results in this work the material properly and
objectively reflects the state of the test process, and all borrowed from sources
theoretical, methodological and methodical aspects and concepts are accompanied
by references to their authors.



