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Keiic-meton — oOyueHne Ha MpuMepe KOHKPETHBIX CIy4aeB — TPAJAUIIMOH-
HO CUMTaeTCS OAHUM U3 A(DPEKTUBHBIX PA3BUBAIOIIMX CIIOCOOOB OOYYCHUS
CTYJICHTOB HaBBIKAM PEIICHUS TUITUIHBIX MPOOIIEM.

Hcnonp3oBaHne MeToAa KeWCoB MO3BONIsIET (OPMUPOBATH M Pa3BUBATH
HABbIKU MMOBEACHUS B Pa3IMUHbIX KYJIbTypaxX, YTO CTAHOBUTCS OCOOEHHO HEOO-
XOJIMMBIM B HACTOSIIIEE BpeMs, B YCJIOBHSIX TVIOOQIM3AIMU U B3aMMOIPOHUK-
HOBEHUSI KYJIBTYp, C OJHON CTOPOHBI, U OTCTaWBaHHUS CBOEU ITHUYHOCTU U
KyJbTypocnenupuyHocTd — ¢ aApyroil. dopmupoBaHue y CTYJEHTOB COLIMO-
KyJIbTYPHOW KOMIIETEHTHOCTH TMOJpPa3yMEBAET pPa3BUTHUE HABBIKOB PELICHUS
NPUKJIAJAHBIX 337]a4, BOBHUKAIOIIMX B KOHTEKCTE MEXKKYJIbTYPHOIO OOILEHUS.
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Takoi aHan3, ¢ OAHOM CTOPOHBI, JICJIAET 3aHATUE UHTEPECHEE U 3aHUMATENb-
HEE, 0)KUBJISIET YPOK, a C APYTrOM CTOPOHBI, MO3BOJISIET HAYUYUTHCA MPABUIBHO
MHTEPIPETUPOBATh KOHKPETHBIE MPOSABICHUS TOU WIM UHOW KYJIBTYPHI B PaM-
KaX MCKKYJIbTYPHOI'O O6H1€HI/I}I, N COOTBCTCTBCHHO, aJI€KBATHO BBI6HpaTI>
CTpAaTCTuu NMMOBCACHUA.

]_[eJ'II) O6Y‘I€HI/IH IIpHU UCIIOJIb30BAHWHN JAHHOT'O MCTO/JAA 3aKJII0OYACTCA B TOM,
YTOOBI Hay4UTb CTYACHTOB BUJACTH CUTYAalIUIO C TOYKH 3PCHUA HpGI[CTaBI/ITeJIGI?I
Apyroi KyabTyphl. PaccMoTpum psin cutyanuii [1].

a)  After completing an M. B. A. in international business and working
for a Boston bank for several years, Don Bynum was assigned for several
weeks as a troubleshooter in the Rome office. To facilitate his adjustment to the
Italian banking system and to assist with translation, the branch manager had
assigned Don to work with Maria Fellini, a bilingual employee of the bank.
Maria, like Don, was single and in her early thirties, and she lived with her
widowed mother. In response to a comment Don had made about the joys of
Italian cuisine, Maria invited Don to her mother's home for dinner. The dinner
went well, and Don felt fortunate to have had a chance to be entertained in an
Italian home. Several days later, Don felt somewhat embarrassed because he
had forgotten to bring Maria's mother a gift the evening he had gone to dinner.
Several days before returning to the United States, he made a special trip back
to Maria's house to deliver personally a large bouquet of chrysanthemums to
Maria's mother as a token of his appreciation for her hospitality. Maria an-
swered the door, greeted Don, and took the flowers into the kitchen. But when
she took Don into the living room to say goodbye to her mother, no mention
was made of the flowers. Don felt that perhaps he had done something inap-
propriate.

b)  Harold Josephson, an electronics engineer for an American satellite
manufacturer, had spent weeks negotiating with a Japanese parts distributor in
Yokohama. The Japanese executive, Mr. Kushiro, was tough in the negotia-
tions, so progress had been slow. Eventually, Harold felt they had found com-
mon ground and an equitable deal could be worked out to the advantage of
both companies. On the final day of negotiations, Harold was pleased to an-
nounce to Kushiro that their thinking was parallel and he was ready to draw up
the contract. Kushiro pleasantly thanked Harold for his time and left the meet-
ing without further discussion.

c) Aware of the enormous interest the Japanese have in the game of
golf, a U.S. sports equipment manufacturer decided to explore the possibilities
of a joint venture with a Japanese firm. Three representatives from each firm
met in San Francisco to work out the details of the proposed venture. After the
six men were introduced to one another, they were seated at opposite sides of a
large conference table. In an attempt to show the Japanese their sincerity for
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getting down to the task at hand, the Americans took off their jackets and rolled
up their sleeves. Then one of the Americans said to his counterpart across the
table, «Since we are going to be working together for the next several days, we
better get to know each other. My name is Harry. What's your name?» The
joint venture never did take place.

