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HNumomuas pa6ora: 87 c., 18 puc., 18 tabin., 40 ncrounnkos, 19 npui.

CTPATETUA PA3BUTUA, ITUIAHMPOBAHUWE, BU3HEC-IUIAH,
NMHBECTHULNU, NHHOBALNMN, MOJIOYHAA [MPOAYKLMA,
KOHKYPEHIVA, PEHTABEJIBHOCTD, DOPEKTUBHOCTD, I[TPOI'HO3

Lenp uccrenoBanusi - pa3paboTaTh CTPATETHI0 MHHOBALIMOHHOTO Pa3BUTHS,
IpeacTaBuB €€ B BuAe OusHec-tuiaHa pa3BuTus 1Y «KanumHKOBUUYCKHIT MOJIOYHBIMI
KOMOHMHAT.

JUIst TOCTMKEHMsSl TOCTABJICHHOW LETM B paboTe pEIIaroTCs CIeIyouue

3aJa4u:

— HWBJIOKUTh TEOPETUUYECKUE OCHOBBI Pa3padOTKU CTPATErMUYECKOr0 Pa3BUTHS
NpEeANpUATHS;

— OXapakTepus3oBaThb OW3HEC-TUIAH KaK METOJA pa3padOTKu CTpaTerui
pa3BUTHS;

— TMPOBECTH aHaIW3 MPOU3BOJCTBEHHO-GUHAHCOBOUN nesTenbHOCTH I[IVII
«KanMHKOBHYCKUIT MOJIOUHBI KOMOMHAT» M OLIEHKY KOHKYPEHTOCHOCOOHOCTH €ro
IPOAYKINH;

— OXapakTepU30BaTh COCTOSIHUE PBIHKA MOJOYHOM  MPOIYKIMKA  Ha
COBPEMEHHOM 3TaIre Pa3BUTHS;

— chopmupoBaTh CTPATETUIO VHHOBAIlMOHHOTO  PAa3BUTHUS I[TVII
«KaInmHKOBUYCKUI MOJIOYHBIN KOMOMHATY,

— pazpaborarb  OuszHec-miaH  [IYIl  «KanuHKOBHYCKHIT ~ MOJIOYHBIN
KOMOMHAT.

O0bekT nccneqoBauud — [TV «KannHKOBUUYCKHIT MOJTOYHBIN KOMOMHAT).

[Ipenmer wuccienoBaHWsi —  CTpaTerdss MWHHOBAIIMOHHOTO  Pa3BUTHS
PEATPUSTHUS.

Meroabl HccleoBaHusA: ONUCaHue, 0000IeHne, Meton cOopa (akToB,
cUCTeMaTHu3alus, Kiaccuukamusi, METOJ CpPaBHUTEIBHOIO aHaIN3a, YKOHOMUKO-
MaTtemaTuueckue Metoabl, SWOT-ananus.

O6nacTe BO3MOXKHOTO  TMPAKTHYECKOTO  MPUMEHEHHS:  MOJCPHH3ALIUS
npousBojictBa Ha IIVII «KanuHkOBUUCKHN MOJIOUYHBIM KOMOMHAT» B IEJIAX
MOBBIIIIEHUS KOHKYPEHTOCITOCOOHOCTH MPENPUATHS.

ABTOp pabOTHl MONTBEPXKIAET, 4YTO TIPUBEICHHBIM B HEW Marepual
MPAaBWIbHO M OOBEKTHUBHO OTPa)XKaeT COCTOSIHUE MCCIIEIyeMOro IpoIecca, a BCe
3aMMCTBOBaHUS COMPOBOXKIAAIOTCS CChUIKAMM HA UX aBTOPOB.



Heimuiomuas padora: 87 c., 18 main., 18 Tabu., 40 kpeixin, 19 gagaTkay.

CTPATOI'TA PA3BIIIILA, IIJTAHABAHHE, BIZHDC-ITJIAH,
IHBECTBILIbBII, IHABAILIBII, MAJIOYHAS TTPAJAYKIIbISI, KAHKYPOHIIbIA,
PAOHTABEJIbBHACsLb, DOEKTBIYHACLIb, [TIPATHO3

Mbara paciemaBaHHS: paclipaliaBallb CTpaTAril0 1HaABallbliHAra pas3BiIlll,
npajCTaBiyIIbI € ¥ BhITIsA3e Oi13Hec-Tiana pas3simis [TYI1 «KaxinkaBilki MaaodHbI
KaMO1HaT.

