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PE®EPAT

Junnomuast pabota coaepxut 114 crpanuu, 32 tabnuiel, 5 rpadukos, 6 qua-
rpammM, 10 pucynkos, 9 popmyn, 15 npusnoxenuii, 83 Croabp30BaHHBIX UCTOYHHKA.

KOHKYPEHIIMS, KOHKYPEHTOCIIOCOBHOCTbh, KOHKYPEHTHBIN
PbIHOK, PBIHOUHAA CTPYKTYPA, KOHKYPEHTHAA CTPATEI'UA, OT-
PACIJIb CTPOUTEJIBCTBA, 3A0 «2OPC».

OOBbeKT ucciaenoBaHusl — CTPOUTENbHBIN KomIuieke Pecryonuku benapyces B
LIEJIOM, a TaK)Ke, B YaCTHOCTH, 3aKPBITOE aKIMOHEPHOE 0011ecTBO «HEepro PemMoHT
CepBHuC», OCYIIECTBIISIIOLIEE CBOIO AESATENBHOCTh B CTPOUTEIBHON OTPACIIH.

[Ipenmer uccnenoBaHus — KOHKYPEHTOCIIOCOOHOCTh CTPOUTENBHOM OTpaciu
sKOHOMUKH PecnyOnuku benapych M, B 4aCTHOCTH, KOHKYPEHTOCHOCOOHOCTH 3A0
«9Hepro PemonT CepBucy.

[lenp mccmemoBanns — PacCKpbITh OCHOBHBIE COCTABIIAIOIIME KOHKYPEHTOCIIO-
COOHOCTH CTPOUTENBHOW OpraHu3ali U pa3padoTaTh CTPATErHIO €€ Pa3BUTHSA.

MeTtoapl uCCleOBaHMs: aHaJIU3, CUHTE3, HaydHOW aOCTpakUuu, MPUYUHHO-
CJIEICTBEHHBIN, a TAK)KE€ METO/Ibl HAOIIOCHUS, IKCIEPUMEHT, aHAJIOTHH, CPAaBHEHHUS,
KJIacCU(pUKaAMU, METO MOJICIIMPOBAHUS, METO/ CTPYKTYPHU3aLUHU LIEJIeH, pa3InyHbIe
rpaoaHATIUTUYECKUE METO/bI, COMIOCTABUTEIbHO-MHCTUTYIIMOHATIBHBIN METO/.

JlunsomHasi paboTa MOCBSIIEHA MCCIEA0BAHUIO BOIIPOCOB, CBA3AHHBIX C KOH-
KYpPEHTOCIIOCOOHOCTBIO CTPOUTENbHOM oTpaciau PecnyOnuku benapyce, 1 B 4acTHO-
CTH KOHKPETHOTO CTPOMTENBHOTO mpefnpusatus. Peanuszanus 3p@pexTuBHO MOCTpo-
€HHOM KOHKYPEHTHOW CTpPaTEruH, COCTABICHHOM C Y4€TOM H3YYEHHS CTPYKTYpBI
pPBIHKA U 0COOEHHOCTEN KOHKYPEHTHOM CpeJibl, O3BOJMT MOBBICUTH KOHKYPEHTOCIO-
COOHOCTh OpraHU3aLMA U OTPACid B LIEJIOM, TP ITOM BBINOJIHSS 3a/1a4d, YCTAHOB-
JIEHHBIE TOCYAApPCTBOM M 3aKPEIUIEHHBIE 3aKOHOJATENIbHO KacaTEJIbHO YCTOWYHUBOTO
pa3BUTHs CTpouTeIbHOro Komiuiekca Pecnyonuku bemapycs. B cBsizu ¢ 31uM, KOH-
KYpPEHTOCIIOCOOHOCTh CTPOUTEIBHON OTpaciy SIBISETCS OAHOM M3 COCTaBIISIOLINX
KOHKYPEHTOCTIOCOOHOCTH SKOHOMHKHU Pecnybnuku benapycs B 1ienom.