d)  Steve Lee, an executive with a Hartford insurance company, was sent
to Kuwait immediately after the 1990 Gulf War to investigate damage claims to
several hotels his company had insured. Back in the States, Steve had the repu-
tation of being extremely affable and sociable. The day after Steve arrived in
Kuwait City, he met with Mr. Said, the manager of one of the insured tourist
hotels. His previous telephone conversations with Said were upbeat and had
led him to expect that Said was interested in getting the claims settled quickly
and efficiently. His initial meeting with Said went extremely well, with both
men agreeing on most of the issues discussed. At the end of that first meeting
they shook hands, and to emphasize the depth and sincerity of his goodwill,
Steve grasped Said's hand with two hands and shook vigorously. For reasons
that Steve never understood, the subsequent meetings with Said were never as
cordial and friendly as that first meeting.

B BrImIconmucaHHBIX CUTyaluAaAX IIPHUCYTCTBYCT XOpOHII/Iﬁ CIOXKXET, 3auM-
CTBOBAHHBIN U3 pE€aJIbHOW MPAKTHUKH, B HUX €CTh IJIaBHAsI COCTABJISAIOIIAS KEM-
ca — KoHQUKT. He MeXITUIHOCTHBIN, HO «KOH(MIUKT KYIBTYP)».

Keiicbl MOTyT OBITh OYE€Hb Pa3HOOOPA3HBIMH C TOYKH 3pPEHHUS CHOcoOa
MpeACTaBICHHUs] MaTepuana. Tak, OHU MOTYT OBITh CIOKETHBIMU U OECCIOXKET-
HBIMHU; OHH MOTYT MO-Pa3HOMY pa3BOPAYMBATHCA BO BPEMEHU; ObITh U3JI0KEH-
HbIMHU B pa3nu4Hoi ¢opme (Hampumep, B opMe pacckaza WM ouepka JHOo
IMPpOCTO AaBaTb COBOKYIIHOCTb CTAaTUCTHYCCKUX MaTepI/IaJ'IOB) H, HAKOHCL, pas-
JIUYaThes 0 00beMy. B 3TOM cMbICiie O/HA U3 TJIaBHBIX 3ajJlau pa3padaTbiBaro-
IIEro KEHC 3aKIII0YaeTcss B TOM, YTOOBI C(hOPMYIUPOBATH U PEANTM30BATh TAKUE
KAHPOBBIE OCOOEHHOCTH Keiica, KOTOPhIE MOTJIM Obl ONTUMAIBHO PEAIM30BaTh
€0 JNJAaKTUYCCKHUE L CIIN.

CranmapTHBIA KEHC COCTOMT W3 BBEICHMS, omucaHus KoHQumkra (Ipo-
OJIeMHOW CHTyallud) W HECKOJBKUX CIICHAPWUEB PAa3pEIICHUs JAHHOTO KOH-
¢dnukTa. PaccMoTpuM CTPYKTYypy Kelica moapooHee.

1. Bsedenue. Bximrouaer IIOCTAHOBKY 3a/1a4¥ M HUCXOJIHbIC JAHHBIE O JEH-
CTBYIOIIUX JINIAX.

2. Onucanue npobaemuou cumyayuu. CaMbIM BaXKHBIM KOMIIOHEHTOM IpH
OIINCaHNU HpO6H€MHOI>'I CUTyaluu sABJISACTCA TO, UTO B Hel AOJIKHEI ITPOABJIATD-
Cs BHAYUTCIILHBIC pa3IninAa MCKAY OIMHMCbIBACMBIMU KYJIbTYpaMH.

3. Cyenapuii pewienus xetica. B aMeprKaHCKOM BapHaHTE CIIEHapUil pe-
IIEHUS Kelica COCTOUT B TOM, UTO CTYACHTY MNpcAyjaractcsa psaa albTCpHATHUB-
HbIX BAPHUAHTOB, OAWH M3 KOTOPBLIX COOTBECTCTBYCT TOYKE 3PCHUA cOOCTBEHHOU
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KYJBTYpPBI, & IPYrOM — TOYKE 3PEHHS KyJIbTYpbl Uy)KOHW, €IIE OAUH SBIAECTCS
MpUEMJIEMBIM B 00€UX KYJIbTypax, U MOCIEIHUN — HempuemiieMbiM Hurae. Ec-
JAU CTYACHT BI)I6I/IpaCT HeraBI/IHBHHﬁ OTBCT, CI'0 IPOCAT BEPHYTHCA K CUTYya-
MM €Ille pa3 U BBIOpaTh JApyroe oObSICHEHHE MOBEACHUS NepcoHaxkei. [lpu
BBI60p€ IMPaBHUJIBHOT'O OTBCTA HO,Z[pO6HO OIMCBIBAIOTCI OCOOEHHOCTH KYJIbTYPhI
(11leHHOCTH, HOPMBI, 00BbIYaN, BEPOBAaHMS), B COOTBETCTBUM C KOTOPBIMHU JCH-
CTBYIOT IICPCOHAXKHU.

