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OBILIAA XAPAKTEPUCTHUKA PABOTbI

Pa6ota comepxut: 100 ctpanu, 18 pucyHkoB, 2 Ta0auIbl, 38 HCTOYHUKOB,
7 IPUIOKEHUU.

KitroueBbie ciioBa: mepcoHa, MOTHBAIUS, CHCTEMa MOTHBAITUHU, CTPATETHS,
CTpaTerus Pa3BUTHSI CUCTEMBbI MOTHBAIIHH.

O0bekT Hay4yHOro mucciaeaoBaHusi: MotuBauus nepconHaira O[O
«HII-CepBucy.

IIpenmMer Hay4yHOro wuccJeJOBAHMSA: pa3padOTKa CTpaTerMu pa3BUTHUS
CUCTEMBI MOTHBALIMH ITepcoHaia B joructuiyeckoil komnanuu O[O «HII-Cepsucy.

Heab: Teopernuecku 000CHOBATH U pa3padboTaTh IP(HEKTUBHYIO CTPATETUIO
pa3BUTHS CHCTEMBl MOTHUBAIMM II€pCOHANA B JIOTUCTHYECKOM KOMITAHHH
O10 «HII-CepBucy.

JlanHast paboTa COCTOMUT HU3: BBEICHHUS, TPEX IJaB, 3aKIIOUYECHHUS, CIHUCKA
UCITOJIb30BAHHBIX NCTOYHUKOB U MPHUIIOKECHHI.

B nepBoii, TeopeTHuecKkoi IiaBe PAaCKpPbIBAIOTCS BCE ACMEKThl MPOOIEMBI
VCCJIEIOBAHNSI MOTUBALIMM, & TAKXE CYTh IOHATHS «CTPATErUs», ONpPENeseTcs
B3aMMOCBA3b Pa3pabOTKH CTPATErWd CHUCTEMbl MOTHBALMM M CTAJWU Pa3BUTHUS
KOMITaHHH.

Bo BrOpoM rnaBe, aHaIUTUYECKOM, IPUBOJUTCS OPraHU3ALMOHHO-
yhnpasieHueckass xapakrtepuctuka opranuzaunn OJIO  «HII-CepBuc», Takxke
AHAIM3UPYIOTCS  MOKA3aTeNIM, XapaKTepU3YIOIIME MEepCOHal B KOMIIAHUH,
INPUBOJATCS PE3yNbTaThl MCCIEIOBAaHWA YpPOBHS MOTHBAlUMU I€pcOHalIa B
CTPYKTYPHBIX NOJIpa3IEICHUSAX.

B Ttperpeli rnaBe, NMpakTHUYECKOW, MPUBOIAUTCS CTPATErMYECKUN aHAJIN3
CHUCTEeM MOTHBAallMM B KOMOaHUM. Jlajmee pacKpbIBaeTCsl ajlroputM pazpaboTKu
CTPAaTETruy CUCTEMBI MOTUBALIMH [IEPCOHAIIA, MPEICTABISAECTCA CTPATETHUs PA3BUTHS
cucteMbl MoTuBaluu niepcorana B kommaauu OJ1O «HII-CepBuc» n oco6eHHOCTH
€€ IMPaKTUYECKOr0 NPHUMEHEHHUS, YKa3bIBAIOTCA BO3MOXXHOCTH JaJIbHEUIIEH
pa3paboOTKH.



AT'YJIbBHAS XAPAKTAPBICTBIKA ITPAILBI

[Ipama 3msmyae: 100 craponak, 18 mamronkay, 2 TtaOminsl, 38 KpbIHIL, /
IPBIKIAJAHHSAY .

KurouaBbisi ¢JIOBBI: ITepcaHall, MaThIBALIbIs, CICTAMAa MaThIBAllbli, CTPATATIA,
CTpPATATis Pa3BiIlIlsd CICTIMBI MATHIBAIIBII.

