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Junnomuas padorta 69 c., 17 puc., 15 tabn., 27 ucTouHuKOB, 14 mpwuiL.

CTPATEI'SI THHOBALIMOHHOI'O PA3BUTUS, JUBEPCUGUKALIA
[IPOM3BOJCTBA, BU3HEC-IIUIAH, WHBECTULIMOHHBIN IIPOEKT,
BHEJIPEHUE HOBBIX TEXHOJIOTUNM, AHAJIN3 ®UHAHCOBO-
XO3AMUCTBEHHOU JESATEJIBHOCTH.

Lenp AUIUIOMHOM pabOThl — HAa OCHOBAaHWU HCCIEAOBAHUS HOPMATHUBHBIX
JOKYMEHTOB, 3KOHOMHUYECKOW JMTEPATypbl W MPAKTUKH padOThl OpraHU3ALMH
pa3paboTaTh CTPATETHUI0 UHHOBAIIMOHHOTO Pa3BUTHUS IPEITPUSTHS.

[TocTaBnenHas B paboTe LEb Ipeaonpeaeania KOMIUIEKC B3aUMOCBSA3aHHbIX U
B3aMMOOOYCIIOBJIEHHBIX 3a/1ay:

- U3YYUTh CYIIHOCTb, 3HAUYEHUE TOHITHS WHHOBALIMOHHOM CTpaTeruu U
HEO0OXOAUMOCTb €€ pa3pabdO0TKH, BUAbI CTPATETUI;

- UCCJIEI0BATh METOUYECKUE MOAXOAbI K AUBEPCUPUKALIMKI TPOU3BOJICTB,
AJIEMEHTBI OM3HEC-TIJIaHa NPEAPUATHS, IOPSAIOK €ro pa3padboTKy;

- IPOAHATIM3UPOBATh JAESATENbHOCTh YNPABICHUS CHEHUATU3HUPOBAHHBIX
pabor OAO «Crpouitpect Nel», pbBIHOUHYIO cpey B KOTOPOH MpEANpHITHE
(YyHKLIHOHUPYET.

OOBEKTOM HCCIIEIOBAaHUSI BBICTYMAET YIPABJICHHE CIEHHATM3UPOBAHHBIX
pabotr OAO «Crpoiitpect Nel».

[IpeameToM uccCenoBaHUs SIBISETCA CTPATErdsi MHHOBALIMOHHOTO Pa3BUTHS,
nuBepcu(UKausl  TPOU3BOJCTBEHHOM  JIEATETBHOCTM UM BHEAPEHHUE  HOBBIX
TEXHOJIOTUNA Ha MIPEANPUATHH.

Mertoasl wuccienoBanus: cOop (¢GakToB, METOAL aHAJIM3a W CHUHTE3a,
IPYNIIUPOBKU U BEIOOPKA, CPABHEHUS U APYTHE SKOHOMUKO-CTATUCTUYECKUE METO/IBI.

O6sacTb BO3MOXKHOTO MPAKTUYECKOTO MPUMEHEHUS: 3aKII0YAETCA B TOM, UTO
CTpaTeruss  WHHOBAIMOHHOTO  DPa3BUTHUS  NPEANPUATHSA,  CBA3AHHOIO  C
nuBepcuUKaluel JesTeNbHOCTH, ITIepelaHa Ha PacCMOTPEHHE PYKOBOJCTBY
YIOPABJICHUS CIIELIMATIM3UPOBAHHBIX PadbOT OAO «Crporitpect Nely.
['TaBHBIMU KPUTEPUSIMU OLEHKH 3(PPEKTUBHOCTH pealn3aliu MPOEKTa SBISETCA
yYBEIMYECHHE MPUOBLIM MNPEINPUSATHS, 332 CUYET KOTOpPOM OYIEeT OCYIIECTBISTHCS
nanbHeilee pa3BUTHE yIpaBJICHHUS, npUBJIEKaTEIbHAS OKYyHaeMOCTb
WHBECTUPOBAHUS B MTPOECKT.

[IpuBeneHHblii B paboTe pacyeTHO-aHAIMTHYECKUMH MaTephall MPaBUIBHO M
OOBEKTUBHO OTPaXXAET COCTOSTHUE UCCIIEAYEMOTo Mpoiiecca. Bce 3auMcTBOBaHHBIE U3
JUTEPATYPHBIX W JIPYTUX HCTOYHUKOB TEOPETHUECKHME U METOJOJIOTMYECKHE
IIOJIO’KEHUS COTTPOBOXKAAOTCS CChUIKAMU Ha UX aBTOPOB.



Heimmomnas padota: 69 c., 17 man., 15 Tabm., 27 xpeinin, 14 nagatkay.

CTPATOIISI IHABALIBIMHATA  PA3BILI[S, JIBIBEPCIDIKAIIBIS
BBLITBOPYACLI, BIBHEC-IIJIAH, [HBECTBILIbIMHBI [IPAEKT,
VKAPAHEHHE  HOBBIX  TDXHAJIOI'T, AHAJII3  ®IHAHCABA-
T'ACHAJIAPYAN J3EMHACI]L

Mbsra npluioMHaid mpanbl — Ha MaJCTaBe JlacielaBaHHS HapMAaThIYHBIX
JaKyMeHTay, SKaHaMI4Hal JiTapaTyphl 1 TPaKTHIKI IIpallbl apraHi3alibll pacipalaBallb
CTpATAriio 1HaBallbliHAra Pa3BilILs MPAIIPHIEMCTBA.

