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PE®EPAT

Hunnomuas pabora: 55 c., 4 tabin., 22 puc., 21 UCTOUHUK, 2 PUIOKECHHUS.
BM3HEC-ITPOUECC, ABTOMATU3ALMA BU3SHEC-IIPOLIECCOB,
MO/JEJIMPOBAHUE BU3HEC-ITPOLECCOB, MO/IEJIb,
ITPOI'PAMMHBII ITPOJTYKT.

OO0beKT mccjie0BaHUA: aBTOMAaTU3AlMs OM3HEC-TIPOLECCOB HA MPUMEPE
00O «JIum3Key.

Ipeamer UCCJICI0OBAHUA: CRM-cuctemsl KaK  HHCTPYMEHTHI
aBTOMAaTU3allUd JIEATEIbHOCTH KOMIIAHWM, Ha NpPUMEpPE YIpaBICHHUS OHU3HEC-
nporeccamu OO0 «JIumaKCe».

Heap padoTbl: YCOBEPIICHCTBOBAaHHE CKBO3HOTO OH3HEC-TIpoliecca II0
BBITIOJITHEHHIO 3aKa30B T10]T COOCTBEHHOUW TOPTOBOM MapKO# KIUEHTA.

Metoabl  ucciieoBaHMA:  OOIEHAyYHBIE  METOAbI  HCCIICIOBAHUN:
JMAJIEKTUYECKNE, CUCTEMHBIE, AHATUTUYECKNE, CTATUCTUUECKHUE.

B pabore wucnonp3oBaHbl ydeOHbIE MaTepuanbl Mo yrpaBienuo IT-
npoeKkTaMu, WH(OPMALUOHHBIM TEXHOJOTHSIM W CHCTEMaM, a TakKXKe JaHHbIe
00beKTa HCCIIeIOBAaHUS U COOCTBEHHBIE Pa3pabOTKH aBTOpA.

HccnenoBanusi u pa3padoTKu: NpoaHATU3UPOBaH OOBEKT aBTOMAaTH3AIUH,
a TaKk)ke OBbLIIN BBIITOJIHEHBI:

— aHaJIM3 JeATEeIbHOCTU KOMIAHUH U BBISIBJICHHUE MTPOOIIEM;
— aHaJgM3 M COBEPIICHCTBOBaHME MOJEIM CKBO3HOTO OW3HEC-Tpolecca IIo

BBIIIOJIHEHHIO 3aKa30B;

— BHEAPEHHE MPOrpaMMHOT0 NpoaykTa butpukc24;
— pacyeT 3KOHOMHUYECKOH d(HPEKTUBHOCTH JAHHOTO MPOEKTA.

B pesynbrare paGoThl ObUIM BBISIBICHBI OCHOBHBIE «y3KHE MECTa» Ou3Hec-
npolecca, HaiJieHbl MyTH UX COBEpUICHCTBOBAaHUA. J{Jisi 3TOro ObuIa mepecTpoeHa
Mojieb Ou3Hec-Tpolecca, BHeIpeHa miaTdopma butpukc24 u aBTOMaTU3UPOBAHbI
KJIIIOYEBBIE «TOPMO3SIIKE» Moamponecchl. Takke Oblla paccyMTaHa CTOMMOCTH
BHEJJPEHUS TaHHOTO MPOEKTa U MOTEHIMalIbHAs BBITOJa, KOTOpas OyaeT mojiyueHa
KOMITaHHUEW MTPU BHEAPEHUH TAHHOTO ITPOEKTA.

ABTOp paboThl MOATBEPXKIAET, YTO MPUBEACHHBIH B HEH pacueTHO-
AaHAJIMTUYECKUI MaTepuan MNPaBUIBHO M OOBEKTHUBHO OTPAXKaeT COCTOSHHE
MCCJIENYEMOTO MTPOLIECCa, a BCE 3aMMCTBOBAHHBIEC U3 UICTOYHUKOB TEOPETUUECKUE U
METO/I0JIOTUYECKHE MTOJIOKEHUS U KOHUENIUU COMPOBOXKIAKOTCS CChUIKAMHU HA UX
aBTOPOB.



PO®EPAT

Heimmomuas nipara: 57 c., 4 Tabi., 22 man., 21 kpbIHina, 2 MPIKIaIaHHS.
BDOB-TOXHAJIOTTI, MAPKETBIHTABAS J3EMHACIIb, KIPABAHHE
IT- IPAEKTAMI, [IPACOYBAHHE, BOB-CAUT

AO'eKT macjenaBaHHA. ayTamaThi3albls O13HAC-TIpaldCcay Ha MPBIKIAJI3E
TAA «JIiMaKC ».

