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OBIIAA XAPAKTEPUCTHUKA PABOTbI

Ilepeyens kawoueBbix c¢aoB: BO3HAIPAXJIIEHUE IIEPCOHAJIA;
CUCTEMbBI BO3HATPAXIAEHWA; TIEPCOHAJI; BO3HAI'PAXJIEHUE,
OIUIATA  TPYIA, CVYIIHOCTb; CUCTEMA  BO3HATPAXIEHUE
I[TEPCOHAJIA.

IMocranoBka mnpoOaembl: I[Ipobiema nucCEepPTaIMOHHOTO HMCCIIECAOBAHUS
3aKJII0YaeTcsl B He0OOXOIMMOCTH BBISIBJICHUS 1 000CHOBaHMS Hanboiee 3 (HEeKTUBHBIX
CUCTEM Pa3BUTHSI IEPCOHAIIA.

Heasbro AHUCCEPTALMOHHOIO HCCJIeI0BAHUS SIBJISIETCS aHaJIN3
CYLIECTBYIOIIEH CHUCTEMBI OIUIATHI TpyAa U pa3paboTKa CHUCTEMBbl BO3HArPaXKIACHUS
nepconana B OO0 «I'ucmapt».

JUIs JOCTMXKEHHS TOCTaBJICHHOW IIeJM TMPU HalWCaHUU pabOThl pEIIEHBI
CleIyIoIue 3aa9u:

— M3y4nTh TEOpPETHUECKUE OCHOBBI CUCTEMBI BO3ZHATPAXKACHUS IIEPCOHANA,;

— IIpoananu3upoBaTh CyHIECTBYIOLIYIO CUCTEMY oruiaTel Tpyaa B OOO
«I'mcmapm»;

— Pazpaborats cucremy BosHarpaxnaenus nepconasa OOO «'memapt» ¢
y4eTOM OCOOCHHOCTEH €ro JAesTEIHHOCTH.

O0beKkTOM Hcce0BaHMA SBIsSETCS paboTa ¢ MEPCOHAIOM U MOTHBaLUEil B
00O «I'uemap».

IIpeamMerom wucciieoBaHMs cHUCTEMa BO3HarpaxiaeHus nepconaira B OO0
«I'memapm».

Crpykrypa pabotbl: IlepBas rmaBa «TeopeTndeckue OCHOBBI CHUCTEMBI
BO3HArpaX/JCHUA» TOCBSIIEHA HW3YYECHHUIO CYIIHOCTH M Ha3HAYEHHUIO CHUCTEMBI
BO3HArpaXxjaeHus mepcoHana. Takxke B TMEpBOM TjlaBe paccMaTpUBaIOTCA
METOJMYECKHE OCHOBBI pa3pabOTKH CUCTEM BO3HarpaxkiaeHus. Bo BTopoil riase
«AHanu3 cyniecTByrouleil cucteMsl omiatel Tpyaa Ha OO0 «['ucMapT» npoBOaUTCS
aHallu3  OpPraHMU3allMOHHOW  CTPYKTYphl,  aHajiu3  JUHAMHUKU  [E€pCOHAaa,
OpraHMU3allMOHHO-3KOHOMHUYECKasl XapaKTepUCTHKA, aHaJIN3 CUCTEMBI OIIaThl TPY/a.
B Tpetbeii rinaBe «CoBepIIEHCTBOBAaHUE CUCTEMBI BO3HArpaxaeHus nepconaia OO0
«['mcmapT» ¢ yueToM 0COOEHHOCTEH €ro AesITeNbHOCTH MPEACTaBIEHb 000CHOBaHHE
U COJEP/KaHUE CUCTEMBI BO3HATPAXKICHHS IIEPCOHANIA U 0KMIAEMbIE 3KOHOMHUYECKHE
pe3yabTaThl OT BHEIPEHUSI CUCTEMbI BOZHATPAXKICHMUS.