[Ipu pabote ¢ kelicoM pabOTy CTYJIEHTOB MOXKHO OPTaHM30BaTh pa3jiny-
HBIMH ciocoOamu. Hanbomee HHTCPCCHBIC BAPHUAHTHI IMOJIYYaTCs IIPpU pa60Te B
KoMaHjax. Jlydine, ecii coctaB KOMaHbel (pOpMUPYETCA CaMUMH CTYAEHTaMU
o ux >xenanuto. Kaxxnas komanjaa BeiOUpaeT pykoBoautens. Ponbs pykoBoau-
TCJIA COCTOUT B TOM, YTO Ha HEM JIC)KUT OTBCTCTBCHHOCTD 34 OPraHrU3aluIo pa-
OOTEI KOMaH/JbI U 3a IPUHHUMACMBIC PCIICHUA. B03MOXHEI HECKOJIEKO BapuaH-
TOB Pa0OTHI KOMaH/IbI.

1.0Oqna komaHga OOBITPBIBAET KeMc (Mo TUmy posieBoM urpsl). Bropas
onpenensieT npoodieMbl, BOSHUKILIUE B MPOLECCE MEXKKYIBTYPHOTO OOLIEHUS U
BO3MOJKHBIC IIYTH YCTPAHCHHA OTHX HpO6JI€M. HpI/I TaKOM IIOAXOAEC KOJIHNYC-
CTBO KEMCOB 6y,[[€T PaBHATBHCA KOJIMYCCTBY KOMAHI. OueHp Ba)XHOU YacTbIO
dHaJIn3a KOH(I)JII/IKTHOfI CUTyalluH ABJIAIOTCSA PCKOMCHAAIIMH, KOTOPBIC KOMaHIa
JOJDKHA J1aTh ydyacTHUKaM KoH(umkTra. Kaxknas komanga pabotaeT Haj CBOei
COOCTBEHHOM CUTYaITUEH.

2.006e kKoMaHJbl pabOTaOT OJTHOBPEMEHHO HaJ OJHUM U TEM K€ KehcoM,
KOHKYPHUPYS MEX]ly cOO0I B MOMCKE aJIEKBaTHOr0 OOBSACHEHUS U Hanbosee on-
TUMaJIbHOTO PEIICHUs KOHPIUKTHON CUTYallUU.

[Ipu paccMOTpEHUHU BBIILICONUCAHHBIX CUTYalluid MOTYT OBITh IIPEIJI0KEHbI
cieayomnme oObsICHEHUSI BO3ZHUKIIIETO KOH(IUKTA.

a)In any society, gifts are given as a way of symbolizing certain thoughts.
Yet like other aspects of culture, certain gifts symbolize different thoughts in
different cultures. In the United States, chrysanthemums are given for a number
of general purposes. But in Italy and in some other European countries, chry-
santhemums are used traditionally as funeral flowers. Also, Don's flowers sent
another unintended message. Although it is appropriate to take flowers as a gift
when invited to someone's home for dinner, to present flowers at other times to
the mother of an unmarried woman is seen as an expression of a man's serious
intentions toward the daughter.

b)The term parallel has a different meaning to Japanese than it does to
Americans. We think of the word parallel meaning compatible, being on the
same track, going in the same direction, or agreement. However, to the Japa-
nese, it represents a lack of agreement, positions that will always remain apart,
never to meet, like two train tracks. When Harold stated that their thinking was
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«parallel,» Kushiro took that as an indication the negotiations were over be-
cause they would remain apart in their contract goals.

