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OBIIASA XAPAKTEPUCTUKA PABOTDBI

MOTUBALINA, MOTMUB, CTUMVII, MATEPHUAJIBHOE
CTUMVYJINPOBAHMUE, HEMATEPUAJIbBHOE CTUMYJIMPOBAHUE,
BOHVYCBI, YAOBJIETBOPEHHOCTD, PE3VJIbTATUBHOCTD,

YEJIOBEYECKHUE IIOTPEBHOCTMU.

OcHoBHasi HeJdb: pa3pabOTKa CUCTEMbl MOTHBAIMH, MOJYyYEHHUE MaKCUMaIbHON
OT/Iayu OT WCIIOJIb30BAHUS MUMEIOLIUXCS YEIOBEUYECKUX PECYPCOB, UTO MOBBIIIAET
0O0IIYyI0 MPOU3BOIUTEIBHOCT U MPUOBUTBHOCTH KOMITAHUH.

OO0beKT uccjiel0BaHUA. CUCTEMbl MOTHUBALIMY IEPCOHANA HA MPOU3BOJCTBEHHOM
npeanpuatun OAO «bemmmHay.

IIpeamer McciIe0BaHUsA: COBEPIICHCTBOBAHNE CIIOCOOOB MOTHUBAIIMU MEPCOHANA
Ha npeanpusatun OAO «benmmHay.

['unoTe3a: yuyeT MOTHBAIIMOHHBIX OCOOCHHOCTEH B JESATENHOCTH OpTraHU3alud
OyZeT CyIIECTBEHHO BIIUATh HA PE3yJIbTaTUBHOCTH JESTENIbHOCTH OpraHU3aIuu.
3agaum ucciiel0BaHUA:

- TPOBECTH TEOPETUUYECKUN aHAIN3 JUTEpaTyphl MO MpobdiemMe HCCleA0BaHUN
MOTHBALUY;

- BBIIBUTH IPUYMHBI, MOTUBUPYIOLIME IEPCOHAI K PE3YJITATUBHON JI€ATEIBHOCTH;
- OCYILIECTBUTh MPAKTUYECKOE HCCIEAOBAHUE BIIMSHUS MOTHUBALIUH;

- pa3paboTaThb pEKOMEHJALMW, HAampaBieHHbIE Ha BIMUAHUE MOTHBAIlMM Ha
3¢ (HEKTUBHOCTH ACSITEIBHOCTH OpTaHU3AIIHH.

Metoabl uHccaeA0BaHMA: TEOPETUYECKUM aHAJIW3 HAYYHOM JIMTEPATYphbl IO
npobiieMaM HCCIIEOBAHMS, aHAINU3 JOKYMEHTOB (UHAHCOBO-XO3AWCTBEHHON U
YIPABJICHUYECKOU JIEATEILHOCTH, OeCe b, HaOII0CHHE.

HoBu3Ha wucciie0BaHMA: COCTOMT B TOM, 4YTO pa3paboTaHbl NPAKTHUECKHE
PEKOMEHJAallM1, HAIPABIECHHbIE HA COBEPLIEHCTBOBAHWE CUCTEMBI MOTHBALUU H
€€ BJIMSHUS Ha pPe3yJbTaTUBHOCTD JEATEIbHOCTH IIEPCOHAIA.

Pa3BuTHe HOBBIX MOAXOJOB K YIPABIECHUIO TpeOyeT pa3pabOTKU KaueCTBEHHO
HOBOM CHUCTEMbI MOTHBALIMU MEPCOHANIA NpeanpuaTra. PykoBoaurenn KoMIaHuN
JOJDKHBI OTXOJUTh OT YCTAPEBILIUX IPUHIIUIIOB yIIpaBieHUss MoTuBanue. CeroaHs
MOTHUBAaLlMOHHBIM MEXaHW3M MPEIIOJIAraeT OpPUEHTALUUI0O Ha  CIEAYIoLIUe
IPUHIUIOBL: — OCMBICIEHHOCTh PYKOBOJCTBA K OCYLIECTBJISIEMBIM JACHCTBUSIM B
o0jacTy MOTHBAIMH; — HEOOXOAMMOCTh CO3/IaHUsl YCIOBUHM JAJISi JOCTHXKEHUS Kak
o011ero, Tak U JIMYHOTO YCIeXa; — MPU3HAHUE CO CTOPOHBI BHICIIETO PYKOBOJICTBA
LEHHOCTH NOJYNHEHHBIX.



AT'YJIbBHAS XAPAKTAPBICTBIKA ITPAILBI

MOTHUBALNA, MOTUB, CTUMVIIL, MATEPUAJIBHOE
CTUMVYJIMPOBAHUE, HEMATEPUAJIBHOE CTUMVYJIMPOBAHUE,
BOHYCBI, YIOBJIETBOPEHHOCTD, PE3YJIbTATUBHOCTbD, YHAJIABEYbIA
[TATPOBBI.

