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Jurnomuas pabota: 58 c., 8 puc., 14 tadi., 24 ucToyHUKA, 2 TPUIOKEHUS

COBEPHIEHCTBOBAHUWE CUCTEMBI VIIPABJIEHUA 3AITACAMU HA
TOPTOBOM IIPEAIIPUATHMN B  KOHTEKCTE  JIOTUCTUYECKOI'O
IMOoAXOHA (HA ITPUMEPE NOOO «MHTEP®APMAKCY).

OO0bekT uccnenoBanus — ympabieHue 3anacamu MOOO «uTepdapmarcy,
TOPTOBOW OpTraHU3aINH, OCYIIECTBIISIFOIICH TOPTOBIIO JIEKAPCTBEHHBIMU CPEICTBAMH,
KOCMETUYECKUMH CPEJICTBAMHU 1 TOBAPAMH alTEYHOTO U OMTHYECKOTO aCCOPTUMEHTA.

[IpeameTt WCCIICTOBAHMUS — cucTema YIPaBJICHUS 3amacamu
NOOO «UuTepdhapmakcy.
[lenp nummomMHOW pabOTBI — MPOBECTH aHAIW3 W pa3paboTaTh MOJENb

ynpasienus 3anacamu g MOOO «MaTepdapmakcy.

Metonpl wucciemoBaHus: cOop (akTOB, METOABI aHAIM3a W CHHTE3a,
TPYNIUPOBKU U BEIOOpPKA, CpaBHEHUSI, 0a1aHCOBBIA METO, METOJI TOPU30HTAIBLHOTO U
BEPTUKAJIIBHOTO aHAIN3a, @ TAKXKE METO]I POTHO3UPOBAHHUS U JJOTHUYECKUI METO/I.

Pe3ynbTaThl HcclieIOBaHUS U pa3pabOTKU: U3YUYEHbl TEOPETHUYECKUE ACIIEKTHI
yIIPaBJICHUs 3allacaMd B TOPrOBOWM OpraHM3alMM; JaHa KpaTKas JKOHOMUYECKas
XapaKTEPUCTHKA W MPOAaHAJIM3UPOBAHA AWHAMHUKA U CTPyKTypa 3amacoB Ha M1OOO
«uaTepdapmaxcy; nposeaen ABC-XYZ-ananus, pazpaboTana cuctemMa yrnpaBiIeHUS
s3amacamu Ha MOOO «MuTepdapmakc», pacCUMTaHbl JOTUCTUYECKHE 3aTpaThi;
MIPEJI0KEHBl YIPABISAIOIINAE BO3ACUCTBUS HAJ CUCTEMOW YITPABJICHUA 3allacaMy Ha
HNOOO «UuTepdhapmakcy.

[IpakTHueckass 3HAYMMOCTb  PE3yJbTATOB  MCCIEIOBAHUS:  peanu3auus
pe3yJbTaTOB UCCIEAOBAHUS HA MPAKTUKE MO3BOJUT O0Jee TOYHO MPOTHO3UPOBATH
CIIPOC HA pealM3yE€MbI€ TOBAPBI, CHU3UTh YPOBEHb JOTHCTUUYECKUX 3aTpaT, a TaKKe,
MOBBICUT SKOHOMHYECKUH pe3ynbTat aearenbHoct MOOO «MHTepdapmakcy.

ABTOp paboOThl MOATBEpPKIAET, YTO NPUBEICHHBIA B HEH pacyeTHO-
AQHAJTUTUYECKUN MaTepuanl NpaBWIbHO M OOBEKTHUBHO OTPaXaeT COCTOSIHUE
MCCIIEyEMOTO Ipolecca, a BCE 3aMMCTBOBAHHBIE M3 HCTOYHUKOB TEOPETUUYECKUE,
METOJIOJIOTUYECKUE W METOAUYECKUE IOJIOKEHUS W KOHUENIUU COMPOBOXKAAIOTCS
CCBUIKAMU HA UX aBTOPOB.



JlpimomHas padora: 58 c., 8 main., 14 tab., 24 KpiHilbl, 2 1agaTKa

VYIACKAHAJIEHHE CICTOMbl KIPABAHHSA  3AITACAMI HA
TAHJUIEBBIM TIPAJIIPBIEMCTBE VYV KAHTAKCLE JIATICTBIYHAT A
ITAABIXOAA (HA ITPBIKJIAA3E 3TAA «<IHTEPOAPMAKC»).

AlG'ekt nmacnmenaBaHHs — KipaBaHHe 3amacami 3TAA «IHTepdapmakcy,
raHjajaéBai apraHizaibli, SKas aXbIIIAYJIsge TaHAadb JEKaBbIMI  CpOJKaMi,
KACMETBIYHBIMI CpOJIKaMi 1 TaBapami anTayHara 1 anThbl4Hara acapTbIMEHTY.