BrinonHenne pa3pabOTaHHOW KOHKYpPEHTHOW cTparerud mo3Boiutr 3A0
«9PC» 10OUTHCS JOJTOCPOYHOIO PABHOBECHS, BBIMOJHATh 337a4d KOHUEHIUU pa3-
BUTHS CTPOUTEIHHOTO KoMmIuiekca 10 2020 roga, mMOBBICUTh KOHKYPEHTOCITOCOOHOCTh
Ha CTPOUTEIBHOM PBIHKE.

ABTOp AUTUIOMHOM pabOTHI MOATBEPKIAET, YTO MPUBEIEHHBIN B HEM pacueT-
HO-aHAJIMTUYECKUN MaTepual MPaBHJIBHO U OOBEKTHBHO OTPA)KaeT COCTOSHUE HC-
CJIEYyEMOT0 IPOILIECCA, & BCE 3aMMCTBOBAHHBIE U3 JINTEPATYPHBIX U IPYTUX UCTOUYHU-
KOB TEOPETUYECKHE U METOJOJIOTUYECKHUE TTOJOKEHUS U KOHUEIIMU CONIPOBOXKIAOT-
Csl CCBUIKAMM Ha UX aBTOPOB.



PODEPAT

VY neimniomHyto paboty yBaxomssans 114 craponak, 32 tabmiuel, 5 rpadikay, 6
neiarpam, 10 mamonkay, 9 gopmyn, 15 nagatkay, 83 BeIKapbICTaHBIX KPBIHIIIBL.

KAHKYPOHIbIA, KAHKYPOHTA3JOJIBHACIb, KAHKYPOHTHbI
PbIHAK, PBIHKABAS CTPYKTYPA, KAHKYPOHTHAS CTPATOI'TA, TAJITHA
BYJJAVHIIITBA, 3AT «9PC».

AOG'exT macnenaBaHHs — OyaayHiubl KoMmiuieke Pacmy6uiki benapych y mambim,
a Takcama, y TpbIBaTHACIl, 3aKpbITae aklbITHEpHae TaBapbicTBa "JHepra PamoHT
Copgic", sikoe aXbIIIIYIIse CBA0 J3eHHACITh Y OyaayHivail rajiHe.

[IpagmeT nacnepgaBaHHsS — KaHKYpPAIHTa3[0JIbHACIL OyAayHiuall TalliHbl JKa-
HoMiki Pacny6uiki benapycs 1, y nmpsiBaTHacI, KaHKypaHTa3aoiabHacp 3AT "Duep-
ra PamonTt Coapgic".

Mbra nacnegaBaHHs — PaCKpblllb ACHOYHBIS CKJIQIHIKI KAHKYPAHTA340JIbHACII
OynayHiuaii apraHizalipli 1 pacipaiiaBailb CTPaTaITiio sie Pa3Billls.

Meranpl nacnefgaBaHHs: aHalli3, CIHTA3, HaBYKOBail aOCTpaKI[bli, MPHIYbIHHA-
Cleubl, a TakKcama MeTajbl Ha3ipaHHs, SKCIEPHIMEHT, aHajorii, MNapayHaHHS,
KJjacipikanpli, MeTaJ MaJIdJIsiBaHHS, METaJ CTPYKTYpbI3albll MATay, po3HbIsA rpado-
aHAJIMTUYECKUE METAIbl, CYNacTaysIbHA-1HCTHITYI[BISTHAIEHBI META/.

