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OBILIAA XAPAKTEPUCTHUKA PABOTbI

KiroueBble cnoBa: OpraHu3allMOHHAs KyJbTypa, YIpaBJI€HUE, NEPCOHAI,
KOJUIEKTUB, CTPECC, CTPECCOTeH, CTPECC-MEHEKMEHT, KOH(MIUKT, MeAHalus,
nocpenHuk, yperyiauposanue, OAO «CBA3BMHBECT».

[enbto paboOThI ABISETCS COBEPIICHCTBOBAHNE KOHIICTIIIMA AHTUCTPECCOBOTO
ynpasienus nepconanoMm B OAO «CBA3BUHBECT».

OcyiiecTBiIeHHEe TPYAOBOW JIEATEIHHOCTH B aTMoc(epe MOBBIIIEHHOM
HaIpSDKEHHOCTH,  BBI3BAHHOW  OpPraHU3allMOHHBIM  KJIMMAaTOM  OpraHW3aluu
aKTyaqu3upyeT HeoOXOOUMOCTh  pa3pabOTKM MOIXOJOB K  YNPaBICHUIO
NEPCOHAJIOM, OCHOBaHHBIX Ha TEXHOJOTUSX AaHTUCTPECCOBOM 3aIIUTHl paOOTHHUKOB.
[IpuMmeHeHue pe3ynbTaToB JaHHOTO aHAIM3a HE0OX0IUMO I pa3padOTKU HAyYHO-
000CHOBAaHHON aHTHUCTPECCOBOM TPOM3BOJCTBEHHOM U KaJpPOBOM IMOJUTHKU
OpraHM3aly, BbHIOOpA aJEKBATHOW OPraHMW3allMOHHOW CTpPaTeTMd U TaKTUKU
UCIIOJIb30BAaHUSl TE€X WJIM HMHBIX HW3BECTHBIX TYMAHUTAPHBIX YIPABICHUYECKUX
TEXHOJIOTUH.

OOBEKTOM UCCIEOBAHUS SIBIISIIOTCSI OpPTaHU3AallMOHHBIE W COLIMAIBHO-
YKOHOMHYECKNE MEXAHU3MBI YIIPABIECHUS TPYIOM.

[IpeameToM nccneaoBaHus SBISETCS CUCTEMA aHTUCTPECCOBOIO YIPABIICHHUS
NIEPCOHAJIOM.

B pesynbTrare mpoBeneHUs MccienoBaHUS pa3paboTaHbl peKOMEHAAIMH 10
COBEPILIECHCTBOBAHUIO KOHUEMINUNA AHTUCTPECCOBOIO YIPABJICHHS IEPCOHAIOM
OAO «CBA3BMHBECT».

Kak B Hay4yHO-T€OPETUUECKOM, TaK U MPAKTUYECKOM IIJIaHe 0CO00 3HAYNMBIM
IPEACTABIIAECTCS AHAIM3 OPraHU3ALMOHHBIX CTPECCOPOB M MOCIEACTBUNA HX
Bo3aeiicTBust Ha pabotHukoB OAO «CBA3BMHBECT». Hayunas HoBu3Ha
MarucTepCcKoM ArccepTalii COCTOUT B BBIPAOOTKE pEKOMEHIAINI 0 BHEAPEHUIO
MEJUAIIU JIJIS1 YPETYIHUPOBAaHUS BHYTPHOPTAHU3AIMOHHBIX KOH(GIMKTOB, KOTOPHIC
SIBJSIIOTCSL OCHOBHOM npuunHO# ctpeccoB B OAO «CBA3BUHBECT».

CTpyKTypa MarucTepckoil auccepranuu OOYyCJIOBJIEHA ILIENbI0 U 3aJadyaMu,
NOCTABJICHHBIMH U PEIIEHHBIMU B IPOLECCE UCCIIEOBAHUS U COCTOUT U3 BBEJICHNUS,
3 rnaB, 3akitoueHus, OuOIMOrpadUYecKOro Cmucka U3 58 HCTOYHUKOB U 7
npwioxeHuit. O6muii 00beM paboThl, 0€3 MPUITOKEHUM, COCTABIIAET 83 CTPaHUITBI
MAIIMHOIMUCHOTO TEKCTa, B TOM YMCIIe TaOIUII - 8 MTYK, WUTIOCTpaluii - 13 mryk.



AT'YJIbBHAS XAPAKTAPBICTBIKA ITPAILBI

KitouaBeisi cloBBI:  apraHizampliiHas KyJdbTypa, KipaBaHHE, TepcaHal,
KaJeKThIy, CTPIC, CTPECCOTEH, CTPIC-MEHEIKMEHT, KaHQIIKT, MEAbISIbIS,
nacsapaaHik, yparyisisanae, AAT « CBA3bMHBECT.

MbpTaif mpaubl 3'aynsenia yaackaHaJeHHE KaHIPMIbII aHThICTpICcaBara
kipaBanHs nepcanaiam ¥ AAT «CBA3BUHBECT».