A0'ekT HaByKoOBara jacjeJaBaHHsl: MaTbIBallblsl MEpCaHaNy KaMIlaHil
TIA «HIT-Capsicy.

IIpagMer HaBykoBara jaacijieJaBaHHSI: pacpalioyka cTpaTsril pas3Billlsd
CiCTAMBI MaTbhIBallbll epcanaiy ¥ naricteiyHail kammnanii TA «HIT-Capsicy.

Mbsra: TrapaTeiuHae adrpyHTaBallb, BEIBYUBII] 1 pacmpaiasaib 3QeKTHIYHYIO
CTPATATiI0 Pa3Billlld CICTAMBI MaThIBallbll MepcaHaly ¥ JaricTbluHail KammaHil
TIA «HIT-Capsicy.

Jlag3enas mparia ckiajaenia 3: YBSIA3EHHS, TPOX TUIay, 3aKIIOUYIHHS, CIICY
BBIKAPBICTAHBIX KPBIHIIL 1 JafaTKay.

VY mepiaii, TPap3ThluHAll TJIaBE PACKPHIBAIOLIA YCE aCHEeKThl Mpaldiaembl
JacieaBaHHS —MaThIBallbli, a TakcamMa CyTHacllb MaHSIIS — «CTPaTITrisy,
BBI3HAUACIa y3aeMacyBs3b paclpalioyki CTpaTATil CICTAMBI MaThIBAIlbIl 1 CTabIl
pas3BiIIs KaMIaHii.

VY npyro# riaBe, aHaNmiThIYHAH, MPBIBOJ3INIA apraHi3albliiHa-KipayHiuas
xapaktappicTbika apranizaubii  THA «HII-CopBic», Takcama aHamizyromnma
MaKa3ublKi, KIS XapaKTaphl3yIOlb MEepcaHal y KamIaHil, MPBIBOJ3SIINA BBIHIKI
JaciejaBaHHs Y3pOYHIO MaThIBallbll IEpCcaHaly ¥ CTPYKTYPHBIX MMaapa3a3siIeHHAX.

VY Tpausit rnaBe, MpaKThIYHAW, MPBIBOA3INIA CTPATATIYHBI aHali3 CICTAM
MaThIBallbll ¥ Kammanii. [lanel packpbIBaelia ajJrapbITM pacHpanoyki CTpaTarii
CICTOMBI MaThIBallbll IEepcaHally, MpajcTayisella CTPaTiIrid PasBilld CICTIMBI
MmaThiBalbll mepcaHany Y kammanii TJA «HII-CopBic» 1 acaGmiBacmi se
MpaKThIYHATA IPHIMSIHEHHS, TAKA3BAIOIIIIa MardbIMacIli IaJekInai pacmparoyki.



GENERAL DESCRIPTION OF WORK

The work contains: 100 pages, 18 figures, 2 tables, 38 sources, 7 applications.
Key words: personnel, motivation, motivation system, motivation system
development strategy.

The object of scientific research: staff motivation ALC "NP-Service".

The subject of scientific research: the development of a strategy for the of
personnel motivation in the logistics company ALC "NP-Service".

Purpose: Theoretically substantiate study and develop an effective strategy
for the development of a personnel motivation system in a logistics company
ALC "NP-Service".

This work consists of: introduction, three chapters, conclusion, list of
references and applications.

In the first theoretical chapter, all aspects of the problem of motivation
research are revealed, as well as the essence of the concept of “strategy”; the
relationship between the development of the strategy of the motivation system and
the stage of the company's development is determined.

In the second analytical chapter the organizational and managerial
characteristics of the organization ALC "NP-Service" are given, the indicators
characterizing the personnel in the company are also analyzed, and the results of the
study of the level of personnel motivation in structural divisions are presented.

The third practical chapter is a strategic analysis of motivation systems in a
company. Further, the algorithm for developing the strategy of personnel motivation
system is disclosed, the strategy for developing the personnel motivation system in
the company ALC "NP-Service" and the features of its practical application is
presented, the possibilities for further development are indicated.
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