ACHOYHasi MITA: pacmpaloyka CICTIMBI MaThIBaIlbli, aTPhIMAHHE MaKCIMaJIbHAN
az/1avbl aJ] BBIKApPbICTAHHS HasYHBIX YajaBeubIX pacypcay, IITO MaBbIIae aryJibHY0
MPaayKIBIAHACIIH 1 MPHIOBITKOBACIIH KaMTIaHiI.

A0'ekT fJaciegaBaHHsl: CICTOMbl MaThIBallbli MEpCaHady Ha BBITBOPYBIM
npaanpseiemctBe AAT «benmibiHay.

IIpagmer ngacienaBaHHsI: yJacKaHalleHHE crioca®ay MaThIBallbli IepcaHally Ha
npaanpsiemctBe AAT «benmibiHay.

imoT33a: ymik MaThIBalBIMHBIX acaOmiBacIly y A3eHHacIi aprafizaibli Oyase
1CTOTHA YTIIBIBAllb HAa BBIHIKOBACI[h JI3€MHACLII apraHi3alibli.

3agaubl KacjielaBaHHA:

- TpaBecli TIAPATHIYHBI aHaMI3 JiTapaTypbl na mpaljeme AacieaBaHHSIY
MaTbIBALbIl;

- BBISIBILIb MIPBIYBIHBI, MATHIBIPOBAYHYIO MIEpCaHal 1a BEIHIKOBaAM J3eiiHaclli;

- @XBILLABIIb MPAKThIUHAE AAacIeAaBaHHE YIUIBIBY MaThIBAIIbIi;

- pacmpanaBalb piIKaMEHJallbll, HaKipaBaHbII Ha YIUIBIY MaTbIBalbll Ha
a2 eKTHIYHACIH A3EHHACIII apraHi3allbli.

Mertaabl [acjieJaBaHHf: TIAPATHIUHBI aHANI3 HaBYKOBail JiTapaTyphl Ia
npabiemMax JaciielaBaHHs, aHali3 JaKkyMeHTay (QiHaHcaBa-racmajapyail 1
KipayHilkai 13eiHactii, ryTapki, Ha3ipaHHe.

Hagi3Ha nacienaBaHHsi: CKIajaenia ¥ TbIM, IITO paclpaliaBaHbl MPaKThIYHBIA
pAIKaMeHallbli, HaKipaBaHbIs Ha YacKaHAJIEHHE CICTAMbI MaThIBALIbIl 1 5ie YIUIBIBY
Ha BBIHIKOBACIIb JI3€MHACII TIEpCaHAITy.

Pa3Bimié HOBBIX manbIxojay Aa KipaBaHHs marpabye pacrparioyki skacHa HOBal
CICTAMBI MaThIBaIlbll TIEpCaHAly mpaanpbieMcTBa. KipayHiki KaMIlaHii MaBiHHBI
anbIXOA31lb aJ cacTapd3JblX MpPBIHIBINAY KipaBaHHS MaTbiBalblsail. CEHHs
MaThIBALIBIITHBI MEXaH13M MPaAYTJIe/HKBAe apbICHTALIBIIO HA HACTYITHbIS IPBIHLIBIIBL:
- aCPHCaABaHACIIb KIpayHIITBA Ja aXBIIISYIISIONIA J3STHHIY Y TajdiHe MaThIBallbli;
- HeabXO0/IHACIlb CTBapIHHS YMOY JUIs JacsiTHEHHs SIK aryjibHara, Tak i acabicrtara
MOCTIEXY; -
pbI3HAHHE 3 OOKY BBINIDHIIAra KipayHIIITBA KAIITOYHACI TTaJHAYaICHBIX.



GENERALDESCRIPTIONOFWORK

MOTIVATION, MOTIF, [INCENTIVE, MATERIAL STIMULATION,
INTANGIBLE STIMULATION, BONUSES, SATISFACTION,
PERFORMANCE, HUMAN NEEDS.
The main goal: the development of a motivation system, obtaining the maximum
return from the use of available human resources, which increases the overall
productivity and profitability of the company.
Object of study: personnel motivation system at the production enterprise of OJSC
"Belshina".

Subject of research: improving the methods of personnel motivation at the
enterprise Belshina.
Hypothesis: consideration of motivational features in the organization's activities
will significantly affect the performance of the organization.
Objectives of the study:
- to conduct a theoretical analysis of the literature on the problem of research of
motivation;
- identify the reasons that motivate staff to productive activities;
- to carry out a practical study of the effect of motivation;
- develop recommendations aimed at the impact of motivation on the effectiveness
of the organization.
Research methods: theoretical analysis of scientific literature on research
problems, analysis of documents of financial, economic and management activities,
interviews, observation.
The novelty of the research: is that practical recommendations have been
developed, aimed at improving the system of motivation and its impact on the
performance of staff.
The development of new approaches to management requires the development of a
qualitatively new system of motivation of enterprise personnel. Company executives
must move away from obsolete motivation management principles. Today, the
motivational mechanism assumes a focus on the following principles: -
meaningfulness of the leadership to the actions taken in the field of motivation; -
the need to create conditions for achieving both common and personal success; -
recognition by top management of the value of subordinates.



