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OBIIAA XAPAKTEPUCTHUKA PABOTbI

O06Bem MarucTepckoit nuccepraiuu 54 ctp., 16 puc., 11 tabmn., 11 ncrounnkos,2
MPUIIOKEHUS.

KmoueBbie ciosa: KOPIIOPATUBHASI KVYJIbTYPA, COBBITUHHBIN
KPU3UC, TTPUBJIEUEHUE U YIEPXXAHUE ITIEPCOHAIJIA, JIOAJIBHOCTD,
BOBJIEHEHHOCTb, MHTEI'PALIU L.

[TocranoBka mpoOJieMbl: B COBPEMEHHOM MHpE KOPIOpATHUBHAs KyJIbTypa BCe
aKTUBHEE 3aBOEBBIBACT JIOMUHHUPYIOIIEE MOJOKEHHE B YEIOBEUECKOU JEATEIbHOCTH
BO Bcex cdepax xku3HU obOmectBa. KopropaTtuBHas KylbTypa 3a7aeT OPUEHTHPHI
VOpPaBJICHUS] OpraHU3alMei, COLUMaIbHO- TPYAOBBIM OTHOIICHHUSIM, a TaKkKe
(bopMHUpPYET U CTUMYJIMPYET OPraHU3ALMOHHO- YIPABIEHYECKUE, TPOU3BOCTBEHHO-
XO3SIUCTBEHHBIE OTHOIIICHUS. 3HAYEHWE KOPIOPATHUBHOW KYJIBTYpHI ISl Pa3BUTHS
Mo00il  OpraHu3alMi  HENb3s HEJOOLICHMBAaTh: OHa TO3BOJISIET pPabOTHUKaAM
OpEeNnpUsITHs. OCO3HAaBaThb HACHTUYHOCTh, JAaeT OIIyIIEHUE CTAOWJIBHOCTH H
HAJEKHOCTH CaMO#l opranu3anui, (GopMUpYyeT YyBCTBO COLIMAILHON 3aIMIIIEHHOCTH,
CTUMYJIUPYET CAaMOCO3HAHHME U BHICOKYIO OTBETCTBEHHOCTh PaOOTHUKA.

B ycrnoBusix SKOHOMHYECKOrO M JieMOrpauyeckoro Kpusuca KOMIAHUSM
MPUXOJIUTCS peliaTh MPoOIeMbl, CBI3aHHBIE C TOMCKOM BBICOKOKBATA(DUIIMPOBAHHBIX
CHEUAINCTOB M ONTHMU3AIMEN pHUCKAa MOTEpPU TAKUX COTPYIHUKOB. Bce 3T0
MPEABSBISIET BBICOKHME TPEOOBAHHS K KOPIOPATUBHON KyJIbType OpTraHHU3alluH,
() PEeKTUBHOCTH TpyJia €€ MepCcoHalia U CUCTEME YIPaBJICHUS UM. DTO 00YCIIOBICHO
TEM, YTO KOPIOpPAaTUBHASI KYJIbTypa SBJISETCS KaK pa3 TEM MOTHBAIIMOHHBIM PECYpCOM
PYKOBOJCTBa OpraHU3allid, KOTOPBIA CIIOCOOCTBYET HCIOJIb30BaTh YHUKAJIbHbIE
CpeICTBA TPHUBJICUCHUS M PAa3BUTUS COTPYIAHHKOB, CHU3UTHh PUCK CHU3UTH PHUCK
COKpAIIEHHs TEPBOKIACCHBIX CIEIHUANINCTOB, COKPATUTh M3JIEPKKH HA MEPCOHAN U
MOBBICUTH 3P(HEKTUBHOCTH TpyAa paOOTHUKOB OpPraHu3aluy, 4To B pe3yibTaTe OyaeT

CIT0COOCTBOBATh YBCIIMYCHUIO HpI/I6BIJ'II/I KOMIIaHHH.



[ens pa®oTh: U3yUnTh CHEU(PHUKY KOPIIOPATHBHOW KyJIbTYphl OpTaHU3AINH B
YCIIOBUSX COOBITMHHOTO KpHM3uca H pa3padorarh mporpamMmy (HOpPMHUPOBAHHUS
KOPIOPATUBHBIX IICHHOCTEH.

3anaun:

1. PackppITh  CyIIHOCTh  TOHATHH  «KOPIOpPAaTHUBHAs  KYJIbTypay,

«COOBITUITHBINA KPUBUCY.

2. VY cTaHOBUTH BIUSIHUE KOPIOPATUBHON KYJIBTYphI Ha MEPCOHA.
3. Pa3paGoraTte mporpamMmy  pa3BUTHS  KOPIOPATUBHOW  KYJIbTYpPHI
OpraHU3aLMH.

