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OBLIAA XAPAKTEPUCTHUKA PABOTbI

Ilepeuenn KJII04YeBbIX CJIOB: JIOAJIBHOCTD ITEPCOHAJIA;
TPEHMHI'OBBIE TEXHOJIOTWW; IIEPCOHAJI; TPEHUHI, METOIbI
JMATHOCTUKU JIOAJIBHOCTU, OBYUEHUE; PA3BUTUE JIOAJIBHOCTH.

IMocranoBka mnpoOaembl: I[Ipobnema nuCCEpPTalMOHHOTO HCCIEAOBAHUSA
3aKJII0YaeTCsl B HEOOXOJMMOCTH BBISIBJICHUSI U 000CHOBaHMs Hanbosee 3pPEeKTUBHBIX
CPEIICTB Pa3BUTHSI JIOSUIBHOCTH MEPCOHAJa OpraHUu3alui.

Leabo auccepTALMOHHOIO HCCJIEJOBAHMS  SIBJSETCH TEOPETUUYECKU
000CHOBaTh, METOJUYECKH OOECHEYUTh W  OIKCIEPUMEHTAIBHO IPOBEPUTH
TPEHUHIOBBIE TEXHOJOTMHM Pa3BUTHS JIOSUIBHOCTH TIepCOHalla OpraHu3anuu (Ha
npumepe 3A0 «TpaH3unngy).

JlocTuKeHHe MOCTaBIEHHOM LEIH MOTPeOOoBaIO pEIeHHE CIIEIYIOMINX 3a/1aY:

— PackpbITh CyIIHOCTh TOHSATHS <WIOSUIBHOCTh II€PCOHANA», YPOBHH
MPOSIBJICHUS, METO/IbI TUATHOCTUKH, IIeJIM U COACPKAHUE ACSTeIbHOCTU
0 €€ Pa3BUTHUIO B OpraHHU3aIIH;

— O06oCHOBaTh  OPraHU3ALMOHHO-YIIPABICHYECKUE YCJIOBUSA Pa3BUTHS
JOSITBHOCTH TIEpCOHAJIa U ONPEACIUTh COBOKYIMHOCTh TPEHUHIOBBIX
TEXHOJIOT U, NCIOJIb3YEMBIX JJISl €€ Pa3BUTHSI B OpraHU3allUY,

— OxapakTepu3oBaTb  OPraHU3ALMOHHYIO  CTPYKTYpY,  JAUHAMHUKY
MoKa3aTelled  XO3AWCTBEHHOW W  KaapoBoll  nedrenbHocTH  3A0
«ATpaH3ulIdHEY;

— Onpeaenuts ypoBeHs JosibHOCTH niepcoHania 3A0 «UTpaH3usey;,

— Pa3paboTtath METOAMKY pa3BUTHUSA JIOSJIBHOCTU MEPCOHANIa OpraHU3aIuu
MOCPEACTBOM TPEHUHTOBBIX TEXHOJIOTUI (cocrosuryro u3
JTUAarHOCTUYECKOT O, COJICPKATEIIbHOTO u OpraHU3alMOHHO-
MPOLECCYaTbHOTO KOMIIOHEHTOB);

— DKCIIEPUMEHTAIBLHO TPOBEPUTH d(PPEKTUBHOCTH METOIUKH Pa3BUTHUS
JOSTBHOCTU  TIEpCOHaNa OpraHu3alud IMOCPEACTBOM TPEHUHTOBBIX
TEXHOJIOTUH B ycnoBUAX 3A0 «TpaH3unmgy.

O0beKkTOM WHCCJIeNOBAHUA SABJISIETCS TMPOLIECC Pa3BUTUA  JIOSUIBHOCTH
MepcoHaja OpraHu3aluu.

IIpenmeTom mcciaeA0BaHUSA BBICTYIIAET METOAMKA PA3BUTHS JIOSUIbBHOCTH
MepcoHasa OpraHru3aluy MOCPEACTBOM TPEHUHTOBBIX TEXHOJIOTHUH.