HccnenoBanne wH3/I0)KEHO Ha 83 CTpaHMIAX TEKCTa, COCTOUT M3 OOmIei
XapaKTepUCTUKU  paboThl, BBEACHMs, TpeX TIJaB, 3aKJIIOYEHMs, CIIHCKA
UCIIOJIb30BaHHBIX UCTOYHHUKOB, IBYX IpuiiokeHuil. Pabota comepxur 21 pucyHok u
20 tabmmir. B xome paboThl OBLI0 UCTIONB30BaHO 61 UCTOUYHUK MH(POPMAIIUH.



B kauecTBe MHCTPYMEHTOB HCCJIEJOBAHMS HCIOIb30BAIUCH TEOPETHUECKUE
(aOcTpakmusi,  KOHKpeTH3alus, JACIyKUus, HWHAYKLIHS,  aHalu3,  CHUHTE3,
MOJICJIMPOBAHUE) W HSMIMPUYECKHE METOJAbl HAYYHOrO TNO3HaHMs (HAO0JaeHue,
ompoc).

MeToabl cci1eI0BaHUS: HAYYHOTO 0000IIEHNs, COMTOCTABIICHUS 1 CPAaBHEHMS,
BEPTHKAJIBHOTO U TOPU3OHTAIIBHOTO aHAIN3a, TpaduIecKuil U JOTHUYECKU METObI U
zp.

IIpakTHyeckast 3HAYMMOCTD TEMbI JUCCEPTALIMOHHOTO UCCIICJOBAHUS COCTOUT
B TOM, YTO B COBPEMEHHBIX YCJIOBHS YNpaBJICHHUE JIIOJIbMUA CTAHOBUTCS PELIAIOIINM
YCIOBUEM, OO0ECIEUUBAIOIIUM KOHKYPEHTOCIIOCOOHOCTh opraHuzanuu. OnHoil u3
KITIOYEBBIX COCTABJIAIOIIMX MOTHBAIIMM TpPyAa paOOTHUKOB OPTraHU3ALMU SIBISETCS
co3nanue 3((PEeKTUBHONW CHCTEMbl BO3HArpa)JeHUs IMepcoHana. BosHarpaxaeHue
OTHOCHUTCS K KIIIOUEBBIM HAIpPaBJIECHUSAM KakK B pabOTe ¢ MEpCOHAIOM OpraHU3aliH B
IEJIOM, TaK U B (POPMHUPOBAHUH €TO MOTHBAIMH K YPPEKTUBHOMY TPYAY.

Haubonee cymiecTBeHHbIE pe3yNbTaThl, COJEPKAIIUE 3JIEMEHTHl HOBHU3HBI,
COCTOSAT B CJIEAYIOIIEM:

— AHanu3 CyIIeCTBYIOLIEH CHCTEMbI BO3HArPaXKICHUSI OPTaHU3alINN;
— Pazpabotka cucremsl BozHarpaxaenus nepconana OO0 «['ucmapry.

O0JacTh NpUMEHEHUs NMOJYYeHHBIX Pe3yJIbTaTOB: pa3paboTaHHAs CHCTEMa
BO3HArpaX/JIeHUs MEPCOHAJIa OpPraHU3aI[MH MOKET OBITh PEKOMEHI0BaHA K BHEPEHUIO
B OpraHm3anusx, cdepa AEsITEIbHOCTH KOTOPBIX CBSi3aHa C HMH()OPMAIIMOHHBIMU
TEXHOJIOTHSIMH.



AT'YJIBHAS XAPAKTAPBICTBIKA ITPAILBI

Mepanik kaouaBbix caoy: Y3HATAPOJ/UKAHHE IIEPCAHAJIA;
CICTOMA  V3HATAPOJ/)XKAHHS; TIEPCAHAJL; V3HAT'APOJI)KAHHE,
ATUUVIATA  TIPALIBI, CYTHACIb; CICTOMA  VY3HATAPOJI)KAHHS
[NEPCAHAIJIA.

IMacranoyka mnpabuaembl: [IpaGnema npicepranpliiHara JacjielaBaHHS
3aKIrovaeia ¥ HeaOXoaHaCLl BRIIYJICHHS 1 a0rpyHTaBaHHs HalOobI 3(hEeKTHIYHBIX
CICT3M pa3BillLIs TepcaHaly.