JlpiyioMHasi mpaiia npbhicBeYaHa JaciieaBaHHIO MBITAHHSY, 3BA3aHBIX 3 KaH-
KypaHTa3JoJbHacli0 OyaayHivaid raminel PacmyOmiki bemapych, 1 ¥ mpeiBaTHacIl
KaHKpATHara OynayHiyara mpaianpbieMcTBa. Paamizaneis sdekTbiyHa nadyaaBaHai
KaHKypIHTHAl CTpaTdrii, CKiIaa3eHail 3 yiiKaM BBIBYYIHHSI CTPYKTYPbl PBIHKY 1
acabmiBacIsly KaHKypIHTHAra acsipojaj3s, AAacllb MardbIMacilb MaBBICIIb KaHKYp-
DHTA3A0JIbHACIIH ApPTaHi3alblil 1 TATIHBI ¥ IDJIBIM, IPBI TITHIM BHIKOHBAIOYHI 3371a4bl,
YCTAHOYJICHBISI JI3sip)KaBail 1 3amallaBaHbIsl 3aKaHajgayda JaTblyHa YCToiliBara
pasBils OyaayHiuara komruiekcy PacnyOniki bemapych. ¥V cyBsi3i 3 T9ThIM, KaHKYP-
OHTA3/I0JIbHACIIH OyJayHIYail TayliHbl 3'syisenia agHol 3 CKIaJHIKay KaHKypIHTa3-
JoJibHACII 9kaHOMIKI Pacmy6uiki benapych y mpibim.

BrikananHe pacrnipanaBaHail KaHKypIHTHai ctpaTarii gassodius 3AT " OPC "
JlaMaryeICsi JOYraTapMiHOBara payHaBari, BBIKOHBAIlb 3aJlaubl KaHIDMIIbI Pa3BillIlsl
Oynayuiuara koMmiuiekcy na 2020 roja, maBbICilb KaHKYpPIHTA30JIbHACIh Ha OY-
JAYHIYbIM PBIHKY.

A¥Tap ABITIJIOMHAN Tparpl ManBsipakae, MTO TPBIBEI3CHBI Y €l pa3iikoBa-
aQHATITBIYHBI MATAPBISUT MPaBUIbHA 1 a0'eKThIYHA AIIOCTPOYBae CTaH JOCeaHara
mparpcy, a ¥ ce 3ana3blyaHblsl 3 JITapaTypPHBIX 1 IHIIBIX KPBIHIL TAAPITHIYHBIA 1 METa-
JanarivyHbls NaJIak3HHI 1 KAHLRIIBI CYIpaBaKarola cnachblikami Ha iX ayTapay.



ABSTRACT

Degree work contains 114 pages, 32 tables, 5 graphs, 6 diagrams, 10 figures, 9
formulas, 15 applications, 83 sources used.

COMPETITION, COMPETITIVENESS, COMPETITIVE MARKETS,
MARKET STRUCTURE, COMPETITIVE STRATEGY, THE INDUSTRY OF
CONSTRUCTION, CJSC "ERS".

The object of research is the construction complex of the Republic of Belarus
as a whole, as well as, in particular, the closed joint stock company "Energy Repair
Service", which operates in the construction industry.

The subject of research — the competitiveness of the construction industry of
the Republic of Belarus and, in particular, the competitiveness of CIJSC "Energy Re-
pair Service".

The purpose of the study is to reveal the main components of the competitive-
ness of the construction company and develop a strategy for its development.

Research methods: analysis, synthesis, scientific abstraction, cause-and-effect,
as well as methods of observation, experiment, analogy, comparison, classification,
modeling method, method of structuring goals, various graph-analytical methods,
comparative-institutional method.

Thesis is devoted to the study of issues related to the competitiveness of the
construction industry of the Republic of Belarus, and in particular a particular con-
struction company. The implementation of an effectively constructed competitive
strategy, based on the study of the market structure and features of the competitive
environment, will improve the competitiveness of organizations and the industry as a
whole, while fulfilling the tasks set by the state and enshrined in law regarding the
sustainable development of the construction complex of the Republic of Belarus. In
this regard, the competitiveness of the construction industry is one of the components
of the competitiveness of the economy of the Republic of Belarus as a whole.

Implementation of the developed competitive strategy will allow JSC "ERS" to
achieve long-term balance, to fulfill the tasks of the concept of development of the
construction complex until 2020, to increase competitiveness in the construction
market.

The author of the thesis confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the studied process, and all
theoretical and methodological positions and concepts borrowed from literary and
other sources are accompanied by references to their authors.