¢) In a sincere but misguided attempt to convey to their Japanese counter-
parts their interest in the project, the Americans made two serious cultural
blunders. First, by taking off their jackets and rolling up their sleeves, they
were trying to communicate sincerely, in a nonverbal way, that they were inter-
ested in working hard to arrive at a satisfactory agreement between the two
corporations. The Japanese, however, who tend to be much more formal in
dress, interpreted this symbolic gesture as most unbusinesslike and inappropri-
ate, a breach in professional protocol. The second faux pas resulted from Har-
ry's invitation to start their discussions off on a first-name basis. Although by
making such a suggestion Harry was genuinely interested in facilitating their
work relationship, he failed to realize that Japanese business relationships tend
to be based on quite rigid status differences. In the eyes of the Japanese, being
on a first-name basis involved an unacceptable level of informality and egali-
tarianism.

d)Among middle-class men in the United States, it is customary to shake
hands as a gesture of friendship, as it is also among men in Kuwait. When
communicating extreme friendliness, an American man may grasp his friend's
right hand with both of his hands. If, however, an American man gives such an
emphatic handshake to a Kuwaiti man, he will be sending an extremely offen-
sive message. In Kuwait and generally throughout the Muslin world, where the
right hand is sacred and the left hand is profane, touching someone with the
left hand is highly offensive.

I[aHHBIﬁ METO[, 06quHI/I$I SABJIACTCS KOMIIJICKCHBIM M COJACPKUT BCC BUIbBI
pEeYEeBON AECATEIBHOCTU: YTEHHE, TOBOPEHUE, MUChMO, aynupoBanue. [Ipu umc-
II0JIb30BaHNU KeﬁC-MeTOI[a B U3YUCHHNHU MHOCTPAHHOTIO SA3bIKa Y CTYJICHTOB!:

— MOBLIIIACTCA YPOBCHb 3HAHUS MHOCTPAHHOI'O A3bIKA B IICJIIOM. Hcmionb30-
BaHHUE TEPMHUHOB, ()PA3€0JIOTU3MOB, UANOM U T. 1. U UX TOHUMaHuE Oosee (-
(EeKTUBHO, YEM MPOCTOE UX 3ayUHMBAaHME, TaK KaK TPEOyeT YMEHHS UX HUCIOJIb-
30BaTh,

— Pa3BUBACTCS TBOPUCCKOC MBIINIJICHUC, 3aCTABJIAA JYMATh Ha A3bIKC,

— pPa3BUBAIOTCS HABBIKM TPOBEJCHUS TPE3CHTAIMU (yMEHUE IyOIMIHO
MPEACTaBUTh CBOIO PabOTy HAa WHOCTPAHHOM SI3BIKE); YMEHHUE BECTH JTUCKYC-
cuto, GOpMHPOBATH BOMPOCHI, apTYMEHTHUPOBATh OTBETHI, YTO CIOCOOCTBYET
pa3BUTHIO PEUH;

— COBCPIICHCTBYIOTCA HABBIKH HpO(l)eCCI/IOHaJIBHOFO YTCHHA HAa MHOCTpaH-
HOM sI3bIKE€ U 00pabOTKH MH(POPMALIUK;

— Pa3BUBAIOTCA HABBIKH pa60TBI B KOMAH/JC.

9T10T MCTO/J MMO3BOJIACT IIOJHOLCHHO PCHIMTbL MHAWBUAYAJIbHYIO U I'PYIIIIO-
BYIO CAMOCTOSITEIbHYIO Pa0OTY CTYIAEHTOB.
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[logBoas UTOr BBIIECKA3aHHOMY, CIIEAYET €€ pa3 OTMETUTh, YTO METOJ
KEHCOB IPENOCTABIACT CTYAEHTAM OTJIMYHYI0 BO3MOXHOCTb TBOPYECKH IIPH-
MEHSTh MPOIICHHBIN A3BIKOBOM MaTepuan Ha 6a3e cBOMX MpodeccrnOHAIbHBIX
3HAHUM U MO3BOJIIET CTYACHTAM aJallTUPOBATHCS K PEAIBHBIM U IOTCHIIMAIBHO
BO3MOKHBIM CUTyallMsIM. Byydn HHTEpakTUBHBIM METOJIOM OOY4EHHMsI, OH 3a-
BOEBBIBACT MIO3UTUBHOE OTHOIICHUE CO CTOPOHBI CTYJAEHTOB, KOTOPBIE BUIAT B
HEM BO3MOKHOCTB IIPOSIBUTH MHULIUATHBY, [I04YBCTBOBATh CAMOCTOSTEIBHOCTh
B OCBOCHUHU TEOPETHUUYECKHUX IOJIOKECHUA W OBJIAJICHUN NMPAKTUYECKUMU HABBI-
kamu. He MeHee BaHO M TO, 4TO aHAJIM3 CUTYalMi JOBOJBHO CHJIBHO BO3JEH-
CTBYET Ha NPO(PECCHOHAIN3ALMIO CTYJAEHTOB, CIIOCOOCTBYET UX B3POCIIECHUIO,
(opMHpYET HHTEPEC U TO3UTUBHYIO MOTUBALIMIO K yueOe.
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