[lacraynenas § mpambsl MdTa abyMoBUIa KOMIUIEKC Yy3aeMa3Bs3aHBIX 1
B3aMMOOOYCIIOBJICHHBIX 3a/lay: - BBIBYYBIIb CYTHACllb, 3HAUDHHE MAHSIIIS
1HaBaIpliiHAll cTpaTdrii 1 HeaOXoJHACIh s pacIpaloyKi, Bibl CTPaTAITIH; -
JacienaBalb METabIuHbIS MABIX0/bI J1a AbIBEPCi(iKallbll BHITBOPYACIICH, JIEMEHTHI
Oi3Hec-TUIaHa MPaaNphIEMCTBa, Mapajak [ro pachpanoyki; - IpaaHali3aBallb
J3eMHACIb yhpayiaeHHs crherbisuibHbIX padboT AAT «byarpact Nely», peiHKaByio
cepany ¥ KoM nmpaanpbleMcTBa (PYHKIIBISHYE.

AG'ektam pgaciielaBaHHsS BBICTYIA€ YINpayJIeHHE CHEIbIsUI3aBaHbIX padoT
AAT «byntpact Nely.

[IpagmeTam nacnenaBaHHA 3'Synselila CTPATATis 1HABallbIiiHara pasBiIlId,
npIBepcidikambls BBITBOPYAM J3€MHACI 1 YKapaHEHHE HOBBIX TOXHAJIOTIH Ha
paanpbIEMCTBE.

Meransl gacienaBanss: 300p (axray, MeTajasl aHami3y 1 CIHTI3Y, TPYNOYKI 1
BbIOApKa, mapayHaHHs 1 1HIITbIS 9KAaHOMIKa-CTaThICTHIYHBISI META/IbI.

BoGnacip MardsiMara mpakThlUHAra MpbIMSHEHHS: 3aKIII0Yaelia ¥ ThIM, IITO
CTpaTATis 1HaBaIlbIiiHATa PA3BIIlIld MPAINPHIEMCTBA, 3Bs3aHara 3 JbIBEPCi(iKalbIsi
J3eMHACII, Tepajaja3eHa Ha pa3riisi]l KipayHIITBY KipaBaHHS CIEIbIsLII3aBaHbIX padoT
AAT «bynrpact Nely.

["anoyHpIMI KpbITApaMi arPHKI A(QEeKTHIVHACII paaii3allbli MpaeKTa 3'syisiernia
MaBeJIYIHHE MPHIOBITKY MPAANPHIEMCTBA, 32 KOIIT SKOW Oya3e abIIIISYIIAIa
naneiiae pa3Bile KipaBaHHs, IPbIBAOHAS aKyITHACIh IHBECTABAHHS ¥ MPACKT.

[IpeiBea3ensl y mpaibl  pasilikoBa-aHATIITHIYHBI MATAPBISUT  TpaBUTbHA 1
a0'eKThIYHAa aJUIFOCTPOYBae CTaH JOcleAHara Tmparpcy. Yce 3ama3bluaHbls 3
JITApaTypHBIX 1 IHIIBIX KPBIHII] TIApITHIYHBIS 1 MeETajalariuyHbls MajakdHHI
CyIpaBaJKAIOIIIIA CIIAChIIIKaMi Ha iX ayTapay.



Thesis: 69 p., Figures 17, Table 15, 27 sources, 14 app.

STRATEGY OF |INNOVATIVE DEVELOPMENT, PRODUCTION
DIVERSIFICATION, BUSINESS  PLAN, INVESTMENT  PROJECT,
INTRODUCTION OF NEW TECHNOLOGIES, ANALYSIS OF FINANCIAL
AND ECONOMIC ACTIVITY.

The thesis purpose — on the basis of a research of regulating documents,
economic literature and practice of work of the organization to develop strategy of
the innovative development of the enterprise.

The object set in work predetermined a complex of the interconnected and
interdependent tasks:

- to study essence, value of a concept of the innovation strategy and need of its
development, types of strategy;

- to investigate methodical approaches to diversification of productions,
elements of the business plan of the enterprise, an order of its development;

- to analyze activity of management of specialized works of
OSC «Stroytrest Ne 1» in which market environment the enterprise functions.

Management of specialized works of OSC «Stroytrest Ne 1» acts as an object
of a research.

Object of research is the strategy of the innovative development, diversification
of productive activity and implementation of new technologies at the enterprise.

Research methods: collecting of the facts, methods of the analysis and
synthesis, group and selection, comparisons and other economical statistical
techniques.

Area of possible practical application: is that the strategy of the innovative
development of the enterprise connected with activity diversification is submitted
administration of the department of specialized works of OSC «Stroytrest Ne 1». The
main criteria for evaluation of efficiency of project implementation is increase in
profit of the enterprise at the expense of which further development of management,
attractive payback of investment into the project will be performed.

The settlement and analytical material given in work correctly and objectively
reflects a condition of the studied process. All theoretical and methodological
provisions borrowed from literary and other sources are followed by references to
their authors.



