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JunomHuas pabota: 55 ctpanuir, 4 pucyHka, 15 Tabmmir, 35 HCTIOTB30BaHHBIX
MCTOYHUKOB, 5 NMPUIIOKEHUN

3AKVIIKH, 3AKVYIIOUHAA HAEATEJIBHOCTHL, OOO AJIIOTEX
MHKOPITIOPEUTE/], 3ATIACHI, DODEKTUBHOCTD.

OOBEeKTOM JaHHOTO WCCIEIAOBAHUA SIBISIETCS 3aKylO4yHas JESTEIbHOCTD
000 «Amotex MukopriopeitTen»

[IpeameToM wucCCIEAOBAHMS SABISIIOTCS CHOCOOBI M METOJbI IMOBBILICHHUS
3 PEeKTUBHOCTU OCYILIECTBICHUST 3aKynouHou aestenbHOCcTH OO0 «Amtorex
NuxopnopenTten»

Lenpto AUMIOMHON paOOTHI SIBISIETCS aHAINW3 3aKYMOYHOW JIEeATEIbHOCTH
npeanpusatuds OO0 «Amorex MukopnopeiTen» u BbIpabOTKa pEHIEHH MO ee
ONTHUMH3ALUU.

Merononoruss HMCCIAEAOBAaHUA: JAHHOE MCCJIEJOBAaHWE OCHOBAaHO HAa
COBOKYITHOCTH METOJOB HAy4YHOTO MO3HAHUS: JHAIECKTUYECKOM, KOMIUIEKCHOM,
CUCTEMHOT'0 aHaJIn3a, OPMaJIbHO-JIOTHYECKOM, U JP.

UccnenoBanust u  pa3paOOTKU: TMPOBEAEHO CPABHEHHE CYLIECTBYIOLIUX
METO/IOB 3aKYIIOK; PACCMOTPEHBI METObI BEIOOPA MOCTABLIMKA; TPOAHAIU3UPOBAHA
JercTByronas cucrteMa yrnpasieHus 3akynkamu OOO «Anmtorex MHkopnopenTen»
JJaHa DKOHOMHYECKas OLEeHKa 3aKkynouHo pesarenpHoctH OO0  «Amrorex
Nuxopniopeten»; npenyioxkeH 3PpGEeKTUBHBIA OpraHU3allMOHHO-YKOHOMUYECKUM
MexaHn3M ynpasieHus 3akynkamu OO0 «Amorex MHKopnopenTen; onpeneieHsbl
IapaMeTpbl JIBHOKEHUS TOBApOB B IIPOLIECCE OCYLISCTBICHUS 3aKyNOYHOU
nestenpHocTH OO0 «Amorex MHkopropenTeny; naHa SKOHOMHUYECKas OLICHKA
3¢ ()EKTUBHOCTH NpeIIaraeéMbIX MPOEKTHBIX PELICHUH.

TexXHUKO-IKOHOMHMYECKAass W COLMaJbHasg 3HAYMMOCTb HPOBEAECHHOIO
MCCIIEOBAHUS 3aKJIFOYAETCS B TOM, YTO PEANM3ALMS PE3YJIBTATOB UCCIEA0BAHUS HA
IPaKTUKE TO3BOJIMT COKPATUTh PACXOHbl MPEANPUATHS, CHU3UTHh YPOBEHBb
000pauMBaEMOCTH 3aMacoB, YTO CIOCOOCTBYET MOBBIIIEHUIO 3(P(HEKTUBHOCTH
NEeATETbHOCTH MPEIIPUITHSL.

[Tony4yeHHble B X0Ji€ MCCIIEIOBAHUSI BBIBOJBI MOTYT OBITH MCIOJb30BaHbI B
TAIBHEUIIEH NEATEIbHOCTHU MPEAITPUSITHS.

ABTOp paboThl MOATBEPKAAET, YTO MPUBEICHHBIH B HEW Marepuanl
NPaBUIBHO U OOBEKTUBHO OTPAXKAET COCTOSIHHE HCCIEAYyEeMOro IMpoliecca, a BCe
3aMMCTBOBAaHUS COITPOBOXKAAIOTCS CChIIKAMU HA UX aBTOPOB.



JlpimioMHas pabora: 55 craponak, 4 MantoHka, 15 Ta0mii, 35 BeIKapbICTaHbIX
KPBIHILL, 5 JaaaTkay.

3AKYIIKI, 3AKYIIAUHAS  J3EMHACIh, TAA  AJIIOTAX
[HKAPITAPDUTD /I, BAITAC, DOEKTBIYHACLIb

Ab'exTam maj3eHara aacieiaBaHHs 3'syisenia 3akynaynas a3einacup TAA
«AmoT3X [HKapnap3uTs1».

