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OBILIAA XAPAKTEPUCTHUKA PABOTbI

Pa3paboTka oOpa3oBaTeiabHONW MPOrpPaMMBbl AJsi CUCTEMBI KOPIOPATHUBHOTO
oOyuenus (Ha npumepe 3A0 «bCh banky).

Pa6orta comepxkutr 85 ctp., 14 pucynkoB, 6 Ttabmui, 23 wucrouHuka, 4
PUIIOKEHUS.

CUCTEMA KOPIIOPATUBHOI'O OBYYEHUMS, OBPA3OBATEJIBHAA
I[MPOI'PAMMA, SWOT-AHAJIN3, MOAEJIb MC KINSY 7S, DODEKTUBHBIE
[MPOAAXH, IIATUCTYIIEHYATASA MOMAEJIb TIPOJAX, KJIMEHT,
OPI'AHU3ALUOHHASA CTPYKTYPA, TPEHUHI', BHEIIIHEE OBYUEHUE

AKTyalbHOCTh pabOThl COCTOMT B HCCJIEIOBAaHUU CHUCTEMBbI OOy4EHHUS
nepcoHana JiJIsi COBPEMEHHOM OpraHu3alMM, KOTOpas SBISIETCS OJHUM U3
MHCTPYMEHTOB NOBBIIIEHHS 3 (HEKTUBHOCTH paOOTHI U KOHKYPEHTOCIIOCOOHOCTH, a
3aTpaThl Ha OOyYe€HHE W pa3BUTUE IMEPCOHANA BBICTYMAIOT JOJITOCPOYHBIMU
MHBECTHUIIMSIMH B UEJIOBEYECKUHN KaluTall OpraHu3aIiu.

Lenb uccnenoBaHus - TEOPETUUECKOE OOOCHOBAHUE, a TAKXKE OMpEJIeIICHNE
COBOKYITHOCTH CHOCOOOB pa3pabOTKU M BHEAPEHUS CHCTEMbI KOPIIOPATUBHOIO
oOyuenus Ha npumepe 3A0 «bCb banky.

OObekToM uccienoBaHus sBisieTcs: kopnoparuBHoe ooydenue B 3A0 «bCh
bank».

[Ipenmerom ucciieoBaHus SBISETCS pa3paboTKa CUCTEMbI KOPIOPATUBHOTO
obyuenus 3A0 «bCbh banky.

Pesynbratrom guccepranuu - SBIsETCS OOOCHOBaHHME W MPUMEHEHHE
o0Opa3oBaTeNbHOIM cucTeMbl 10 3PGEKTUBHBIM MpoaXkaM 0aHKOBCKHX MPOIYKTOB
Ha npakTuke. [IpoBeeHHbIe HCcCcaeA0BaHNs TOKa3all HEOOXOUMMOCTh BHEPEHHUS
JTAHHOM 00pa30BaTEIILHON CUCTEMBI, @ TAKKE €€ COCTOATEILHOCTh. TakuM 00pa3om,
KOHKYPEHTHasi COCTaBjstomias OyJeT Ha BBICOKOM YPOBHE U YBEIUUUTCA
3¢ HEKTUBHOCTH TIPOJaXK B chepe OAHKOBCKUX YCIYT.

HoBusHa wuccrienoBanus: MpeloCTaBl€HAa akTyajbHas OLIEHKA, a TakKke
pa3paboTaHbl OCHOBHBIC MPUHIIMITBI CUCTEMBI OOy4YeHHUs B 00JACTH OaHKOBCKHUX
yCIyr, HCHOJb30BaH CHUCTEMHBIH TOAXOJ B OOOCHOBAaHMM  BHEJIPEHHUS
00pa30BaTeNbHOM MPOTrPaMMBI, a TAKXKe €€ 11eJIeCO00Pa3HOCTb.

JlanHast paboTa OCHOBaHa Ha aHAJIM3€ AKTyaJbHOTO COCTOSIHUS CHUCTEMBI
KOPIIOPAaTUBHOTO OO0y4YeHHs, €€ BO3MOXKHOCTAX, a TakXke Ha pa3paboTke u
BHEJIPEHUN KOHKPETHOUW 00pa30BaTEIHbHOM MPOTPAMMBI.



AT'YJIbBHAS XAPAKTAPBICTBIKA ITPAILBI

Pacmpanoyka amykampliiHail mparpambl JUIS  CICTOMBI  KaprapaThlyHara
HaByuaHHs (Ha npbikiaaze 3AT «bCh banky).

[Ipama 3msmmuae 85 crap., 14 mamonkay, 6 Ttabmin, 23 KpbHils, 4
IPBIKJIAIaHHS.

