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PEDEPAT

O6beM muruioMHOM paboThl coctaBisgeT 109 crpanui. Pabora comepxut 9
PUCYHKOB, 9 Tabnunu, 8 npunoxenuil. [Ipu Hanucanuu paboTHl UCIONB30BAHO 45
MCTOYHUKOB.

ITepeuens kmoueBbix cinoB: CUCTEMA CAMOVYIIPABJIEHUA, XOJIA-
KPATUSA, UEPAPXUA, OPTAHU3SALIMOHHASA CTPYKTYPA, CUCTEMA
YIIPABJIEHUSA TTEPCOHAJIOM, BYXTAJITEPCKAA KOMITAHUS, CTPA-
TET'UA.

OOBEKT UCCIIEeIOBAHUS: XOJIAKPATHS KaK CUCTEMa CaMOYyTIPABIICHHUS.

[IpeameT uccnenoBanusi: cTpaTerust BHEAPEHUS XOJIaKpaTUU B OpraHU3aIUu.

Llenp uccnenoBanus: aHaln3 CTPATErUH BHEAPEHUS XOJIAKpAaTUU B OpraHu3a-
i OO0 «duHaHcoBas 1abOPaATOPUS

MeTtob! HcClieTOBaHUsA: TEOPETUUECKHUIM aHaTTU3 JTUTEPATypPhl, YCTHBIHN OMpoc
PYKOBOJICTBA M KJIIOYEBBIX COTpyAHUKOB opranuzanun OO0 «Dunancoas ado-
paTopus», aHKETUPOBAHUE BCEX COTPYAHUKOB OpraHU3alliH, IPOBEICHNUE CIIPUHTA
(HOBOM METOJMKHU TECTUPOBAHMS UJIEU B TeUeHUE TATH AHEH J[K. 3epaikn).

UccnenoBanus u pa3pabOTKHU: H3yYEHBI CYITHOCTh U MIPUHIUIIBI (pOopMUpOBa-
HUSI CUCTEMBI CAMOYTIPABJICHUS B OpraHU3alll1, BBIJIEICHBI OCOOCHHOCTH XOJaKpa-
THUU KaK CUCTEMbI CAMOYIIPABJICHHS, ONIPEIeTICHBI TPEUMYIIIECTBA U HEJOCTATKH XO-
JaKpaTUH, MPOBEJCHO HCCIEAOBAHUE OPTraHU3AIMOHHO-IKOHOMUYECKON XapakKTe-
PUCTUKH OpraHU3alliy Ha MPEeIMET 11eJ1eCO00pa3HOCTH BHEAPEHUSI CUCTEMBI CaMO-
ynpasienust B OO0 «DuHaHcoBasi 1abopaTopusy», MPoIyMaHa MOJIEIb BHEIPEHUS
xosiakpatuu B OO0 «DuHaHcoBast 1abopaTopusi».

DneMeHThl HayYHOW HOBM3HBI: MPOBEJEHO IKCIEPUMEHTAIILHOE UCCIIeI0Ba-
HUE 11e7IeCO00Pa3HOCTH BHEIPEHUS XOJIAKPATUU B OyXTalTepCKOH KOMITIaHUH B BUJIE
5-THEBHOTO CIIPUHTA — METOAMKHU TeCcTUpoBaHus uaeu [x. 3epaliku.

O06sacTb BO3MOKHOTO MPAKTUYECKOTO MPUMEHEHUS: JIEKIIMH, CEMUHAPCKUE
3aHATHS, BHEPEHHUE MPAKTUUECKUX PEKOMEH A B paboTy KOMIIaHUMN

ABTOp pabOThl MOATBEP)KIAET, YTO IMPHUBEICHHBIA B JUIJIOMHOW pabote
pacy€THO-aHATUTUYECKUN MaTepHrall MPaBUILHO U OOBEKTHUBHO OTPAXKAaET COCTOA-
HUE HCCIIEyeMOro Mpoliecca, a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U IPYTUX
HCTOYHUKOB TEOPETUYECKHUE, METOJIMYECKUE TIOJIOKEHHS U KOHIIETIIIUU COITPOBOXK-
JAI0TCA CChUIKAMU Ha UX aBTOPOB.

JlurioMHas paboTa COCTOUT U3 TPEX Ii1aB, BBEICHUS, 3aKIIOUEHUS U MPUIIO-
KECHUHU.

ABSTRACT

The volume of the graduate work is 109 pages. The work contains 9 figures,
9 tables, 8 applications. When writing a work used 45 sources. Graduate work con-
sists of three chapters, introduction, conclusion and applications.



Keywords: SELF-MANAGEMENT, HOLACRACY, HIERARCHY, OR-
GANIZATIONAL STRUCTURE, PERSONNEL MANAGEMENT SYSTEM,
ACCOUNTING COMPANY, STRATEGY.

The object of research: holacracy as a system of self-management

The subject of research: strategy for the introduction of holacracy in the or-
ganization.

The purpose of the work: analysis of the strategy of introducing holacracy in
the organization Financial Laboratory LLC.