[IpagmeTam pacnemaBaHHs 3'SYJSIONIA CHOCa0bl 1 METaabl TABBIIIIHHS
AEeKTHIVHACIII ~ @KBIIAYICHAS 3aKkynadHail  m3eiiHaci TAA  «AOTIX
InkapmapauTa .

MbTali mpITIIOMHAM TIparel  3'Syiselniia aHaii3 3aKylmadyHai J3eWHAcIi
npaanpeiemctBa TAA «Amorax [HKapnap3iTs1» 1 BBITpalOyKa paldHHAY 1A sie
anThIM13aIbIl.

Merananoriss gacienaBaHHS: JaJ3€Hae JacielaBaHHE 3acHaBaHa Ha
CYKyNHAcIl MeTaJay HaBYKOBara Ia3HAHHS: JIbISUIEKTBIYHBIM, KOMIUJIEKCHBIM,
CICTAMHAra aHaiizy, (hapMaiabHa-JIariyHbIM, 1 1HII.

JlacinenaBaHHi 1 pacnpalioyki: MmpaBe/i3eHa MapayHaHHE ICHYIOUBIX MeTaaay
3aKyMaK; pasrielkaHbl MeTajpl BIOApy macTaylrdblka; IpaaHali3aBaHa J3er04ast
cictaMa KipaBaHHs 3akynkami TAA «Amotsx [Hkapmapsutdyn»; nan3eHa
PKaHAMIYHAsl alPHKa 3aKkynayHau azedHacul TAA «Amordx [HkapmapaTiny;
nparnaHaBaHbl J(EKTBIYHbl apraHi3albliiHa-dKaHAMIYHbI MEXaHI3M KipaBaHHS
3akynkaMi TAA «Amotax [HkapnapaiTs/1»; BbI3HAUAaHBI TapaMeTPhl PyXy TaBapay
y Mpaince aXbIIUgYIeHHS 3aKynayHai a3eiHacii TAA «Amotax [Hkapnap T n;
Ja73€Ha SKaHaM14Has alpHKa 3(eKThIYHACII] TparnaHaBaHbIX MPACKTHBIX PAII3HHSY.

TrxHika-3KaHaMI4Has 1 calblsuIbHAs 3HaYHACUb ITpaBeA3€Hara 1acjieJaBaHHs
3aKiIroYaela y ThIM, IITO pdaji3albli BbIHIKAY AaciieaBaHHS Ha MPAKTHILIBI
JIa3BOJIILb CKapalillb BBIAATKI MPAANPBIEMCTBA, 3HI311b Y3pOBEHb adapaydaibHaCIl
3amacay, IITO CIpbIse MaBbIIIIHHIO A(DEKThIYHACII A3E€HHACL MPAAIpPHIEMCTBA.

ATpbIMaHbIs Ta4ac JacIeIaBaHHAY BbIBaIbl MOTYI[b ObILlb BEIKAPBICTAHBI ¥
Janenian q3eHactl npaanpbieMcTBa.

A¥Tap mpaipl nanuBsipaxae, To NPbIBEI3EHbI ¥ €M MaTAPbISI MpaBUIbHA 1
a0'eKkThIYHA aJJIIOCTPOYBAaE€ CTaH JaclieHara IMpaipcy, a Vyce 3ara3bluaHHi
CynpaBajpKaroiliia cracbuIkaMi Ha iX ayTapay.



Thesis: 55 pages, 4 figures, 15 tables, 35 sources used, 5 appendixes
PURCHASING, PROCUREMENT ACTIVITY, ALUTECH Ltd, STOCK,
EFFICIENCY

The object of this study is the procurement activity of Alutech Incorporated
Ltd.

The subject of the study are methods of increasing of efficiency of purchasing
activities of Alutech Incorporated Ltd.

The purpose of the thesis is to analyze the procurement activities of the
enterprise Ltd «Alutech Incorporated» and develop solutions for its optimization.

Research methodology: this research is based on a combination of methods of
scientific knowledge: dialectical, complex, system analysis, formal-logical, etc.

Research and development: a comparison of existing methods of
procurement; methods of selecting a supplier; the current procurement management
system of Ltd «Alutech Incorporated» is analyzed; The economic estimation of
purchasing activity of Ltd «Alutech Incorporated» is given; proposed an effective
organizational and economic mechanism for the management of purchases of Ltd
«Alutech Incorporated»; determined the parameters of the movement of goods in the
process of purchasing activities of Ltd «Alutech Incorporated»; economic evaluation
of the effectiveness of the proposed design solutions is given.

The technical and economic and social significance of the study is that the
implementation of the results of the research in practice will allow to reduce the
costs of the enterprise, to reduce the level of inventory turnover, which contributes
to the increase in the efficiency of the enterprise.

The findings obtained during the research can be used in the future activities
of the enterprise.

The author of the paper confirms that the material in it correctly and
objectively reflects the state of the process under investigation, and all borrowings
are accompanied by references to their authors.