Jlns nacarHEHHS MacTayJieHall MAThI ¥ TIpallbl pa3BsA3BaOIa HACTYIHBISA
3aaHHl:

— BBIKJIACIl TIAPATHIYHBIS ACHOBBI PACHpAIOYKI CTpaT3riyHara pas3BiIlild
paganpbIeMCTBA;

— axapakTapbl3aBallb O13HeC-TIJIaH SK METaJl paclpaloyKi CTPaTIriid pa3Billlls;

— mpaBecii aHajii3 BbITBOpYa-¢iHaHcaBaih m3eriHacii I[IVII «Kaminkagiiki
MaJIOYHBI KaMOIHATY 1 allPHKY KaHKYPIHTA30JIbHACII AT0 TPaTyKIIbIi;

A axapakTapbl3aBallb CTaH PHIHKY MaJIOYHAW MPaayKIbll HA CY4aCHBIM JTare
pa3BiIII;

— cdapmaBarp crparario iHaBambliiHara passimug [IYII  «Kamiakasinki
MaJIOYHBEI KaMO1HATY;

— pacnpanaBaiis 6i3H3c-Tu1aH ITYII «Kamiakagiiki MajJo4Hbl KaMOIHATY.

AO'ext macnemasanus - [IVII «KamiukaBiki MaJOYHBI KaMO1HATY.

[IpaameT nacnegaBaHHs - CTPATATIs 1HABAIIBIHATA PA3BIIIA IPAANPHIEMCTBA.

Meranesl paciieaBaHHs: aricaHHe, abarylbHEHHE, MeTaj 300py dakrtay,
cicToMaThI3alblsl, Kiaciikaipls, MeTaj MapayHajdbHara aHami3dy, OJKaHOMiKa-
MaTAMaThIYHbII MeTaasl, SWOT-anamis.

Bobnmacup ~ mardpiMara — mpakThluHAara  INPBIMSHEHHS:  MaJdpHI3allblsa
BeITBOpYaciii Ha ITYII «KamiHkaBilki MaJlodyHbl KamMOlHAT» y MATaxX MaBBIIIIHHS
KaHKYPAIHTA310IbHACII IPaJIpHIEMCTBA.

A¥Tap mparel manBsipjpKae, MTO MPBIBEA3EHBI ¥ € MaTIPBIsT TpaBiibHA 1
a0'eKThIYHA aUIIOCTpOYBae CTaH JOCJeHAra TMpanpcy, a Yyce 3ama3bluaHHl
CyIpaBaJXKAIOIIIIA CIIAChIIIKaMi Ha iX ayTapay.



Thesis: 87 p., 18 fig., 18 tab., 40 sources, 19 adj.

DEVELOPMENT STRATEGY, PLANNING, BUSINESS PLAN,
INVESTMENT, INNOVATION, MILK PRODUCTS, COMPETITION,
PROFITABILITY, EFFICIENCY, FORECAST

Purpose of the work: to develop an innovation development strategy,
presenting it in the form of a business development plan for the Kaliningrad Dairy
Plant PUE.

To achieve this goal in the work of the following tasks:

— set out the theoretical basis for the development of the strategic
development of the enterprise;

— describe the business plan as a method for formulating development
strategies;

— to analyze the production and financial activities of the PMU Kalinkovichi
Dairy Plant and assess the competitiveness of its products;

— to characterize the state of the dairy market at the present stage of
development;

— to form a strategy of innovative development of the PMU “Kalinkovichi
Dairy Plant”;

— develop a business plan for the Kalinkovichi Dairy Plant PMT.

The object of the study is the PMU Kalinkovichi Dairy Plant.

Subject of research - the strategy of innovative development of the enterprise.

Research methods: description, synthesis, method of collecting facts,
systematization, classification, method of comparative analysis, economic and
mathematical methods, SWOT analysis.

The field of possible practical application: production modernization at the
Kalinkovichi Dairy Plant PUE in order to increase the competitiveness of the
enterprise.

The author confirms that the material presented in it correctly and objectively
reflects the state of the process being studied, and all borrowings are accompanied by
references to their authors.



