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Hunnomuas pabora: 96 c., 12 puc., 12 ta6mn., 30 ucrounukos, 11 mpui.

KAJIPOBAS PABOTA, OTBOP ITEPCOHAJIA, HAVIM TTEPCOHAJIA,
PE3EPB KA/ZIPOB, COGECEJJOBAHUE, [IPMBJIEHEHUE ITEPCOHAJIA

[enbto paboTHI siBIsieTCS pa3paboTKa MyTeil COBEPILIEHCTBOBAHMS Mpoliecca
npuBiiedeHusi, oTOopa u Haiima nepconana B MKOVIIIT «Oo6arommmBoy» dumman
«bobpyiickuii ToppalionTCOBITY.

JIJ1st MOCTHKEHUS TIOCTABJICHHOM TIEJTM HEOOXOUMO PEITUTh PSIT 3a/1a4:

- U3y4YUTh OCHOBHBIE MTOHATHUS U COCTABJISIFOLINE TUIAHUPOBAHUS [IEPCOHANIA;

- U3yYUTh OCOOEHHOCTH KaJpOBOW IMOJMTHKA B CHCTEME YIpPaBJICHUS
NPEANPUATHEM;

- PacCCMOTPETh U U3YyYUTh OCOOEHHOCTH OpraHU3ally KaJpoBOW paboThl Ha
PEANPUATUY;

- U3YYUTh OpraHU3alMOHHO-?)KOHOMHYECKYIO XapaKTEPUCTUKY
MKOVIIIT «O6aTomuBoy» ¢punuan «bodpyickuil roppailonTcoObITY;

- npoBectd aHanu3 nepcoHana MKOVIIIT «Oo6nromnuBo» — gunnan
«boOpyiickuii roppailonTcObIT»;

- IPOBECTH aHaU3 3(PPEKTUBHOCTU Mpolecca MpPUBICYEHUs, OTOOpa U
HaiiMa mnepcoHana B MKOVIII «Oo6nromnmBo» ¢ummnan «boOpyiickuit
roppanionTcObITY;

- pa3paboTaTb  OCHOBHBIE  MEPOIPHUATUS MO  COBEPIICHCTBOBAHMIO
npuBiedeHuss W orbopa mnepcoHara B MKOVIIIT «O6aTommmBo» Quinan
«boOpyiickuii roppailonTcObIT;

- IPOBECTH  OLEHKY  OXKHMJIaeMOM 3KOHOMHYECKOW  3(ddexTuBHOCTH
pEKOMEHJaui IO COBEPIIEHCTBOBAHUIO IMpoliecca Noa0opa nepcoHarna.

O6wekT wuccienaoBanus: kaapoBas pabora MKOVIIT «O6aromimBoy
¢bumman «bobpyickuil roppaiionTcObITY.

[IpeameT wuccnenoBaHus: TMpolieCC TMPUBICYEHHUs, OTOOpa U Haiima
nepconana B MKOVIIIT «O6nTommuBo» ¢punuan «bobpyickuii roppailonTcoObIT.

Meroabl ucciaenoBaHus: TpaduuecKMe METONbl, HWHAEKCHBIE METOIbI,
TaOJIMYHBIE METO/IBI.

O6mactb BO3MOXXHOIO MPAKTUYECKOTO TMPUMEHEHHS: MPEIOKEHHBIE
peuieHus: MOryT OBITh MCIOJIb30BaHbl HA TMPAKTUKE [JIsI 3HAYUTEIBHOTO
MOBBIIIEHUS Y(PPEKTUBHOCTU KaIPOBOM pabOTHI.

ABTOp palOOThl MOATBEPXKIAET, YTO IMPHUBEICHHBIA B JUIJIOMHOW pabote
pacyeTHO-aHAJTUTUYECKUN MaTepuall MPaBWIBHO M OOBEKTUBHO OTpaXkaer
COCTOSIHUE MCCIIEyeMOro Mpolecca, a BCe 3aMMCTBOBAaHHBIE M3 JIUTEPATYPHBIX U
JPYTUX HMCTOYHMKOB TEOPETUYECKUE, METONOJIOTMUECKHE U METOAUYECKHE
MIOJIO’KEHUS U KOHLIETILIUY COTIPOBOYKAAKOTCS CChUIKAMU HA UX aBTOPOB.



Thesis: 96 p., 12 Fig., 12 tab., 30 springs, 11 app.

PERSONNEL WORK, PERSONNEL SELECTION, PERSONNEL
RECRUITMENT, PERSONNEL RESERVE, EVENTS, ATTRACT
PERSONNEL

The aim of the work is to develop ways to improve the process of attracting,
selecting and hiring staff in MKOUPP "Obltoplivo" branch "Bobruisk
Gorrayoptsbyt".