Methods of research: a theoretical analysis of the literature, an oral survey of
the management and key employees of the organization Financial Laboratory, a
sprint (a new methodology for testing the idea for five days, J. Zeratsky).

Research and development: studied the nature and principles of forming a
self-government system in an organization, highlighted the features of holacracy as
a self-government system, identified the advantages and disadvantages of holacracy,
conducted a study of the organizational and economic characteristics of an organi-
zation for the feasibility of introducing a self-government system into Financial La-
boratory LLC, and thought out an implementation model of holacracy in LLC Fi-
nancial Laboratory.

Elements of scientific novelty: an experimental study was conducted of the
feasibility of introducing holacracy in an accounting company in the form of a five-
day sprint — a technique for testing the idea of J. Zeratsky.

The area of possible practical application is recommendations for improving
the system of management in various organizations.

The author of the paper confirms that the calculated and analytical material
given in the diploma work correctly and objectively reflects the state of the process
under investigation, and all theoretical, methodological provisions and concepts bor-
rowed from literary and other sources are accompanied by references to their au-
thors.

PODEPAT

AG'ém neimuiomHal nparsl ckianae 109 craponak. [parna 3msimmaae 9 manroH-
kay, 9 Tabmin, 8 nagatkay. [Ipu HamicaHH1 Mpalibl BRIKapbIcTaHa 45 KPbIHILI.

KmrouaBeie cioBel: CICTOMA CAMAKIPABAHHSA, XAJIAKPAIIIA,
IEPAPXIS, APTAHIBAIIBIMHASI CTPYKTYPA, CICTAMA KIPABAHHS
[TEPCAHAJIAM, BYXT'AJITAPCKAS KAMITAHIA, CTPATOITA.

AO'eKT maciemaBaHHs: XaJlaKpallis K CicToMa caMaKipaBaHHS.

[IpanMet nacnenaBaHHs: CTPATATIsA YKapaHEHHS Xalakpallil ¥ apraHizaribli.

MbTta nacnenaBaHHS: aHali3 CTPATATil YKapaHEHHS XallaKpaTuu ¥ apraHiza-
1bll TAA «®iHaHcaBas 1abapaTopbIs.

Mertazpl gacienaBaHHs: TIAPAITHIYHBI aHANI3 JITapaTyphl, ByCHAE albITaHHE
KipayHIITBa 1 KJIIOUaBBIX cynparoyHikay apranizaibli TAA «®dinancapas ytabapa-
TOPBIS», AHKEThIpABaHHE, MpaBsI3eHHE cpbIHTY [[x. 3eparki).



JlacienaBaHHi 1 pacnpanoyKi: BRIByYaHbl CYTHACIh 1 TIPBIHIIBINEI apMipa-
BaHHS CICTAOMBI caMaKipaBaHHS ¥ apraHi3allbli, BBUTyJaHbIs acabiiBacIll XaJlaKpaThli
SK CICTOMBI CaMakipaBaHHS, BbI3HAYaHBI MepaBari 1 HeJAaXoIbl XaJdakpaThli, Mpa-
BEJ[3¢HA JlaciielaBaHHE apraHizalbliiHa-d)KaHaMIYHal XapaKTapbICThIKI apraHi3allbli
Ha MpajMeT M3Ta3TroAHacCIll YKapaHeHHs cicTAMbI caMakipaBaHHs ¥ TAA «®DinaHca-
Bas JabapaTopblisy», MpagyMaHa MaJdib YkapaHneHHs xanakparbii ¥ TAA «®DinaHca-
Bas 1a0apaTopbisy.

DneMeHThl HaByKOBall HaBI3HBI: MpaBe3€HA dKCIEPhIMEHTANIbHAE Jacie/na-
BaHHE MATa3rOJHACIl YKapaHEHHs XaJlakpaTuu ¥ OyxraiaTapckail kammaHii ¥ Bbl-
TJIsI/13€ TAIi-13€HHAra CrpbIHTY — METOJIBIKI TAcTaBaHHs 1131 JIk. 3eparki.

Bo6nacip MarysiMara mpakThlUHara MpbIMSHEHHS: JIEKIIbll, CEMIHAPCKIs 3a-
HSTKI, YKapaHEeHHE MPaKThIYHBIX PIKAMEHAIIBIN y Mpally KaMIlaHii.

A¥Tap mpanbl mauBsip/Kae, MTO MPBIBEA3EHBI Y ABIMJIOMHAN Mpalbl pas-
JKOBa-aHATITBIYHBI MATAPhISAJ MpaBUIbHA 1 a0'eKThIYHA aJIIOCTPOYBae CTaH J0-
clie/IHara mparpcy, a yce 3ana3bl4anbls 3 JITapaTypPHBIX 1 IHIIBIX KPBIHII T2apIThIY-
HBISI, METAJBIYHBIA TAJaX HHI 1 KaHIPMIBI CyINpaBa/pKaroIllla crachlIkaMi Ha iX
ayrapay.

JlpirioMHas mparia ckjagaeria 3 Tpox TJiay, YBOJI31H, 3aKJIIOUdHHSA, JajaT-
Kay.