AXBILLAYICHHEe TpanoyHal [3eiHacul Y armacdepsl maaBbIIIaHAN
Hanpy’KaHaclll, BBIKJIIKaHAW apraHi3albliHBIX KJIMaTaM apraHizalbll akTyali3ye
HeabXoTHACIb PacIpalloyKi MabIX0Aay /1a KipaBaHHS IepcaHajiaM, 3aCHaBaHbIX Ha
THXHAJIOTISAX aHThICTpAcaBail abapoHbl paboTHikay. [IppIMAHEHHE BbIHIKAY
Jaj3eHara aHaimizy HeaOXoJgHa JUIsi paclpaloyki HaByKOBa-aOrpyHTaBaHaii
aHTBICTpICaBail BRITBOpYAM 1 KaJpaBail MalITHIKI apraHi3allbli, BEIOApY al9KBaTHaH
apraHizarpblifHail CTPATATil 1 TAKTHIKI BBIKAPBICTAHHS THIX Il IHIIBIX BSIOMBIX
TYMaHITapHBIX KIpayHIIKIX TOXHAIOT1H.

Al'extaM JfacienaBaHHS 3'SYJNSIOLLA apraHi3albliHBIsL 1  calblsibHa-
HKaHAMIYHbIS MEXaH13Mbl KipaBaHHs Mpalai.

[Ipanmeram nacnenaBaHHs 3'sSyjseria cicTaMa aHTBICTpICaBara KipaBaHHS
nepcaHaiam.

VY BbIHIKY TpaBsA3€HHS JaclieflaBaHHS paclpalaBaHbl pIKaMeHZallbll Ia
yhackaHalleHH1 KaHIPMIbBI aHThICTpIcaBara KipaBaHHs mnepcaHasiaMm AAT
«CBA3BUHBECT».

SIK y HaByKOBa-Tap3THIYHBIM, TaK 1 MPAaKTHIYHBIM IJIaHe acaljIiBa 3HAUYHBIM
ysaynsenua aHaii3 apraHi3albliHBIX CTpacapay 1 HACTYICTBay iX y3A3€sSHHS Ha
pabotHikay AAT «CBA3BMHBECT». HaBykoBas HaBi3Ha MaricTapckait
JBICepTallbll CKIIaAaeIia ¥ BRITPAIoyIlbl pIKaMeHIaIbIi 1a YKapaHEeHH1 MEbISIIbI
JUISL  YpATyNsBaHHS BHYTPUOPTaHM3AIMOHHBIX KaHQIIKTAY, SKisf 3'SyIsronia
acHoyHail npsiubiHail crpacay y AAT «CBA3BUHBECT».

CtpykTypa Marictapckaili apicepTaipli abymoyieHa MdITaid 1 3ajavami,
MacTayJICHbIMI 1 BRIpAIIIaHbIMI ¥y TIpaldce JacielaBaHHs 1 CKIIaaaeiia 3 YBsIA3eHHS,
3 xipayHiKoY, 3aKJII0UdHHS, 010isTpadiyaara cmicy 3 58 KpbIHIIl 1 7 MPBIKIaTaHHSY.
ArynbHbI a0'éM mparibl, 0e3 MpBIKIaJaHHsY, CKIagac 83 cTapoHKI MalbIHAITICHAara
TAKCTY, y ThIM JIIKY TaOIiIl - 8 IITYK, UTIOCTpalbii - 13 mTykK.



GENERAL DESCRIPTION OF WORK

Key words: organizational culture, management, personnel, team, stress,
stressogen, stress management, conflict, mediation, mediator, settlement,
Svyazinvest.

The aim of the work is to improve the concept of anti-stress management of
personnel in OJSC «SVYAZINVEST».

Carrying out work in an atmosphere of heightened tension, caused by the
organizational climate of the organization, actualizes the need to develop approaches
to personnel management based on the technology of anti-stress protection of
workers. The application of the results of this analysis is necessary for the
development of a scientifically grounded anti-stress industrial and personnel policy
of the organization, the choice of an adequate organizational strategy and tactics for
the use of certain well-known humanitarian management technologies.

The object of the research is the organizational and socio-economic
mechanisms of labor management.

The subject of the research is the system of antistress personnel management.

As a result of the study, recommendations were developed for improving the
concept of anti-stress personnel management at OJSC «<SVYAZINVEST».

Both scientifically and practically, the analysis of organizational stressors and
the consequences of their impact on the employees of OJSC «SVYAZINVEST»
seems to be particularly significant. The scientific novelty of the master's thesis is to
develop recommendations for the implementation of mediation to resolve intra-
organizational conflicts, which are the main cause of stress in OJSC
«SVYAZINVEST» The structure of the master's thesis is determined by the goal
and objectives set and solved in the research process and consists of an introduction,
3 chapters, conclusion, bibliography from 58 sources and 7 applications. The total
amount of work, without attachments, is 83 typewritten pages, including tables - 8
pieces, illustrations - 13 pieces.