Mbraii apicepraubliiHara nacjeJaBaHHs 3'siyisienia  aHali3 ICHyIO4Yal
CICTAMBI aIuaThl Mpatlbl 1 pacipaloyka CiCTAIMbI Y3HarapokaHHs nepcanainy ¥ TAA
«I'mecmapm».

JUis facarHeHHs MacTayieHall MASThl Ipbl HaliCaHHI pa0OThl BbIpAIIAHBI
HACTYITHBIS 3aa4bl:

— BBIBYUBIIb T2apATHIYHBIS ACHOBBI CICTAMBI Y3HAarapoyKaHHs IepcaHaty;

— IpaananizaBaib icCHyI0UyI0 cicTaMy amaTsl npanbl ¥ TAA «['ucmapty;

— PacmpanaBaris cictamy y3Harapomkanus nepcanainy TAA «['ucmapt 3 ynikam
acabuiBacIsy Sro a3eHHacIll.

A0'ekTaM aaciiefaBaHHA 3'SyIsela npama 3 IepcaHajgaM 1 MaTbIBalbIIi ¥
TAA «I'ucmap».

IIpagmMeram nacjegaBaHHs cicToMa Yy3Harapo/ukaHHs mepcanany ¥ TAA
«I'mecmapm».

Crpykrypa mnpansbl: Ilepmas rmaBa "Trap3THIYHBIA ACHOBBI  CICTIMBI
y3Harapo/KaHHs» NPHICBEYaHA BBIBYYIHHIO CyTHACIl 1 TPBI3HAYIHHI CICTIMBI
Yy3HarapojpKaHHs IepcaHaily. TakcaMa y nepiian riase pasrisgaronia MeTaabldHbIsA
aCHOBBI paclpaioyKi CICTAM Y3HarapopkaHHsa. Y JIpyroul riaBe «AHali3 ICHyrO4ai
cictambl amatel mparsl Ha TAA «['ucmapT» mpaBomziiia aHami3 apraHi3arbliiHan
CTPYKTYpBHI, aHami3  JAbIHaMIKI ~ TIepcaHaily,  apraHizaibliiHa-dKaHaMidHas
XapaKTapbICThIKA, aHali3 CICTOMBI amjiaThl Tparbl. Y  TPAIiM  pas3baserne
«YnackaHajJeHHE CICTAMbI y3Harapo/pkaHHs nepcaHairy TAA «l'ucmapt» 3 yiikam
acabuiBacIsy sIro A3eiHacii» MpajacTayjaeHbl adrpyHTaBaHHE 1 YTPhIMAHHE CICTAMBI
Yy3HarapoKaHHs NepcaHaly 1 YaKaHbIs SKaHAMIYHBIS BBIHIKI a1 yKapaHEHHS CICTIMBI
Y3HarapoaKaHHs.

JlacnenaBaHHe BBIKJIa/A3¢Ha Ha 83 CTapoHKE TIKCTY, CKIAJacllia 3 aryibHai
XapaKTapbICThIKI Tpallbl, YBAA3EHHS, TPOX TJay, 3aKIIOUIHHS, CIICY BBIKAPBICTAHbBIX
KPBIHIN, IBYX NpbIKiIananusy. [Ipama 3msmaae 21 mamronak 1 20 Tabmin. Y xomze
mparibl ObUTO BRIKApbICTaHa 61 KpbIHilA 1H(apMaIbIi.

VY skacul iHCTpyMeHTay JacjieJaBaHHSl BBIKAPBICTOYBAIICA TIAPITHIYHBIA
(aOcTpakiibisi, KAHKPATHIZAIBIS, IIAYKIIBI, THAYKIIBISL, aHali3, CIHTI3, MaJIdJIsIBAaHHE) 1
AMIIPBIYHBISA METa/lbl HABYKOBara rna3HaHHsl (Ha3ipaHHE, allbITaHHE).



