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PE®EPAT

O06beM IUIIIIOMHOM paboThI cocTaBisieT /5 cTpanull. Pabora conepxur 15 pu-
CYHKOB, 38 Tabmutl, 6 mpwioxenuii. [Ipu HanmMcaHnn TUTUTIOMHOM PaOOTHI UCTIOIB30-
BaHO 54 UCTOYHMKA.

VIIPABJIEHUE IIEPCOHAJIOM, TIOJBOP, HANM, OIIEHKA, KOH-
TPOJIb, AJAIITALIMA, MOTUBALIA, CTUMYIJIMPOBAHUE

OO0beKT HcCIe0BAaHMS — TOProBO-NPOM3BOJACTBEHHAA nesTelbHOCTh KVYII
«TJ1 «Ha Hemure».

Ipeamer ucciaexnoBanus — cucrema ymnpasiieHus nepcoHanoM B KVYII «T/]
«Ha Hemmurey.

Heas padoThi: pa3paboTka HampaBiIeHUN TOBBINIECHUS (DPEKTUBHOCTU CH-
creMbl ynpasieHus nepconanom B KYII «T/l «Ha Hemure».

MeTtoasbl uccjie0BAHUSA. JEAYKINS, UHAYKIUs, CPABHEHUSI, CUCTEMATU3ALIM
1 0000IIEHNE TEOPETUUECKUX U MPAKTUUECKUX MATEPHATIOB, CBOAKU U TPYIIIUPOBKH,
AHAJIMTUYECKUE TIPOLIETYPHI.

HccaenoBanusi 1 pa3padoOTKM: PaCKPBIThI CYIIHOCTh U OCOOCHHOCTU CHUCTE-
MBI YIIPaBJIEHUS [IEPCOHAIOM B TOPTOBJIE; paCCMOTPEHBI MTOKa3aTes 3P PEKTUBHOCTU
TPYyZa; MPOBEICH aHAIN3 OCHOBHBIX MOKA3aTENEN MPOU3BOJACTBEHHO-3KOHOMUYECKON
nearenbHocTh B KYII « T/ «Ha Hemurey»; nana onenka 3(peKTUBHOCTH TPyAa U CU-
crembl ynpasienus nepconanom B KVII «T/l «Ha Hemurey; pazpaboTtansl myTu mo-
BbIIeHUS 3 (PekTuBHOCTU cucTeMsbl ynpasienus nepconanoM KVYII «T/l «Ha Hemu-
rey.

O06s1acTh BO3MOKHOI'0 NMPAKTUYECKOI0 NPUMEHEHMs: TOPrOBbIE OpPraHu3a-
uuu Pecnybnuku benapyce.

ABTOp paboOThl TOATBEPKIAET, YTO MPUBEICHHBIH B HEH pacyeTHO-
aHAIMTUYECKUI MaTepuas MPaBUJIbHO U OOBEKTUBHO OTPAXKAET COCTOSIHUE UCCIEIY-
€MOTr0 IPOIECCA, @ BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U APYTUX HUCTOYHHKOB
TEOPETUYECKUE, METONOJIOTUHYECKHE U METOJNYECKUE MOJIOKEHUA U KOHLENIUU CO-
MIPOBOKIAKOTCS CCHIIKAMU HA UX aBTOPOB.



ABSTRACT

The volume of the thesis is 75 pages. The work contains 15 figures, 38 tables, 6
appendix. When writing a work used 54 source.

PERSONNEL MANAGEMENT, RECRUITMENT, HIRING, EVALUA-
TION, CONTROL, ADAPTATION, MOTIVATION, STIMULATION

Object of research — business / production activity of the municipal unitary en-
terprise "TD "On the Nemiga".

The subject of research — the personnel management system in the " TD "On
Nemiga".

Purpose: development of ways to improve the efficiency of the personnel man-
agement system in the "TD "On Nemiga".

