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MHHOBAILIMN, BU3HEC-IUIAH, DPKOHOMWYECKUUN DODEKT,
CTPATET' U PA3BUTUS I[MPEITPUATHS, BU3HEC-ITPOLIECCHI,
JTOCMOTPOBOE OBOPYIOBAHUE, BE3OITACHOCTbD

OO0bekT  ucciaenoBanusi —  YHuTapHoe npeampusitue  «AJJAHU»,
3aHUMAroIIeecss Pa3pabOTKOH W TPOW3BOJICTBOM MEIUITMHCKOW W JOCMOTPOBOM
PEHTT€HOBCKOM TEXHHUKH.

[Ipenmer wuccnenoBaHHWsT — CTPATETHMYECKOE IUIAHUPOBAHUE JIESITENBHOCTH
OPEINpUITHSI, OCYIIECTBISIONIETO Pa3BUTHE HAa OCHOBE Pa3pabOTKU W BHEIAPEHUS
MHHOBAIIHM.

Lenp uccnenoBanuss — pa3zpabOTKa CTpAaTErMy M MPOTrHO3a MHHOBAILIMOHHOTO
Pa3BUTHUSA NPEINIPUATHS.

AKTyanpHOCTh pabOThl 3aKIIOYaeTcs B pa3pabOTKE CTPaTEeruu pa3BUTUSA
WHHOBAIlMOHHOTO  ITPOM3BOJICTBEHHOI'O  NPEANPHUATHSA, IPOTHO3a  PA3BHUTHS,
OCHOBAHHBIX Ha pa3pabOTKe, OpraHU3aluy IPOU3BOJACTBA M IMPOJaK HOBBIX BUJIOB
IIPOYKIIUH.

Mertoabl ucciieoBaHus: 00LIME U ClIEHUaIbHbIE METOAbl HAYYHOTO MO3HAHUS,
aHaiau3, CHUHTe3, 0000IleHHe, CpaBHEHHE, MOJEIUpoBaHue  (UHAHCOBO-
XO3MCTBEHHOU JIEATEIIBHOCTH MPEANPUATHS.

UccnegoBanuss W pa3pabOTKU:  PacCMOTPEHO  COCTOSIHUE  pbIHKa
WHHOBAallMOHHOM TMpPOJYKUMM B OOJACTH MPOM3BOJACTBA M TMPOAAXK CPEICTB
U3MEpPEHUs, TNPOU3BEACHA OIEHKa KOHKYPEHTOCNOCOOHOCTH mnpoaykuuu YII
«AJJAHW», BbIpaboTaHa cTparerus W MPOTHO3 HWHHOBALMOHHOTO PAa3BUTHUSA
MIPEANPUATHS.

O06sacTh BO3MOKHOTO PAKTUYECKOTO IPUMEHEHUS: pa3pabOTKa U BHEAPEHHE
CTpaTErMv M MPOTHO3a MHHOBAUMOHHOTO pa3Butusa Ha YII «AJIAHW». BHocumsie
MPEJIOKEHHUS] MOTYT OBITh HCIIOJIb30BaHbl MPU OCYIIECTBICHUH CTPATErHUYECKOTrO
IUIAaHUPOBAHUST JPYTUX TMpeAnpudaTuil, pabotaromux B cdepe MNpou3BOJICTBA
WHHOBAIMOHHON NPOIYKIINH.

[IpuBeneHHblii B paboTe pacyeTHO-aHATMTHYECKUMH MaTephall MPaBUIbHO M
O0OBEKTHUBHO OTPaXKAaET COCTOSTHUE MCCIeAyeMOro Mpoiiecca. Bece 3auMcTBOBaHHBIE U3
JUTEPATypHBIX M JPYTUX MCTOYHUKOB TEOPETHUUYECKUE M METOJOJOTUYECKUE
MTOJIO’KEHHS COMPOBOKIAKOTCS CCHUIKAMM Ha UX aBTOPOB.



JlprmutomHas mparma: 78 c., 22 mait., 9 tadin., 34 kpeIHilel, 25 1anar.

IHABAIIbBII, BIBHEC-IUIAH, 35KAHAMIUYHbBI OS®EKT, CTPATOI'TA
PA3BIIIA TIPAAITPBIEMCTBA, BIBHEC-IIPAIIDCHI, HAITJIAAHBIMI
ABCTAJISIBAHHE, BACIIEKA

AlG'exkt gacnenmaBaHHs — YHiTapHae mnpaanpeiemctBa «AJIAHID», skoe
3aiiMaeriiia pacmparoykaii 1 BBITBOPYACIIO MEABIIBIHCKAH 1 HaATISAaTbHAN
PAIHTTEHAYCKAM TIXHIKI.

