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AHHOTALIMSA

Ha JUIUIOMHYIO pab0Ty « AHTUKPH3UCHOE YIIPABIEHUE U MPOrHO3UPOBAHUE
O0ankporctBa npeanpuatus (Ha npumepe OAO «Ynpapmustonias KOMIaHUS XOJI-
nuHTa «3a0y10Bay)

JlurioMHas pa®oTa MOCBSIIEHA M3YYEHUI0 OCOOCHHOCTEH MPOXOXKICHHUS
poleypbl OAHKPOTCTBA U AHTUKPU3UCHOTO yIipaBieHusi B Pecniybnuke benapych,
a TaKKe BO3MOXXKHOCTH YAydllleHUs (JMHAHCOBOTO COCTOSIHUSL NIPEIIPHUSATUSL B TIPO-
L[ECCE TAKOro ymnpasieHus. JJJIsi 3TOro UCTOIb30BAINCH TAKUE METOJIBI HCCIIEI0BaA-
HUSI, KaK aHaJIu3, CHHTE3, Kiaccudukaus naopmaimu, oudanorpapuiyeckuii ana-
JIN3, CPaBHUTENbHBIA aHamu3 crared U MoHorpapuu, KO3 UIMEHTHBIA METO.
OIICHKX (pMHAHCOBOTO COCTOSIHUS, BEPTUKAJIbHBIA U TOPU3OHTAIBHBIN aHATU3 Qu-
HAHCOBOW OTYETHOCTH, (PaKTOPHBIN aHau3a. OOBEKTOM HCCIIEA0BaHUS JUTIIIOMHOM
paboThI ABIIAECTCA NpoLEeaypa OAHKPOTCTBA U BEICHUE aHTUKPU3UCHOTO YIIPABICHUS
Ha npeanpuatud. [IpeameromM TUIIoMHON padoThl ABISIOTCS (DAKTOPHI U YCIOBUS,
00yCJIOBIMBAIOIIUE PUCK OAHKPOTCTBA (TO €CTh OKA3bIBAIOIINE HETIOCPEICTBEHHOE
BJIMSIHUE HA BO3HUKHOBEHUE KPUZUCHBIX MPOIECCOB MPEANPUATHM ). AKTYalbHOCTb
U3Y4YEHUS JAHHOM TEMBbI 3aKJIF0YAETCA B TOM, UTO B CBSI3H C [IUKJIUYHOCTHIO HKOHO-
MUKH YUCJIO HETIATEKECTIOCOOHBIX MPEANPUITHI yBenruuuBaeTcs. Takum o0pazom,
WHCTUTYT OAHKPOTCTBA UTPAET BCE OOJBIIYIO POJIb B MOBBIICHUU 3()(PEKTUBHOCTH
WCITI0JIb30BAHUS TIPOU3BOJICTBEHHBIX pecypcoB. Borpocsl mporHo3upoBanusi OaHK-
pPOTCTBA W aHTUKPU3UCHOTO YMPABJICHUS HAa MPEANPUATUHN B JaHHOM paboTe pac-
cmatpuBatorcs Ha npumepe OAO "Vmpapnsromias koMmmanus xosauHra "3aly-
noBa". Ha cerogHsHuii 1eHb NPeanpUsTAs HAXOAUTCS Ha dTane NpoLeayphl caHa-
uuu. B nporiecce paboThI ObLIN MOTYUYEHBI CIEAYIOLINE PE3YIIbTAThI: BHISIBICHO, YTO
OaHKPOTCTBO SIBJISIETCS HEOTHEMIIEMOM YaCThIO COBPEMEHHOM YKOHOMUKH. J1Jis1 ero
IpeI0TBpaIeHUs] HEOOX0AMMa CBOEBPEMEHHAsI IMarHOCTHKA PE3YJIbTATOB XO3sIi-
CTBEHHOH NEATENbHOCTH, HamOoisiee >P(EKTUBHBIM METOAOM KOTOPOM SIBISIETCS
daktopHblii aHanu3. [IpoBeneHa oneHka Tekyuero puHancoBoro coctostaust OAO
"VKX "3abynoBa", npoananusupoBana 3((HEKTUBHOCTh aHTUKPU3UCHON MOJMTUKH
NPEANPUATHS, a TaKKe MPEJJIOKEHBI MEPOTIPUSITHUS IO €€ COBEPIICHCTBOBaHMIO. B
pesyabsTare uccnenoBanus 1t OAO "YKX "3abymoBa" ObLH MpeIioKeHBI CIIETy-
IOIIHE PEKOMEHAAIMU: COKPAILIEHUE MPOU3BOJICTBEHHBIX H3JEPXKEK, PECTPYKTYpPH-
3a1usl KpeAUTOPCKOM 3aJ0JKEHHOCTH, HOpMAJIU3allksl pa3Mepa 3arnacoB ToBapoMa-
TE€pUANIbHBIX I[IEHHOCTEH, pealu3aluyd HEUCNPABHOTO W (MJIM) HEUCIOJIb3YEMOIO
000pyZI0BaHUSs, UMYIIIECTBA, COBEPIIICHCTBOBAHUE TOTOBOM MPOIYKITUH.



ABSTRACT
on the thesis «Crisis management and forecasting of bankruptcy of the en-
terprise (on the example of Open Society "Holding Management Company "Zab-
udova’)»

The thesis is devoted to the study of the features of the bankruptcy procedure
and crisis management in the Republic of Belarus, as well as the possibility of im-
proving the financial condition of the enterprise in the process of such management.
For this purpose, such methods of research as analysis, synthesis, classification of
information, bibliographic analysis, comparative analysis of articles and mono-
graphs, coefficient method of assessing the financial condition, vertical and horizon-
tal analysis of financial reporting, factor analysis were used. The object of the study
of the thesis is the bankruptcy procedure and anti-crisis management of the enter-
prise. The subject of the thesis are the factors and conditions that determine the risk
of bankruptcy (that is, have a direct impact on the emergence of crisis processes of
enterprises). The relevance of the study of this topic is that due to the cyclical nature
of the economy, the number of insolvent enterprises is increasing. Thus, the institu-
tion of bankruptcy plays an increasingly important role in improving the efficiency
of the use of production resources. Issues of bankruptcy forecasting and crisis man-
agement at the enterprise in this work are considered on the example of Open Society
"Holding Management Company "Zabudova”. Today the enterprise is at the stage
of rehabilitation procedure. In the process of work, the following results were ob-
tained: it was revealed that bankruptcy is an integral part of the modern economy.
To prevent it, it is necessary to timely diagnose the results of economic activity, the
most effective method of which is factor analysis. The assessment of the current
financial condition of Open Society "Holding Management Company "Zabudova”,
analyzed the effectiveness of the anti-crisis policy of the enterprise, as well as pro-
posed measures for its improvement. As a result of the study, the following recom-
mendations were proposed for Open Society "Holding Management Company "Zab-
udova”: reduction of production costs, restructuring of accounts payable, normali-
zation of the size of stocks of material values, the sale of faulty and (or) unused
equipment, property, improvement of state-owned products.



