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PE®EPAT

JumniomHuas pabora, 68 c., 9 puc., 26 tadm., 28 ucrounuk, 11 mpunoxeHui

VIIPABJIEHUE 3AITACAMH, OODOEKTHMBHOE VIIPABJIEHUE,
[TPOM3BOACTBEHHBIE 3AITIACBI, METOJA AHAJIM3A ABC-XYZ,
ITPOIr'HO3MPOBAHME CITPOCA, JIOTUCTUYECKHWH TTOXO/.

O6mbekt uccaenoBanus — OAO «CBETIOrOpCKXUMBOJIOKHOY.

[IpeameT uccienoBaHus — NPOU3BOJICTBEHHBIE 3aI1ACHI HA TIPEANPUSATUH.

enp aumioMHONW pabOThl - COBEPIICHCTBOBAHHE CHUCTEMbl YIPABIICHUS
IIPOU3BOICTBEHHBIMU 3aracaMu Ha IPEANPUATUN OAO
«CBeTnoropck XuMBOJIOKHO.

Metoasl uccnenoBanusi: cOop (akToB, METOAbl aHalW3a U CHUHTE3a,
TPYNIUPOBKH U BBIOOpPKA, CpPaBHEHUS U JPYyru€ 3KOHOMHKO-CTaTUCTHYECKHE
METO/IBI.

Pe3ynbrarel uccnenoBanus U pa3pabOTKU: pacCMOTPEHBI OCHOBHBIE BHUJIbI
IIPOU3BOJICTBEHHBIX 3allaCOB M IMApaMETPhl MX JBUKEHUS; U3YyYEHbl OCHOBHBIE
MOJIEJIH YIPaBJIECHUS 3a11acaMy; BbIJeJIEHbl OCHOBHBIE MOKa3aTean 3 (PeKTUBHOCTH
VOPABJICHHUS  NPOW3BOJICTBEHHBIMH  3amacamMu;  JaHa  OpPraHU3alMOHHO-
skoHOMHYecKas xapakTepucTuka OAQO «CBeTnoropck XuMBOJIOKHO»; ITPOBEICHBI
aHaIM3 COCTOSIHMA W JMHAMUKHA 3allacOB  Ha NPEANpUATHH; OLEHEHa
3¢} (GEeKTUBHOCTh JEHCTBYIOIIEH CHCTEMBI YINpaBICHHUs MPOU3BOJICTBEHHBIMU
3aracaMu Ha NPEeANPUSTHH; TPOBEeHA KJIacCCU(pUKALUs 3a11acOB HA OCHOBE METO/1a
ABC-XYZ; pazpabotana crpaTerus yrpaBleHUs MPOU3BOJACTBEHHBIMU 3allacaMu;
OlIeHEeHa HKOHOMHUYECKas 3((HEKTUBHOCTh MPEIaracMbIX PELICHHH; paCCMOTPEHbI
BO3MOYKHOCTH HCIIOJIh30BaHUS WH(MDOPMAITMOHHON cucTeMbl KoHuenuu CRM nms
IIPOTHO3UPOBAHUS CIIPOCA MPOTYKLIHH.

[IpakTrueckass 3HAYMMOCTh PE3YJIBTATOB MCCIEIOBAHUA: NPUMEHEHHUE
peKOMEHIalluii Ha TPAKTHKE IMO3BOJUT MOBBICUTH 3((HEKTUBHOCTH YIPABICHUS
3anacamu  Ha npeanpusastun OAO «CBeTnoropckXvMBOJIOKHO», COKPATUTh
JIOTUCTUYECKUE 3aTPaThI.

ABTOp pabOTHl TOATBEPXKIAET, YTO MPHUBEACHHBII B HEW pacueTHO-
AaHAJIMTUYECKUI MaTepuall MPaBWIBHO M OOBEKTHUBHO OTpPaXaeT COCTOSHUE
UCCJIENYEMOTO IIPOLIECCA, 4 BCE 3aMMCTBOBAHHBIE U3 HCTOYHUKOB TEOPETUUYECKHE,
METO/I0JIOTUYECKHE U METOJUYECKHE TOJIOKEHUS U KOHLIETILIMA CONPOBOXKAAKOTCS
CCBUIKaMH Ha X aBTOPOB.



POD®EPAT

Heimmomuas padota: 68 c., 9 main., 26 tadn., 28 kpeHil, 11 gagatkay

KIPABAHHE 3AITACAMI, S®EKTBIYHAE KIPABAHHE,
BBITBOPYLIA 3AITACHI, META] AHAJII3Y ABC-XYZ, IIPATHA3ABAHHE
[TOIIBITY, JIATICTBIYHBI [TA IBIXO/I.

AG'ext nacnenaBanus — AAT «CernaropckXiMBaIakHOY.

[Ipanmer macnegaBaHHs — BRITBOPYBIS 3a11aChl HA MPAIIPHIEMCTBE.

