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PEOEPAT

O06BbeM TUIUIOMHOM paboThl cocTaBmseT 73 crpanulbl. Pabora coaepxkur 11
pucyHkoB, 4 Tabmuipl. [Ipy HamucaHuM JUIIIIOMHON pabOThI MCIMOJIB30BaHO 45
WCTOYHUKA.

ITIEPCOHAJI, CUCTEMA KA/IPOB, DOPEKTHUBHOCTDb, METO/bI
YIIPABJIEHHWA ITIEPCOHAJIOM, PABOTHUK, COBPEMEHHBII
MEHEJUKMEHT, PYKOBOIUTEJIb OPI'AHU3ALIMY, BHEJIPEHUE
HOBbLIX METO/IOB.

B coBpeMeHHON 9KOHOMUKE MOJIUTUKA MPEANPUATHS B 00JIACTH YIPABICHHUS
NEPCOHAIOM — OAWH M3 KIIOYEBBIX (PAKTOPOB JIOCTHKEHUS YCTOMYUBOIO
KOHKYPEHTHOTO IPEUMYIIECTBA. be3 npodeccruoHaIbHbIX KaJIpoOB
IIPOU3BOICTBEHHBIE MOIIHOCTU HE CIOCOOHBI BHIBECTH HAa BBICOKMM CTAOMIBHBIN
YPOBEHb HU OJHO MPEANpPUITHE, IOFTOMY HEOOXOAUMO JIeJaTh CTaBKY HE TOJIBKO
Ha COBPEMEHHbBIE TEXHOJIOTHH, HO U Ha TPYIOBHIE PECYPCHI.

[enbro AUTIIIOMHOM pabOTHI SIBASCTCS aHAIU3 PaOOTHI CIY>KObI YIpaBICHUS
MEepCOHAJIOM, aHaJW3 BBIABICHHBIX MPOOJIEeM B paboTe CIyKObI YyNpaBiIeHUs
NEPCOHAJIOM M BHEJPEHUE MEPOINPUATUN MO ONTHUMHU3ALUU TPEANPUATHS Ha
npumepe 3A0 «MTPAH3UIIDH».

OOBEKTOM UCCIEIOBAHMS SBIAETCS CIy)X0a YINpaBieHUsS MEPCOHATIOM
pabotonarens (3AO «MTPAH3UILIDH»).

[IpeameToMm uccnenoBaHUs SBISETCSA CIy»0a yIpaBieHUs NEPCOHAIOM Ha
npeanpusitun~ 3A0  «MTPAH3UILDOH», kak  ¢dakTtopa  MOBBIIIECHUS
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3allHH.

JluriomMHas paboTa COCTOUT U3 TPEX IJ1aB, BBEJCHUS, 3aKITFOUCHUSL.



ABSTRACT

The volume of the graduate work is 73 pages. The work contains 11 figures,
4 tables. When writing a work used 45 source.

PERSONNEL, PERSONNEL SYSTEM, EFFICIENCY, PERSONNEL
MANAGEMENT METHODS, WORKER, MODERN MANAGEMENT,
ORGANIZATION HEAD, INTRODUCTION OF NEW METHODS.

In modern economics, enterprise policy in the field of personnel
management is one of the key factors for achieving sustainable competitive
advantage. Without professional personnel, production facilities are not able to
bring any enterprise to a high stable level, therefore it is necessary to rely not only
on modern technologies, but also on labor resources.

The purpose of the thesis is to analyze the work of the personnel
management service, analyze the identified problems in the work of the personnel
management service and introduce measures to optimize the enterprise using the
example of ITRANSISHEN.

The object of the research is the personnel management service of the
employer (ITRANSISHEN).

The subject of the research is the personnel management service at the
company ITRANSISHEN, as a factor in increasing the competitiveness of the
organization.

Graduate work consists of three chapters, introduction, conclusion.



PO®EPAT

AG'ém npimiomMHal mpanbl ckiagae /3 crtapoHki. [lpama 3msmuae 11
MamoHkay, 4 tabmiu. [Ipel HamicaHHI JBIMJIOMHAN Tpalbl BbIKapbicTaHa 45
KPBIHIIIBL.

IIEPCAHAJL, CICTOMA KAJIPAY, D®EKTBIVHACIH, METAJBI
KIPABAHHSI TIEPCAHAJIAM, PABOTHIK, CYYACHBI MEHE/KMEHT,
KIPAVHIK APTAHIZAIIBIL, VKAPAHEHHE HOBBIX METAJZIAY.

VY cydacHail »KaHOMIIBl MaJlIThIKa MPAANPBIEMCTBA ¥y TaliHE KipaBaHHS
mepcaHajgaM - aa3iH 3 KIIOYaBbIX (akTapay JacsIrHEHHS YcToiiiBara
KaHKypaHTHara mnepasari. be3 mpadeciiiHbIX Kajapay BBITBOpPYBIS MaryTHacll HE
3JI0JIbHBISL BBIBECIII Ha BBICOKI CTaOlIbHBI Y3POBEHb Hi aJIHO MPAINPHIEMCTBA, TaMy
Heabxo/1Ha palillb CTayKy HE TOJIbKI Ha Cy4acHbIS TAXHAJIOT1, ajie 1 Ha MpaloyHbIs
P3CYypCHI.

MbTaif ApITUIOMHA Tpaibl 3'Syiselnia aHajii3 mpaibl CiIyXObl KipaBaHHSA
nepcaHajgaM, aHali3 BbBIAYIEHBIX TmpabieM Yy mpambl CIy>KObl KipaBaHHS
nepcaHagaM 1 YkapaHeHHE MepanpbleMCTBay Ia anTbIMi3allbll MpaAnpbleMCcTBa Ha
npbikiaaze «ITpan3imsny.

Al'ekTam JnaciemaBaHHS 3'Ayiseniia  cioyk0a KipaBaHHS —IepcaHaiam
nparaaayiel («ITpan3immey).

[Ipanmeram nacienaBaHHs 3'syisela ciy:k0a KipaBaHHS IepcaHalaM Ha
npaanpbieMcTBe «ITpaH3iumHy», K (pakTapy HaBBIIHHS KaHKYPIHTA3I0JIbHACII
apraHizalbi

JIbITIIOMHAs TIpalia CKJIaJaeiia 3 Tpox riay, yBOA31H, 3aKI0UIHHS.
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