Ipagmer nacaenaBannsi: CRM-cicToMbl SIK IHCTPYMEHTBI ayTamaThI3allbll
J3eiHacIll KaMIT1aHi1, Ha IPBIKIaa3e KipaBaHHs O13HAc-paincami TAA «JIuMdaKey.

MbsTa mpaunmbl: yrackaHaleHHE CKpa3Hora Oi3Hec-TpalpCcy Ia BbIKaHaHHI
3aKasay maj yJacHai raHj€Bai Mmapkai KiieHTa.

Metaabl aaciaegaBaHHsl: aryJbHAHABYKOBBIA METAlbl Jaciie/JaBaHHSY:
JBISUIEKTBIYHBIS, CICTIMHBIS, aHATITHIYHBIS, CTATHICTHIYHBIS.

VY mpanbl BBIKApBICTaHbI HaBYYalbHBIS MaTIPBIUIBI Ta KipaBaHHi |T-
npaekTami, iHpapMalbIHHBIX TOXHAJIOTIAX 1 CICTAMAX, a TaKcaMa Ja/I3eHbIs a0'eKTa
JaciaeaBaHHs 1 YJIacHBISI paclparioyki aytapa.

JaciaenaBanHi i pacnpanoyki: mpaaHasnizaBaHbl a0'eKT ayTaMarbi3allbli, a
Takcama ObUTl BBIKAHAHBI:

— aHaJji3 J3eiHacill KaMIlaHil 1 BeISYJIEHHE MpadiieM;

— aHaji3 1 YJackaHaJleHHEe MaJdJli CKpa3Hora Oi3Hec-IpalpCcy mna BbIKaHaHHI
3aKasay;

— YKapaHEHHE mparpamHara npaaykry butpukc24;

— pasiik 3KaHaMmigHal A()eKThIYHACII I'ITara npaeKTa.

Y BBIHIKY TIpanibl ObUTI BBISYJICHBI aCHOYHBISI «BY3Kisl MeECIbI» O13HAIC-
mparpcy, 3HONA3EHbI NUIAX1 iX ymackaHaneHHs. /[ ratara Obuta mepaOymaBaHa
MaJpIb Ol3Hec-mpalpcy, Vkapan€éHa mnatdopma butpukc24 1 ayramaThi3aBaHbI
KITFOUaBBIS ~ «TapMO3AIb» IMOJIpolecchl. Takcama Oblla pasiliyaHa KOIIT
YKapaHeHHs JaJ3eHara MmpaeKTa 1 MaTdHIbIHAS BbITada, sSKkas Oya3e aTpbIMaHa
KaMMaHisii Ipbl YKapaHeHH1 Jaj3eHara npaekra.

A¥Tap mpaupl nanBappKae, MTO MPLIBEA3EHbI ¥ € pacyeTHO- aHATITHIYHBI
MaTaIpPBISI MpaBiibHA 1 a0'eKThIYHA aJINTFOCTPOYBAE CTaH J0cieHara mparmpacy, a yce
3ama3bluaHblsl 3 KPBIHII TIAPITHIYHBIS 1 METaJalariuHblsd HadakdHHI 1 KaHIIIIbI
cymnpaBaJiKarola crachblIkami Ha 1X ayTapay.



ABSTRACT

Thesis: 55 p., 4 tab., 22 fig., 21 sources, 2 appendix.
WEB TECHNOLOGIES, MARKETING ACTIVITY, IT PROJECT
MANAGEMENT, PROMOTION, WEB SITE

Object of study: automation of business processes on the example of
"Limex".

Subject of research: CRM-systems as tools for automating the company’s
operations, using the example of Limex LLC business process management.

Aim: improvement of the end-to-end business process on order fulfillment
under the client’s own trademark.

Research methods: general scientific research methods: dialectic, system,
analytical, statistical.

The work used educational materials on the management of IT-projects,
information technologies and systems, as well as data of the object of study and the
author's own development.

Research and development: analyzed the object of automation, and were
also performed:

— analysis of the company and identification of problems;

— analysis and improvement of the end-to-end business process for order
fulfillment;

— implementation of the software Bitrix24;

— calculation of the economic efficiency of this project.

As a result of the work, the main “bottlenecks” of the business process were
identified and ways for their improvement were found. To do this, the business
process model was rebuilt, the Bitrix24 platform was introduced, and key “braking”
subprocesses were automated. Also, the cost of implementing this project and the
potential benefit that will be received by the company when implementing this
project was calculated.

The author of the work confirms that the analytical material presented in it
correctly and objectively reflects the state of the process being studied, and all
theoretical and methodological provisions and concepts borrowed from sources are
accompanied by references to their authors.



