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PED®EPAT

Juniomuas padora: 59 c., 8 puc., 10 Tabs., 35 UCTOYHUKOB, 2 TIPHIL.

OPI'AHU3ALNA BU3HEC-ITPOLECCOB, OIITUMU3ALNA
YIIPABJIEHUS, ®MTHAHCOBO-2KOHOMUYECKUN AHAJIN3, TIPOBJIEMBbI
OPI'AHU3ALINU YIIPABJIEHN A, PEKOMEHJALIMN [10
OPI'AHU3ALIMOHHBIM MU3MEHEHUMSIM.

Ob6bekToM  wuccinenoBaHus — BbeicTymaer  OOIIECTBO € OTpaHMYEHHOU
oTBeTCcTBEHHOCTEIO «Iemnoy Codry.

[IpeameToMm uccienoBaHus SIBISETCS onTuMu3alus OuzHec-nporeccos OO0
«Hemnoy Codry.

Ilenp paGoTbl — Ha OCHOBaHMHM HCCIEIOBAHUS HOPMATHBHBIX JTOKYMEHTOB,
IKOHOMUYECKOW JIUTEpAaTypbl M TPAKTHKHA pPabOThl JaTh OLIEHKY OpTaHU3aINU
OM3HEC-TIPOLIECCOB HA MPEANPHUSATHN M MCXOJS W3 OICHKHU JaTh PEKOMEHIAINH TI0
ONTUMM3AUMN OU3HEC-TIPOLIECCOB ISl MOBBIIEHUS A(P(HEKTUBHOCTH pabOTHI
OpraHU3aIHH.

MeToasl WccienoBaHUS: KOMIUIEKCHBIH METOJ, METOJ CpaBHEHHS U
COIIOCTABJICHUSI, METObI SKOHOMUYECKOTO aHANIN3a U APYyTHE.

B pabGote ucnosib3oBaHa yueOHasi JHUTEparypa, NMEPUOAUYECKUE HU3JIaHUS, a
Takke (pakTHUECKHne MaTepralibl 00BEKTa UCCIIETOBAHMS U COOCTBEHHBIE pa3pabOTKU
aBTOpAa.

UccnenmoBannst u  pa3pabOTKU: pPacCMOTPEHBI COBPEMEHHBIE  YCIIOBHUSA
cymiecTBoBaHus Mupa |T-TexHomoruii, BBIABIEHH HambOojee BaKHBIE ACMEKTH U
YCIIOBUSl YCIENTHOTO (DYHKIIMOHMPOBAHHS OpraHU3allid, KOTOpas 3aHMMAaeTCs
pa3pabOTKOW MPOrpaMMHOIO  OOECIeUeHUsl; MPOoaHATU3UPOBAHO (PUHAHCOBOE
COCTOSIHME OOBEKTa MCCIICIOBAHUS, BBISIBICHBI OCHOBHBIC MPOOIEMBI, TPEII0KECHBI
MEpPOTIPHSATHS 10 ycTpaHeHnio npobiem B 000 «ennoy Codry.

LlenecooOpa3HoCTh W colManbHas 3HAYMMOCTH MPOBEACHHOTO HMCCIEAOBAHUS
3aKJIIOYAeTCs B TOM, YTO MPHMEHEHUS €ro pe3yjbTaTOB Ha TMPAKTUKE MOXKET
MOBBICUTH YKOHOMUYECKYIO (D (PEKTUBHOCTD JACSATEIHHOCTH YUPEKICHUSI.

ABTOp paboThI MOATBEPKIAET, YTO MPUBEIACHHBIN B HEH MaTepHal MPaBUIHHO
U OOBEKTHUBHO OTPaXKaeT COCTOSHUE MCCIEAYEMOTO MpOIlecca, a BCe 3aMMCTBOBAHUS
COIIPOBOXIAIOTCSI CCHIKAMH Ha UX aBTOPOB.



PODEPAT

Heimmomnas padota: 59 c., 8 main., 10 ta6:m., 35 kperHil, 2 qagaTka.

APTAHIBAIIBIS BIBHEC-TIPAIIDCAY, AITBHIMIBAIIBIS KIPABAHHS,
OIHAHCABA-DKAHAMIUHBI  AHAJII3, [IIPABJIEMbI  APT'AHI3AIIbII
KIPABAHHS, PAKAMEH/JIALIBII ITA APT AHIZAIIBIMHBIX 3MEHAYV.

Al'ektam mam3eHara maciiefaBaHHS 3'syssieriiia TaBaphiCTBa 3 aOMekaBaHaA
ankasHaciio «Memroy Codr» (TAA «Memtoy Codry).