OOBEKT MCCleI0OBaHUs: KOPIOPATHBHAS KYyJbTypa OpPraHU3allid B YCIOBHSIX
COOBITUMHOTO KpHU3HCa.

[Ipenmer wucciaeaoBaHusd: MporpaMMma KOPPEKTHUPOBKHM  KOPIOPATUBHOM
KyJbTypbl B OOO «be30macHoCcTh Tpyaa».

PesynbraThl uccieoBaHUST MOTYT OBITh TNPUMEHEHBI B KA4eCTBE Kak
TEOPETUUYECKON, TaK U MPAKTUUECKOM 0a3bl K COBEPIICHCTBOBAHUIO KOPIIOPATUBHOM
KYJbTYPhI B KOMITAHUH.

CrpyKTypa MarucTepckoil AuccepTanuu:

B nepBoli riiaBe nmpoBeAEH aHAIU3 TEOPETUUECKOTO MATEpHUalia, OTPAKAIOIIETO
CYIIHOCTh KOPIOPATUBHOM KYJIbTYPHI.

Bo BTOpOIi T11aBe mprBeneHa o0Ias XapaKTepPUCTUKA U aHATTU3 KOPIIOPATHUBHOM
KyJabTypsl opranusanuu OO0 «be3onacHOCTb Tpyaay.

B Tperbeil rnaBe AaHbl NPAKTUYECKHE PEKOMEHIALMU IO KOPPEKTHUPOBKE

KopriopatuBHOU KyJbTypbl OOO «be3zomacHoCTh Tpyaay.



AT'YJIbHAS XAPAKTAPBICTBIKA PABOTBI

AG'ém marictapckail apicepranbii 54 ctap., 16 man., 11 Ta6mn., 11 kpsiHin, 2
JanaTki

Kimouassist cnossl: KAPTIAPATBIVYHAS KVJIBTYPA, ITAJI3EHHbI KPBI3IC,
MIPBILATHEHHE 1  VTPBIMAHHE IIEPCAHAJIA, JIASJIBHACIID,
VIATHYTACIb, IHTAT PAILIBIS.

[Tacranoyka mpabiieMbl: y CydacHBIM CBEIle KapraparblyHas KyJbTypa Ycé
OOJBIT aKTHIYHA 3aBaéyBae laMiHylouae CTaHOBIIIYA ¥ YajaBeua M3eiHacIll Ba yCixX
cdepax xkpIlus rpaMaacTea. KapnapatelyHas KyJapTypa 3a/1ae apbleHIIPbI KipaBaHHS
apraHizalplsii, calblsUIbHA- MPAIlOYHBIX aJHOCIHAX, a TakcaMa (papMye 1 CTBIMYIIIOE
apra”izallbliiHa  KipayHIubls, BBITBOpYa-Taclmajgapyblsi  aJAHOCIHBL. ~ 3HAaYdHHE
KaprapatblyHal KyJbTYphI JJIs pa3Billlsd JJIFOOOM apraHi3alibll HeJibra He/laalldHbBallb:
sHa JAa3Bajsie paOOTHIKAM MpaArnpbleMCcTBa YCBEAAMIISb 1I9HTHIYHACIH, Jae
agdyBaHHe cTaOUIbHACII 1 HaJ3€MHACIl caMoM apradizaibli, (gapmye mNauyIe
calplssibHail abapoHEHaCIll, CTHIMYJIIO€ CaMacBsIOMAcIh 1 BBICOKYIO aJKa3HACIlh
paboTHiKa.

Ba ymoBax skaHamiyHara i apmarpadivyHara KpbI3icy KammaHisM J1aBoJ3ilia
BbIpalialb npadyieMbl, 3BS3aHbIS 3 MOIIYKaM BhICOKAaKBali(hiKaBaHBIX CHEIBIIIICTAY 1
anThIMI3albIH PHI3bIKI CTPAThl TAKIX CYIpaloyHiKay. Ycé€ rata npaa'sysise BbICOKIS
naTpabaBaHH1 J1a KaprnapaTblyHall KyJIbTYpbl aprasizanbli, 3()eKThIYHACI Mpalbl se
nepcaHaidy 1 cicTaMe KipaBaHHs iM. ['ata aOymoyieHa ThIM, HITO KaprapaTblyHas
KyJbTYpa 3'syJiselia ik pa3 ThiIM MaThIBALBIITHBIX PACYpcaM KipayHilTBa apraHi3albli,
Kl CHpbBIAC BBIKAPHICTOYBAIb YHIKAJIBHBIS CPOJKI TPBIISTHEHHS 1 PasBIIIs
CymparoyHikay, 3HI31Ib PBI3BIKY 3HI3IIL PBHI3bIKA CKAPAUYIHHS TEPIIAKIACHBIX
CHeuplsulcTay, CKapalilb BbIAATKI Ha MepcaHal 1 MaBbICilb 3(EKThIYHACHH Mpalbl
paboTHIKay apraHizaipbll, IITO ¥ BBIHIKY OyA3€ CIpPBIALb MaBENIYIHHIO MPBIOBITKY

KaMIIaHil.