To achieve this goal it is necessary to solve a number of tasks:

- to study the basic concepts and components of staff planning;

- to study the features of personnel policy in the enterprise management
system;

- to consider and to study the features of the organization of personnel work
in the enterprise;

- to study the organizational and economic characteristics MKOUPP
"Obltoplivo" branch "Bobruisk Gorrayoptsbyt";

- to analyze the staff of MKOUPP "Obltoplivo" branch "Bobruisk
Gorrayoptshyt";

- to analyze the effectiveness of the process of attracting, selecting and
hiring staff in the MKOUPP "Obltoplivo™ branch "Bobruisk Gorrayoptsbyt";

- to develop the main measures to improve the attraction and selection of
personnel in the MKOUPP "Obltoplivo™ branch "Bobruisk Gorrayoptsbyt";

- to assess the expected cost-effectiveness of recommendations for
improving the recruitment process.

The object of study is personnel work MKOUPP "Obltoplivo" branch
"Bobruisk Gorrayoptsbyt".

The subject of the study is the process of attracting, selecting and hiring staff
in MKOUPP "Obltoplivo" branch "Bobruisk Gorrayoptsbyt".

Methods of research: graphic methods, index methods, table methods.

Realm of the possible practical applications: the proposed solutions can be
used in practice to significantly improve the efficiency of personnel work.

The author confirms that the analytical material presented in the thesis
correctly and objectively reflects the state of the process under investigation, and
all theoretical and methodological provisions and concepts borrowed from literary
and other sources are accompanied by references to their authors.



Jeimmomuas npama: 96 c., 12 man., 12 tabmn., 30 xpseiHim, 11 npeiM.

KAJIPABAS PABOTA, AJIBOP TIEPCAHAJIA, HAWIM TIEPCAHAIJIY,
PO3EPB KAJIPAY, CYMOVE, IIPBILIATHEHHE ITEPCAHAJIA

Mbraii mparel 3'synsgena pacrnpanoyka IUIIX0oy yAacKaHAJICHHS Mpardcy
NpBIISTHEHHS, an0opy i Haiimy mnepcaHamy ¥ MKAVIIIT «Ao6mmaniBa» ¢imiso
«babpyiicki roppailonTcOBIT.

JIyst macATHEHHS MacTayieHai MIThl HeaOXO0JHa BRIPAIIBIIG MIAPAr 3a1a4:

- BBIBYUBIIIb ACHOYHBIS MAHSIIII 1 CKJIQHIKI TUTAHABAHHSA [IEpCaHaly;

- BBIBYYBII[b acalmiBacill KaapaBail MamiThIKI ¥ CICTAME KipaBaHHS
IpaanpbIEMCTBAM;

- pasrien3enp 1 BhIBYYBIIb acabJiBacill apraHizailbli KaapaBail paOOThl Ha
paaNpbIEMCTBE;

- BBIBYYbILIb apraHi3albliiHa-7)KaHAMIUYHYIO XapaKTapbICThIKY

MKAVTIIIT «A6amaniBay ¢imisut «babpyiicki roppaiionTcObITY;

- mpagsecti anani3 nepcanary MKAVIIIT «AommaniBa» ¢imisn «badpyricki
roppanionTcObITY;

- TpaBecll aHadi3 A(EeKThIYHACI MpandCy MNPBIISTHEHHS, af0opy 1 HaiMy
nepcanany ¥ MKAVYIIIT «A6mmainiBa» ¢inisn «badbpyiicki roppalionTcObIT;

- pacrmpanaBallb aCHOYHBISI ~ MEpamnpbIEMCTBBI A  YJAacKaHaJCHH1
npeIIsSrHeHHS 1 anodopy nepcanany ¥ MKAVIIIT «A6amanisay ¢imisn «badpyricki
roppaiionTcobITY;

- MpaBECIl alPHKY YakaHai sKaHaMiuyHai 3(DEKThIYHACIl pIKaMeHAAlbIN ma
YyAackaHaJeHH1 npalpcy naadopy nepcaHay.

AG'exT nacnenaBanHs: kanapaBas mnpara MKAVIIIT «AommaniBay ¢imisut
«babpy¥icki roppallonTcOBIT.

[IpangMeT gacienaBaHHs: MPAIRC NPBISTHEHHS, a00py 1 HaliMy MepcaHary
¥ MKAVTIIIT «A6nmanisay dimisi «badpylicki roppaiflonTcObIT.

Mertanpl gacienaaBaHHs: TpadidHbIsI METabl, 1HAIKCHBI METaJIbl, TAOJIIUHbIS
METa/Ibl.

Bo6nacip MarubiMara npakThlyHara npbIMSHEHHS: MparaHaBaHbls palldHHI
MOTYIb OBbIllb BBIKAPHICTAHBI HA TMPAKTHIIbl JJI 3HAYHAra MaBbIIIDHHS
s eKThIVHACII KaJipaBail paboThI.

AyTap mpanpl MDanBApXkae, IITO MPBIBEA3EHb Y ABIIUIOMHAN MpaLbl
pa3liKoBa-aHAITBIYHBI MATIPBIAT MNpaBlibHA 1 a0'eKThIYHA aJIIOCTPOYBAE CTaH
Joclie[Hara Mpanpcy, a yce 3ama3bluaHblsi 3 JITapaTypHbIX 1 IHIIBIX KPBIHILL
TIAPATHIUHBIA, METAJQJariuyHbldl 1 METaABIYHbIL TaJaXdHHI 1 KaHLPIIIbI
CyIIpaBa/Karolilla CachljIkaMl Ha iX ayrapay.