[IpagmeTam naciemaBaHHS 3'AyisSeIiia anThIMi3albis Oi3HAC-pardcel TAA
«Hemmit Codry.

Mbsra mpaupsl - Ha MaJCTaBe JAaciieaBaHHS HapMaThIYHBIX J1aKyMEHTay,
PKaHAMIYHaWl JTaparypbl 1 MPaKTBIKI Mpanbl Jallb AalPHKY apraHizanbll Ol3Hec-
npaipcay Ha MpagnpbleMCTBE 1 3bIXOJ3SYbl 3 alPHKI Jallb piIKaMeHAalbll Ta
anThIMI3allbll Oi3HEC-TIpalRcay M MaBbIIIAHHS 3PEKThIVHACI pa0OThI apraHi3allbli.

Mertanbl jgacneaBaHHS:  KOMIUIGKCHBI — METajl, MeTaj MapayHaHHS 1
cynacTayJeHHs, METaJlbl PKaHaMIYHara aHaji3y 1 1HIIbIA.

VY npanibl BRIKApBICTaHBIS 3aKaHaIayublsl akThl Paciy0uiki benapych, ByusOHas
JiTaparypa, NepbIAbIYHbIS BbIIAHHI, a TakcaMa (DaKThIYHBIS MaTIPbIIbl al'eKTa
JacielaBaHHs 1 YIIaCHBIS paclpalioyki ayrapa.

JlacnenaBaHHl 1 pachpaioyki: pasrie/KaHbl CY4YacHbIS YMOBBI 1CHaBaHHS
cBeTy [T-TaxXHamnorii, BeIsyJI€Hbl HAOObII BayKHBIS aCHEKThI 1 YMOBBI NACISAXOBara
GyHKIBISTHABAHHST apraHi3allbli, sKas 3ailMaeliia pacnpanoykail mnparpaMmHara
3a0ecrsiudHHS;, MpaaHaizaBaHa (iHaHCABbI CTaH a0'ekTa Jaciie/laBaHHs, BbBISYIICHBI
aCHOYHBIS MpalieMbl, MparnaHaBaHblsl MEpANpbIEMCTBBI Ma JIIKBIJALbI MNpadieM y
TAA «Memnoy Codry.

MbraszronHacub 1 calblsyibHasg 3HAYHACLb IMpaBeA3€Hara Jacie/laBaHHs
3aKJIrovaciia ¥ ThIM, IITO MPBIMSHEHHS SITO BBIHIKAY HA MPaKTHILBI MOKa MaBbICIIb
HKAHAMIYHYIO d(PEKTHIVHACIH 13€HHACIl YCTAHOBHI.

A¥Tap mpailpl nmaussip/pKae, ITO MPbIBEA3EHBI ¥ € MaTAIPbIsI MpaBUIbHA 1
a0'ekThIYHA aJUIIOCTpOYBae CTaH JOCJEIHara Ipaldcy, a Yyce 3amna3bluaHHi
CynpaBajpKarolliia cracbuikaMi Ha iX aytapay.



SUBSTRACT

Thesis: 59 p., Figures 8, Tables 10, 35 sources, 2 app.

ORGANIZATION OF BUSINESS PROCESSES, OPTIMIZATION OF
MANAGEMENT, FINANCIAL AND ECONOMIC ANALYSIS, PROBLEMS OF
ORGANIZATION OF MANAGEMENT, RECOMMENDATIONS ON
ORGANIZATIONAL CHANGES.

The object Yellow Soft LLC.

The subject optimization of business processes in Yellow Soft LLC.

The aim — based on a study of regulatory documents, economic literature and
work practices, assess the organization of business processes in an enterprise and,
based on the assessment, provide recommendations on how to optimize business
processes to improve the efficiency of the organization.

Methods of research: complex method, method of comparison and
comparison, methods of economic analysis and others.

The work used educational literature, periodicals, as well as actual materials of
the object of study and the author's own development.

Research and development: reviewed the modern conditions of existence of
the world of IT-technologies, identified the most important aspects and conditions for
the successful functioning of the organization that develops software; analyzed the
financial condition of the object of study, identified the main problems, proposed
measures to eliminate problems in LLC Yellow Soft.

The feasibility and social significance of the study is that the application of its
results in practice can increase the economic efficiency of the institution.

The author confirms that the material presented in it correctly and objectively
reflects the state of the process being studied, and all borrowings are accompanied by
references to their authors.