MbTa npariisl: BEIBYUBIIb Cielbl(iKy KapnapaTblyHal KyJIbTyphl apraHizalibli Ba
yMoOBax Mmaja3eiiHara KphI3icy 1 pachpanaBaib nparpamy  ¢apMipaBaHHs
KaprapaTblyHbIX KaIITOYHACIIAY.

3anauel:

1. Packpblllp CyTHacllb MaHALLAY «KapoaparblyHash KyJIbTypa», «IaJi3eiHbI
KPBIZICH.

2. YcranaBilp YIUIbIY KaprapaTblyHai KyJbTyphl Ha IEpcaHal.

3. PacmpaniaBaiis mparpamy pasBillllsl KaprapaTblyHal KyJIbTyphl apraHi3allbli.

AG'exT pgacnefaBaHHs: KaprmapaTbhlyHas KyJbTypa apraHizambli Ba YMOBax
naji3eitHara KphI3icy.

[Ipanmer mgacnenaBaHHs: MparpaMa KapaKLIPOYKI KaprapaTblyHail KyJIbTYphl ¥
TAA «bscnieka mpaus».

Briniki macienaBaHHs MOTYIb OBIIb YXKBITBIS ¥ SIKACIll SIK TIApAThIUHAM, TakK i
MpaKkThIYHal 0a3bl 1a y1ackaHaJeHHs KaprapaTblyHal KyJIbTyphbl § KaMIaHii.

CrpykTypa Marictapckai JpIcepTallbli:

VY nmepmaii yaje mpaBeN3eHbl AaHANI3 TIAPITHIYHAra MaTiIPbILTY, SIKI
aJUTIOCTPOYBae CyTHACLb KapnapaTblyHal KyJIbTYpPBI.

VY npyroii yane npbiBe/i3eHa aryjibHasi XapaKTapbICThIKA 1 aHANI3 KaphapaTblyHail
KyJbTyphI apraHizainpii TAA «bscrneka mparisb.

Y Tpousi danme aa3eHbl MPAKTBIYHBIS PIKAMEHJAIbIl Ta  KapaIKIIPOYIIbI

KaprapartblyHai KyabTypsl TAA «bscneka npans».



GENERAL CHARACTERISTICS OF THE WORK

Master's thesis volume 54 p., 16 pic., 11 tab., 11 sources, 2 app.

Key words: CORPORATE CULTURE, EVENT CRISIS, ATTRACTION AND
PERSONNEL HOLDING, LOYALTY, INVOLVEMENT, INTEGRATION.

Problem statement: in the modern world, corporate culture is increasingly gaining
a dominant position in human activity in all spheres of society. Corporate culture sets
the benchmarks for managing the organization, social and labor relations, and also
forms and stimulates organizational, managerial, industrial and economic relations.
The importance of corporate culture for the development of any organization should
not be underestimated: it allows employees to realize identity, gives a sense of stability
and reliability of the organization itself, creates a sense of social security, stimulates
self-awareness and high employee responsibility.

In the conditions of economic and demographic crisis, companies have to solve
problems related to finding highly qualified specialists and optimizing the risk of losing
such employees. All this places high demands on the corporate culture of the
organization, the efficiency of the work of its personnel and the management system.
This is due to the fact that corporate culture is just that motivational resource of the
organization’s management, which contributes to using unique means of attracting and
developing employees, reducing the risk of reducing the risk of reducing first-class
specialists, reducing personnel costs and increasing the efficiency of the organization’s
employees, which will result increase company profits.

Aim: to study the specifics of the corporate culture of the organization in the
context of the event crisis and to develop a program for the formation of corporate
values

Tasks:

1. To reveal the essence of the concepts “corporate culture”, “event crisis”.

2. To establish the impact of corporate culture on staff.

3. Develop a program for the development of the corporate culture of the

organization.



Object of research: corporate culture of the organization in the context of an event
crisis.

Subject of research: corporate culture adjustment program in LLC Labor Safety.

The results of the study can be applied as a theoretical and practical basis to
Improve the corporate culture in the company.

The structure of the master's thesis:

The first chapter analyzes the theoretical material that reflects the essence of
corporate culture.

In the second chapter provides a general description and analysis of the corporate
culture of the organization LLC "Safety".

The third chapter provides practical recommendations for adjusting the corporate
culture of LLC "Safety of Labor".
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