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PE®EPAT

OO0beM nuIIoMHOM paboThl coctaBisier 79 crpanun. Pabora comepxut 6
pucyHkoB, 16 Tabmun, 5 npunoxkeHui. [lpyn HamucaHuW AUIIIOMHOM pabOTHI
UCIIOJIB30BaHO 56 NCTOYHUKOB.

ITEPCOHAJIL, VIIPABJIEHUE I[TEPCOHAJIOM, KAZIPOBAA
[TOJINTHUKA, KAJIPOBBIN [TIOTEHIUAIJI OPI'AHU3ALINY,
OODOEKTUBHOCTD KAJIPOBOI1 [TOJINTHUKH, AJAIITALOUA,
[MPOU3BOAUTEIJIBHOCTD TPYIA, OBYUEHUE, Y/IOBJIETBOPEHHOCTD
TPYJIOM.

Peanuzanus moTeHIMANIbHBIX BO3MOXKHOCTEHN JI000M OpraHu3aii 3aBUCUT
OT 3HAaHUMW, HABBIKOB, KOMIMETEHIIMH, KBATM(DUKALMU, JUCIHUIUIMHBI, MOTHUBALIUH,
CIIOCOOHOCTH peniaTh MpoOeMbl, BOCIPUUMYUBOCTH K 00Y4YEHHUIO pabOTaIOIIEro
NEepPCOHAJNIa U PYKOBOJSIIEro cocTaBa. [103ToMy B COBpEMEHHBIX YCIOBUSIX 0C000€
3HAYEHUE HMMEET KaJApoBasl IMOJIUTUKA, KOHEYHOW UEIbI0 KOTOPOHM SBISETCS
CO3JJaHUE CIUIOYEHHOW, OTBETCTBEHHOM, MOOWIIBHOM, BBICOKOIPOU3BOIUTEIHHON
KOMaH/Ibl, CIIOCOOHOM pelaTh Jr00bIie 3a1aUu.

[enpto AUMIIOMHOM pabOTHI SBJISIETCS aHAIU3 KaApoBou moiautuku YIIII
«I'myOOKCKHMII ~ MOJIOUHOKOHCEPBHBIM ~ KOMOMHAT», a Takxke pa3paboTka
MIPEVIOKEHHI O €€ COBEPILICHCTBOBAHUIO.

OOBEKTOM U3YyUEHHUS SIBISETCS KaJlpoBasi MOJUTHUKA OPTaHU3aIUH.

[IpeameToM  HccleoBaHUST W aHalAM3a  SBIAIOTCS  OCOOEHHOCTH
dbopmupoBaHusi U peanuzauuu  kaapoBor monutuku  YIIT  «['myGokckuii
MOJIOYHOKOHCEPBHBI KOMOUHATY.

JuniomHast paboTa COCTOMT W3 TpeX TIJaB, BBEACHUS, 3aKIIOUYEHUS WU
TIPUJIOKEHU .

[IpakTHyeckass 3HAYUMOCTb MCCIEHOBAHUS 3aKJIKOYaeTCd B TOM, YTO
MOJIyYeHHBIE PE3YJIbTAThl U BBIBOJbI MOTYT OBITh MCIOJB30BAHBI B MPAKTHUUECKOU
YIPaBJIECHYECKOU NESITENbHOCTH HA IPEATPUSITHUN.



ABSTRACT

The volume of the graduate work is 79 pages. The work contains 6 figures, 16
tables, 5 appendix. When writing a work used 56 sources.

PERSONNEL, PERSONNEL MANAGEMENT, PERSONNEL POLICY,
PERSONNEL POTENTIAL OF THE ORGANIZATION, EFFECTIVENESS OF
PERSONNEL POLICY, ADAPTATION, LABOR PRODUCTIVITY, TRAINING,
SATISFACTION WITH WORK.

The realization of the potential of any organization depends on the knowledge,
skills, competence, qualifications, discipline, motivation, ability to solve problems,
and susceptibility to training of working personnel and management personnel.
Therefore, in modern conditions, personnel policy is of particular importance, the
ultimate goal of which is to create a cohesive, responsible, mobile, high-performance
team, capable of solving any tasks.

The purpose of this graduate work is to study the personnel policy of the UME
«Glubokoe canning milk factory», as well as the development of proposals for its
improvement.

The object of study is the personnel policy of the organization.

The subject of research and analysis are the features of the formation and
implementation of personnel policy of the UME «Glubokoe canning milk factory».

Graduate work consists of three chapters, introduction, conclusion and
appendix.

The practical significance of the research is that the results obtained and
conclusions can be used in practical managerial activities in the enterprise.



PO®EPAT

AOG'éM npITUTIOMHAN mpankl ckiagae 79 craponak. I[lpama 3msimuae 6
MaimoHkay, 16 tabmin, 5 pgamatkay. Ilpel HamicaHHI JBITIIOMHAM  TpaIlbl
BBIKAphICTAaHA 53 KPBIHIIIBL.

[MTEPCAHAJI, KIPABAHHE ITEPCAHAJIAM, KAJIPABAS TTAJIITBIKA,
KAJIPABBI ITATOHIIBISJT APTAHIZALIBI, DOEKTHEIYHACIH KAJIPABA
TTAJIITBIKI, AJIAIITALIBIS, TIPAJTYKLBIMHACIIb ITPAIILI, HABYUYAHHE,
3JIABOJIEHACLIb [TPALIAM.

Pranizanpis naTIHIBIAHBIX MardybIMacIisy KOJKHAW apraHi3allbli 3aJIeKbIIb aJl
Be/lay, HaBBIKAY, KaMIICTAHIIbI, KBamidiKarpli, ABICIBIIUTIHG, MAaThIBAIIbIl,
3[0JbHACIII  BBIpamianb MpadiieMbl, YCIPhIMAIbHACII /1a HaByYaHHS IpamoyHara
nepcanany i kipayuikoy. Tamy ¥ cydacHBIX ymoBax aca0iliBae 3HA4YdHHE Mae
KaJpaBasi MaJiThlKa, KAHYaTKOBal MAITail sIKOM 3'sysera cTBapIHHE 3rypTaBaHaii,
ajKa3Hal, MaOulbHAl, BBICOKAINIPAAyKLbIIHAl KaMaHIbl, 370JbHAl BbIpallalb
CKJIa/IaHbIs 3aJaHHI.

MbpTaif aplTuioMHaAl mpanbl 3'synsenia aHami3 kajapaBail namiTeiki YBII
«['p1601IKI MamoyHaKaHCepBaBbl KaMOIHATY, a TaKcaMa paclpaloyka mpamnaHoy mna
€ JacKaHaJICHHI.

AG'exTaM BBIBYYSHHS 3'syJIsela KaJpaBas MadiThlKa apraHizaibli.

[IpagmeTram nacnenaBaHHA 1 aHaAM3y 3'sMynsroliia acabmiBacii GapmaBaHHi i
paamizanbli kaapasail mamiteiki Y BIT «I 110011k MamouyHakaHCEpBaBbl KaMOIHATY.

JIpImioMHasi mpara CKiajaeiia 3 TpPOoX TJay, YBOJI3IH, 3aKJIIOUYHHS,
JlajiaTkay.

[IpakTbryHas 3HaYHACIH JacieAaBaHHS 3 ¥ ThIM, IITO aTPhIMAHBIS BBIHIKI 1
BBICHOBBI MOTYIIb OBII[b CKapbICTAHBbl ¥ MpakThIYHAN KipayHillKail n3eiHacii Ha
paJpbIEeMCTBE.