[IpaameT nacnenaBanss — cictama KipaBauHs 3anacami 3TAA «IaTepdapmakcy.

Mbsta apinoMHal paboThl — MpaBecili aHa13 1 pacipaliaBailb MaadJib KipaBaHHS
samacami ais 3TAA «IHTEepdhapmakcy.

Mertanbl nacienaBanHsa: 300p ¢akTay, MeTaabl aHaNI3y 1 CIHTA3Y, IPYHOYKI 1
BbIOApKa, MapayHaHHs, OaaHCaBbl METaJl, META]l TaphI3aHTaJIbHATA 1 BePThIKAIbHATA
aHali3y, a TakcaMa MeTaJl MparHa3aBaHHs 1 JJariyHbl METal.

BriHiki nmacienaBaHHA 1 pacmpaloyKi: BBIByYaHbl TIap3THIYHBIS aCIEKThI
KipaBaHHs 3amacami ¥ TaHI€Bail apraHizallbll, Jaj3¢Ha KapoTKas >KaHaMidyHas
XapaKTaphICThIKa 1 IpaaHalli3aBaHa JAblHAMIKa 1 CTpyKTypa 3amacay Ha 3TAA
«Iatepdapmakcy; npaBenzenst ABC-XYZ-anani3, pacnpaiiaBaia cicTama KipaBaHHS
3anacami Ha 3TAA «IHTepdapmakcy, pa3iaidaHbl JariCThIUHbISA BbIAATKI;, TparaHaBaHbI
KipaBaJbHbIS  y3[3€siHHA Haja cicTdmMail  KipaBaHHs 3amacami  Ha 3TAA
«IHTepdapmakcy.

IIpakThiyHass 3HA4YHACIb BBIHIKAY JacjeJaBaHHs: pdali3allblsl BBIHIKAY
JacjaeaBaHHs Ha MPaKTHILbl JAcllb MardbIMacilb OOJIbII JAKJIaJHA MparHa3aBailb
NOMNBIT HA TaBaphl, 3Hi31llb Y3POBEHb JATiCTHIUHBIX BbIJaTKay, a TaKcaMa, MaBbICIIb
sKaHaMiuHbI BeIHIK q3eiHacti 3TAA «IHTepdapmaxcy.

A¥yTap mpainpl manBgpKae, IITO MPBIBEA3EHbI ¥ €l pa3iiiKoBa-aHATITHIYHBI
MaT3phIsT IpaBUIbHA 1 a0'eKThIYHA a[IOCTPOYBAE CTaH JOCJeAHara mparjcy, a yce
3ama3bl4aHblsl 3 KPBIHII TIAPITHIYHBIA, METAajariyHblsd 1 MeTaAbIYHBIS TAJaXK3HHI 1
KaHIIPIIBI CyIpaBapKaroliia crmacbuIKaMi Ha 1X ayTapay.



Thesis: 58 p., 8 figures, 14 tables, 24 sources, 2 appendices

IMPROVEMENT OF THE INVENTORY MANAGEMENT SYSTEM AT
THE TRADE ENTERPRISE IN THE CONTEXT OF THE LOGISTIC APPROACH
(ON THE EXAMPLE OF INTERFARMAX FLLC).

Object of research — inventory management of Interfarmax FLLC, which is a
trade organization specialized on trading medicines, cosmetics, pharmaceutical and
optical goods.

Subject of research — inventory management system of Interfarmax FLLC.

The purpose of the thesis is to analyze and develop a model of inventory
management for Interfarmmax FLLC.

Research methods: collection of facts, methods of analysis and synthesis,
grouping and sampling, comparisons, the balance method, the method of horizontal
and vertical analysis, as well as the method of forecasting and the logical method.

The results of research and development: learned the theoretical aspects of
inventory management in a trade organization; given a brief economic description and
analyzed the dynamics and structure of inventiry at Interfarmax FLLC; ABC-XYZ
analysis was conducted, inventory management system was developed at Interfarmax
FLLC, logistic costs were calculated; proposed control actions over the inventory
management system at Interfarmax FLLC.

The practical significance of the research results: the implementation of the
research results in practice will allow the company to predict more accurately the
demand for goods sold, reduce the level of logistics costs, and also increase the
economic result of the activity of Interfarmax FLLC.

The author of the work confirms that the thesis contains computational and
analytical material, which correctly and objectively reflects the state of the process
under analyze and research. All theoretical, methodological and methodical positions
and concepts, which were used while writing the thesis, are accompanied by references
to their authors.