Mbta gpimimoMHaii  paboThl —  yJacKaHaJieHHE CICTAMBI  KipaBaHHS
BBITBOPYBIMI 3amacami Ha npaanpeieMcTBe AAT «CBeTinaropckXiMBaIakHOY.

Mertanpl nacinenaBanHs: 300p dakrTay, MeTaabl aHAMI3Y 1 CIHTA3Y, TPYNOYKI 1
BbIOapKa, MapayHaHHS 1 IHIIbIA SKaHOMIKa-CTaThICTBIYHBIS META/IbI.

BrIHIKI macneaBaHHsA 1 pacmparoyki: pasriie/KaHbl ACHOYHBIS BBITJISIbI
BBITBOPYBIX 3aracay 1 mapaMeTphl 1X pyXy; BbIBY4aHbI ACHOYHBIS MaJI3J11 KipaBaHHs
3aracami; BbI/I3€JIEHbl aCHOYHBIS MaKa3HiK1 3()eKThIYHACI KipaBaHHS BHITBOPYBIMI
3amacamMi;  JaJ3€Ha  apraHizalblifHa-dkaHaMiyHas — XapakrtapbicThika ~ AAT
«CBeTnaropckXiMBaJlakHO»; IpaBeA3€Hbl aHAI3 CTaHy 1 JAbIHAMIKI 3amacay Ha
IpaanpbhIeMCTBE;  alPHeHa J(EeKThIYHACh J3€HHAll  CICTAOMBI  KipaBaHHS
BBITBOPYBIMI 3armacaMi Ha IpaJnpbIEeMCTBE; MpaBea3eHa Kiacidikalpls 3anacay Ha
rpyaie merany ABC-XYZ; pacmpamaBaHa cTpaTaris KipaBaHHS BBITBOPYBIMI
3amacamMi; alpPHeHa »HKaHaMiyHass d(EKThIYHACLb IIpalaHaBaHbIX pa3BsA3Kay;
pasriemKaHbl MardybIMacili BRIKAPHICTaHHA 1H(apMarbliiHai CICTAMBI KaHIMIIbI
CRM 151 mparnaszaBaHHs MOMBITY MPayKIIbIi.

[IpakTbiuHas 3HAYHACIF BBIHIKAY JacliefJaBaHHS: pAaMi3alblsl BBIHIKAY
JacienaBaHHsl Ha TPAKTHIIBI Ja3BOJIIb MaBIIYBIIG d(PEKTHIYHACIH KipaBaHHS
3amacami Ha mpamanpeieMctBe AAT «CBeTnmaropckXiMBaJlakHOY», CKapariib
JIAr1CTBIYHBIS BBIIATKI.

A¥Tap mparnibl nmansspaKae, MTo NPBIBEA3EHBI ¥ €1 pa3IikoBa-aHaI ThIYHBI
MaTAPBISI MPaBUIbHA 1 a0'€KThIYHA aJTFOCTPOYBAE CTaH JOCIeHATa MpaIpncy, a yce
3ama3bI9anbls 3 KPBIHII TXAPITHIUHBIS, METAJaNariYHbIsI 1 METaABIYHBIS ATk HHI
1 KaHIDIIIBI CyMpaBaKaOIIIa CIIachliIKaMi Ha 1X ayTapay.



ABSTRACT

Thesis: 68 p., 9 figures, 26 table, 28 sources, 11 app.

STOCK MANAGEMENT, EFFECTIVE MANAGEMENT, INDUSTRIAL
STOCKS, ABC-XYZ ANALYSIS METHOD, DEMAND FORECASTING,
LOGISTIC APPROACH.

Obiject of research — OJSC «SvetlogorskKhimvolokno».

Subject of research — inventories in the enterprise.

The aim of the thesis is improvement of the inventory management system at
0JSC «SvetlogorskKhimvolokno.

Methods of research: collection of facts, methods of analysis and synthesis,
grouping and selection, comparison and other economic and statistical methods.

Research and development: considered the main types of inventories and
parameters of their movement; studied the basic models of inventory management;
highlighted the main indicators of the efficiency of inventory management; given
the organizational and economic characteristics of 0JSC
«SvetlogorskKhimvolokno», conducted analysis of the state and dynamics of the
stocks in the company; evaluated the effectiveness of the existing inventory
management system in the enterprise; classified reserves based on the ABC-XYZ
method; developed inventory management strategy; estimated the cost-
effectiveness of the proposed solutions; considered the possibility of using the
information system of the concept of CRM to forecast product demand.

The practical significance of the study is that the use of recommendations in
practice will improve the efficiency of inventory management at OJSC
«SvetlogorskKhimvolokno» and reduce logistics costs.

The author of the work confirms that the above thesis work in computational
and analytical material correctly and objectively reflects the state of the process
under investigation, and all borrowed from sources theoretical, methodological and
methodical positions and concepts are accompanied by references to their authors.