CICTOMA KAPITAPATHIVHATA HABYYAHHS, AJYKAIBIMHAS
IIPATPAMA, SWOT-AHAJII3, MAJI2JIb MC KINSY 7S, D®EKThIYHBII
ITPOJIAXY, TIALICTYIIEHICTASL MAJDRJIb IIPOJIAXKAY, KJIEHT,
API'AHIBALIBIMHAS CTPYKTYPA, TPOHIHT, 3HEIIIHSAE HABYYAHHE

AKTyanbHaclp Mpalbl CKJIajaelia Yy JaciefaBaHHI CICTOMbl HaBYYaHHS
nepcaHaigy A CydacHail aprasizailbli, sikas 3'syjseria agHbIM 3 1HCTpyMEHTay
NaBBIIIPHHSA A3(PEKThIYHACII palbOThl 1 KaHKYpIHTA3[IOJIbHACLI, a BBIJATKI Ha
HaBYYaHHE 1 pa3BiIIE MepcaHany BHICTYHAIONb JOYTaTIPMIHOBBIMI 1HBECTHIIIBISIMI
¥ yanaBeybl KamiTall apraHi3aibli.

MbTa nacinenaBaHHSA-T3apIThIYHAE a0TPyHTAaBaHHE, a TaKCaMma BbI3HAUPHHE
CyKyIHacll crocabay pacnpanoyki 1 YykapaHeHHsS CICTAMBbI KaprapaTbhlyHara
HaBy4aHHs Ha npbikiaanase 3AT "BCb bank".

Ab'extaM nacienaBanHs 3'synsenua kaprnapareiynae HaByuanHe ¥ 3AT "BCb
bank".

[TIpanmeram JnaciieJaBaHHs 3'synsenua pacnpanoyka CICTOMBI
kaprapaTtelyHara HaBydyaHHs 3AT "BCb bank".

Boinikam  gpicepranpli - 3'ayisenia aOrpyHTaBaHHE 1 MPBIMSHEHHE
anyKalblifHail CICTOMBI Ma 3(EKThIYHBIX Mpojaxkax OaHKAYCKIX MpaayKTay Ha
npakThipl. [IpaBen3eHbls gacienaBaHHl Makas3ali Hea0XOTHACIh yKapaHEHHS
Jaj3eHal aayKalblifHail CICTAMBI, a Takcama sie 3aMOKHacIlb. TakiM 4YbIHAM,
KaHKYPOHTHBI CKJIQJHIK Oy/13€ Ha BBICOKIM Y3pOYHI 1 MaBAIIUbIIIA d()EKThIYHACHD
npoaaxay y cepbl OaHKayCKiX Maciyr.

HaBi3dHa nacnenaBaHHs: TMpajacTaylieHa akTyajbHas al[dHKa, a TakKcama
pacrnpanaBaibl aCHOYHBISI MPBIHIBINGI CICTOMbl HAaByYaHHs ¥ TajliHe OaHKayCKixX
NaciIyr, BBIKAPBICTAHBI CICTAMHBI MAJBIXOJ Yy aOrpyHTaBaHHI YKapaHEHHs
aJyKalpliiHall mparpamel, a TaKCaMa sie¢ M3Ta3roAHAaCIIb.

Jlanzenass mpaija 3acHaBaHa Ha aHali3e akTyajbHara CTaHy CICTAMBI
KapnapaTblyHara HaBy4YaHHS, Si¢ MardpIMacisiX, a Takcama Ha pacrpamoyibl 1
YKapaHeHH1 KaHKPAITHAK aJlyKallbliiHAN TIparpamsl.



GENERAL CHARACTERISTICS OF THE WORK

Development of the educational program for the corporate training system (on
the example of JSC " BSB Bank»).

The work contains 85 pages, 14 figures, 6 tables, 23 sources, 4 applications.

THE SYSTEM OF CORPORATE TRAINING, EDUCATIONAL
PROGRAM, SWOT ANALYSIS, 7S MODEL OF MC KINSY, EFFECTIVE
SALES,A FIVE-STAGE MODEL OF SALES, CLIENT, ORGANIZATIONAL
STRUCTURE, TRAINING,EXTERNAL TRAINING

The relevance of the work is to study the personnel training system for a
modern organization, which is one of the tools to improve efficiency and
competitiveness, and the cost of training and development of personnel are long-
term investments in the human capital of the organization.

The purpose of the research is theoretical substantiation, as well as
determination of a set of methods of development and implementation of the
corporate training system on the example of BSB Bank CJSC.

The object of the study is corporate training in JSC "BSB Bank".

The subject of the research is the development of corporate training system of
BSB Bank.

The result of the thesis is the justification and application of the educational
system for effective sales of banking products in practice. Studies have shown the
need for the introduction of this educational system, as well as its viability. Thus,
the competitive component will be at a high level and the efficiency of sales in the
banking sector will increase.

Novelty of the research: the actual assessment is given, and also the basic
principles of system of training in the field of banking services are developed, the
system approach in justification of introduction of the educational program, and also
its expediency is used.

This work is based on the analysis of the current state of the corporate training
system, its capabilities, as well as the development and implementation of a specific
educational program.