[Ipagmer  pacienmaBaHHs ~ —  CTpaTdriyHae  IJIaHABaHHE  JI3EHHACII
MPaJNpbhIEMCTBA, IKOE aXBILIAYIIsie pa3BilIlé HA ACHOBE paclpalioyki 1 YKkapaHEeHHS
1HaBaIbIi.

MbTa pacnenaBaHHs — paclpaloyka CTpardaril 1 MparHo3y I1HaBalblifHara
pa3Bil OpaaNpPbIEMCTBA.

AKTyasibHaclb pabOThI 3aKjrouaciia Yy pacmparoyibl CTpaTdril pa3Billllsd
1HaBallbIiiHAra BbITBOpYAra MpaJlpbIeMCTBA, MPArHO3y pa3Billlsd, 3aCHABAHBIX Ha
pacnpanoyIisl, apraHizalbli BBITBOpYACI 1 MpoAakay HOBBIX BiJIay MpaTyKIbIl.

MeTanpl nacnefaBaHHA: aryibHBISI 1 CHELUBIJIBHBISL METaJbl HaByKOBara
Ma3HaHHS, aHalli3, CIHTA3, abaryjJbHEHHE, MapayHaHHe, MaadJisBaHHE (iHaHCaBa-
racrnajapyail 13eHaciii npaanpbieMCTBa.

JacnenaBanHi 1 pacnpainoyki: pasriekaH CTaH pPBIHKY 1HaBallbIHAN
NpaayKibll ¥ rajgiHe BbITBOpYACLI 1 MpoJa)xkay CpoAKay BBIMSPIHHA, MpaBel3eHa
alPHKa KaHKypaHTa3gobHacil npaaykisi YII «AJIAHI», BeinipaniaBana ctpaTaris i
MparHo3 1HaBallblitHara pa3Billis MpaanpbIeMCTBA.

Bo0nacip MarysiMara rnpakThlyHara NpbIMSHEHHS: pacipaloyka 1 ykapaHeHHe
CTpaTdrii 1 mparHody iHaBainbliiHara pasBinnsg Ha YII «AJAHID». VYHecenbis
[panaHoBbl MOTYLb OBbIllb BBIKAPHICTAHBI TMPbl AXKBILLSYICHHI CTpaT3riyHara
IJIaHaBaHHS 1HIIBIX MPAANpbIEMCTBAY, fAKid Mpaunyolb Yy cdepbl BBITBOpUACII
1HaBaIbIHAN TTPadyKIIbIl.

[IppiBea3eHbl y mpaibl  pasiliKoBa-aHAIITBIYHBI MATApBIsUT  MpaBUIbHA 1
a0'eKkThIYHA aJJIIOCTpOYBae CTaH JOCJeaHara Ipaipcy. Yce 3ama3blyaHblsl 3
JITapaTypHBIX 1 IHIIBIX KPBIHII TIAPAITBIUHBIA 1 MeETaJaJlariuyHblil MajdaXdHH1
CynpaBajpKarolliia crachbuikaMi Ha iX aytapay.
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INNOVATIONS, BUSINESS PLAN, ECONOMIC EFFECT,
DEVELOPMENT STRATEGY OF THE ENTERPRISE, BUSINESS PROCESSES,
CUSTOMS EQUIPMENT, SAFETY

The object of a research is the ADANI Unitary enterprise which is engaged in
development and production of the medical and customs x-ray equipment.

The subject of the research — strategic planning of activity of the enterprise
which is carrying out development on the basis of development and deployment of
innovations.

Research objective — development of strategy and the forecast of innovative
development of the enterprise.

The relevance of work consists in the development of the development strategy
of innovative manufacturing enterprise, the forecast of development based on
development, the organization of production and sales of new types of products.

Research methods: general and special methods of scientific knowledge,
analysis, synthesis, generalization, comparison, modeling of financial and economic
activity of the enterprise.

Research and development: the condition of the market of innovative products
in the field of production and sales of measuring instruments is considered,
assessment of competitiveness of products ADANI Unitary Enterprise is made,
strategy and the forecast of innovative development of the enterprise is developed.

Area of possible practical application: development and deployment of strategy
and forecast of innovative development for ADANI Unitary Enterprise. Brought the
offers can be used at implementation of strategic planning of other enterprises
working in the sphere of production of innovative products.

The settlement and analytical material given in work correctly and objectively
reflects a condition of the studied process. All theoretical and methodological
provisions borrowed from literary and other sources are followed by references to
their authors.