IIpakThIyHasi 3HAYHACHD AbICEPTALBIHHAN PadoThI CKIIalaclla ¥ ThIM, IITO
¥ CydacHBIX YMOBBI KipaBaHHE JFOJ[3bMi CTAHOBIIIA BHIPANIATHHBIM YMOBAH, IIITO
3a0screuBae KaHKYpPIHTA3I0IbHACI, apraHi3ambli. AJHOW 3 KIFOYaBBIX CKIIAJTHIKAY
MaThIBallbll Tpalbl pabOTHIKAY apraHizaubli 3'Syiseria CcTBapIHHE 3(PeKThIyHai
CiCTIMBI Y3HArapoUKaHHS TepcaHaly. Y3HATapOJKaHHE aJHOCILIA 1a KIOYaBBIX
HaIpaMKax sIK y pabolie 3 mepcaHajiaM apraHizalbli ¥ I[3JIbIM, TaK 1y (apMaBaHHI Aro0
MaThIBaIlbIl 1a 3()EKThIYHAMY TPAIIbI.

Haii6oabm icTOTHBIA BBIHIKI, SKiS 3MSIIYAIOLbL DJIEMEHTHI HABI3HBI,
CKJIQJIAIOLIA ¥ HACTYITHBIM:

— Amnani3 icHyro4ai ciCTaMbl Y3HarapoyKaHHs apraHizallbli;

— Pacmparnoyka cictamel Y3Harapoxanus nepcanany TAA «['ucmapty.

Bobaacub npbIMsiHEHHSI aTPbIMAHBIX BBIHIKay: pacmpaiiaBaHasi CcicTAMa
Yy3HarapoKaHHs MIepcaHally apraHizaiibli Moka ObIllb pIKaMEH/IaBaHa J]a YKapaHEeHHS
¥ apranizanpisx, cepa a3eitHacti sKix 3Bsi3aHa 3 iHhapMalbIHHBIMI TIXHAJIOT15IMI.



GENERAL DESCRIPTION OF WORK

Key words: PERSONAL PAYMENT; REWARD SYSTEMS; STAFF;
REWARD, PAYMENT OF LABOR, ESSENCE; SYSTEM PERSONNEL
REWARD.

Problem statement: The problem of the dissertation research is the need to
identify and justify the most effective systems of personnel development.

The purpose of the dissertation research analysis of the existing system of
remuneration and the development of personnel remuneration system in LLC
“Gismart”.

Achieving this goal required the solution of the following tasks:

— To study the theoretical foundations of the staff remuneration system;

— To Analyze the existing system of remuneration in LLC “Gismart”;

— Develop a remuneration system for the LLC “Gismart” staff, taking into account
the peculiarities of its activities;

The object of research is working with staff and motivation in LLC “Gismart”.

The subject of the research is the staff remuneration system in organization.

Structure of work: The first chapter, Theoretical Foundations of the
Remuneration System, is devoted to the study of the nature and purpose of the
personnel remuneration system. The first chapter also discusses the methodological
basis for developing reward systems. In the second chapter "Analysis of the existing
wage system at LLC “Gismart” analyzes the organizational structure, analysis of staff
dynamics, organizational and economic characteristics, analysis of the wage system.
The third chapter, “Improving the personnel remuneration system of LLC “Gismart”,
taking into account the peculiarities of its activities,” presents the rationale and content
of the personnel remuneration system and the expected economic results from the
implementation of the remuneration system.

The study is presented on 83 pages of text, it consists of a general description of
the work, introduction, three chapters, conclusion, list of references, two annexes. The
work contains 21 figures and 20 tables. 61 sources of information were used.

As a research tool theoretical (abstraction, specification, deduction, induction,
analysis, synthesis, modeling) and empirical methods of scientific knowledge
(observation, survey) were used.

Research methods: scientific synthesis, comparison and comparison, vertical
and horizontal analysis, graphical and logical methods, etc.

The practical significance of the topic of the dissertation research is that in
modern conditions the management of people becomes a decisive condition that
ensures the competitiveness of the organization. One of the key components of the
motivation of employees of the organization is the creation of an effective system of



staff remuneration. Remuneration refers to key areas both in working with the staff of
the organization as a whole, and in shaping its motivation to work effectively.
The most significant results, containing elements of the novelty of the study,

are as follows:
— Analysis of the existing system of remuneration of the organization;
— Development of the system of personnel remuneration of LLC “Gismart”.

Scope of the results the developed system of remuneration of staff of the
organization can be recommended for implementation in organizations whose
activities are related to information technology.
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