Research methods: deduction, induction, comparison, systematization and gen-
eralization of theoretical and practical materials, summaries and groupings, analytical
procedures.

Research and development: the essence and features of the personnel manage-
ment system in trade; the indicators of labor efficiency; the analysis of the main indi-
cators of production and economic activity in the PMC "TD "On Nemiga"; the as-
sessment of labor efficiency and personnel management system in the PMC "TD "On
Nemiga"; developed ways of increasing the efficiency of the personnel management
system.

Area of possible practical application: trade organizations of the Republic of
Belarus.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the studied process, and all
theoretical, methodological and methodical positions and concepts borrowed from
literary and other sources are accompanied by references to their authors.



PODEPAT

AG'éM mpimmomMHal mpambl ckiaagae 75 craponak. [Ipama 3msmmaae 15 mamoH-
kay, 38 tabmiu, 6 mamatkay. [Ipel HamicaHHI IBIIUIOMHAN TMpaibl BeIKapbicTaHa 54
KPBIHILIBI.

KIPABAHHE ITEPCAHAJIAM, TIAJIBOP, HAUM, AILIDHKA, KAHTPOJIb,
AJAIITALBIA, MATBIBALIBIA, CTBIMYJISIBAHHE

AG'exT nacnenmaBaHHS - raHu€Ba-BbITBopuas a3eiHacub KVYII «['J1 «Ha
Hsmize».

[Ipanmer nacnmenaBaHHsi - cicTaMma KipaBaHHs nepcananam y KVYII «['Jl «Ha
Hsamizer.

Mbta mpaiisl: pacrpaioyka HampaMkay MaBBIIMIPHHS A(PEKTHIYHACI CICTIMBI
kipaBaHHs nepcananam y KVYII «I'J] «Ha Hswmize».

Mertanpl nacnenaBaHHs: A3IyKUbIS, IHIYKIbISA, TapayHaHHS, CiCTAMaThI3allbld 1
abaryJIbHEHHE TIapATBIYHBIX 1 MPAKTBIYHBIX MAaT3PbIATaY, 3BOJAKI 1 TPYNOYKI,
aHATITBIYHBIS PALBIYPHI.

JlacnenaBaHHi 1 pacmpaioyki: pacKpbIThbis CyTHAcIllb 1 acaOiiBaciii CICTIMBI
KipaBaHHsS IMepcaHaliaM y TaH/JIl; pas3riepkKaHbl MMaKa3ublKl 3(EKThIYHACI Ipallbl;
IpaBeA3€Hbl aHalll3 ACHOYHBIX IMaKa3yblKay BbITBOpYa-dKaHaMiyHail a3eiHacul ¥
KVII «I'/l «Ha Hamize»; nag3zena ampHka 3()eKTbIYHACI Mpalbl 1 CICTAMBI KIpaBaHHS
nepcaHanam 'y KVII «I'Jl «Ha Hswmize»; pacmpaniaBanbl NUIAX1 MaBbIIIIHHS 3(eEK-
ThIyHacli cicTaMbl KipaBaHHs nepcananam KVYII «I' I« Ha Hamize».

Bob6nacup marueiMara npakTblyHara NpbIMSHEHHS: TaHMJIEBbIA apraHizalbli
Pacny6oiki benapycs.

A¥Tap mpansl nmauBsip/Kae, IITO MPBIBEI3EHBbI ¥ € pa3iliKoBa-aHAIITHIYHbI
MaTaIphISI paBUIbHA 1 a0'eKThIYHA aUIFOCTPOYBAae CTaH JOCieaHara mparpcy, a yce
3ama3bluaHbls 3 JITAPATYPHBIX 1 IHIIBIX KPBIHIL TIAPITHIUHbISA, META1aIariuHbls 1 Me-
TaJIbIYHBIS MaJTaXX HHI 1 KAaHIPIIBI CyMpaBaKarollila CrackuIkaMi Ha 1X ayTapay.