Crpykrypa padorsl: IlepBas riaBa «TeopeTuueckrue OCHOBBI JIOSUIBHOCTH
MEepCOHaIay» TMOCBAIICHA H3YYEHUIO CYIIHOCTHU, YPOBHSM MPOSBICHUS U METOJAM
JIMarHOCTUKH JIOSUIBHOCTH TepcoHana. Takke B MEpBOM TJIaBE PacCMaTpPUBAIOTCS
TEXHOJIOTUU PA3BUTHS JOSUIBHOCTH IepcoHana. Bo Bropoit rnase «KommiekcHas
xapakrepuctuka 3A0 «UTpaH3uIIBH» TPOBOAMUTCS aHAIM3 OpPraHU3alMOHHOMN
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CTPYKTYPBI, aHaNM3 JMHAMHUKMA XO3SMCTBEHHBIX, KaJpOBBIX IOKa3arenael
OpraHu3aliK, YPOBHS JIOSUIBHOCTA IiepcoHana. B Tperbent r1iaBe «Pa3Butue
JIOSUIBHOCTU TIEPCOHAJa OpPraHU3alMHM IOCPEACTBOM TPEHUHIOBBIX TEXHOJIOTHI»
NPEACTABICHA METOJMKA Pa3BUTHsS  JIOSUIBHOCTM  IEPCOHANA  OpraHU3aluu
MOCPEACTBOM TPEHUHTOBBIX TEXHOJIOTHH, ampodarius pa3padoTaHHOW METOIUKH.

UccnenoBanne wuznoxkeHo Ha 91 crpaHuile TEKCTa, COCTOMT U3 OOIIeH
XapaKTepUCTUKU  palbOThl, BBEJACHHUs, TpeX TIJaB, 3aKIIOYCHMs, CIIHCKa
UCIIOJIb30BaHHBIX UCTOYHUKOB, ABYX IpuiioxkeHuil. Pabora conepxut 12 pucyHkoB u
33 tabaui. B xone paboTsl ObLI0 HCTIOIB30BaHO 50 UCTOYHUKOB HHPOPMAITIH.

B kauecTBE MHCTPYMEHTOB MCCJIEAOBAHUS UCIIOJIb30BAINCH TEOPETUUECKUE
(aOcTpakmusi,  KOHKpeTH3alus,  JACIyKUus, HWHAYKIHS,  aHalu3,  CHUHTE3,
MOJICJIMPOBAHUE ) U IMITUPUIECKUE METO/IbI HAYYHOT'O MMO3HaHUs (Ha0JII0IeHne, OTpoc,
AHKETHPOBAHUE).

MeToabl HCCJIeI0BAHMA. METOAbl KOJWYECTBEHHOIO aHalW3a, METOJbI
JeAYKIUU U UHIYKIIUH, METOJIbI TPYIIUPOBOK U KJIaCCU(PUKALIUN, METO/ SKCIIEPTHBIX
OLICHOK,  METOJ  3KOHOMHMKO-MAaTEMaTH4YECKOTO  MOJEIMPOBAHUS,  METOJ
AMIIMPUYECKOTO UCCIIETOBAHUS, METO/I CHCTEMHOI'O aHaIn3a U Ap.

IIpakTH4Yeckass 3HAYUMOCTD TEMbI IUCCEPTALUOHHOTO UCCIIETOBAHUSA COCTOUT
B TOM, YTO ONBIT MPUMEHEHUSI TPEHUHTOBBIX TEXHOJIOIHI B OEJIOPYCCKON MPaKTHKE
OCTaeTCsl MAJIOU3yYEHHBIM, HE pa3paboTaHbl METOJUKU UCTIOIb30BAHUS TPEHUHTOBBIX
TEXHOJOTHM NPUMEHUTENBHO K pa3iuyHbIM chepam gestenbHocTd. [Ipumenenue
TPEHUHIOBBIX TEXHOJIOTMA TMO3BOJIUT CTUMYJHMPOBATh 3aKpEIUICHHE KaJapoB B
0eJIOpYCCKUX OpraHu3aluax U OyJIeT NpernsaTCTBOBATh HAPACTAHUIO OTTOKA ITEPCOHAIIA
3a pyoex.

Haubonee cyimiecTBeHHbIE pe3yNbTaThl, COJAEPKAIIME 3JIEMEHTHl HOBHM3HBI,
COCTOST B CIEAYIOLIEM:

— Onpenenenne ypoBHs J0sibHOCTH 3A0 «TpaH3uIIBHY;
— Pa3paboTka METOOMKH pa3BUTHUS JIOSJIBHOCTH NEPCOHAjIa OpraHu3alun
IIOCPEJICTBOM TPEHUHI OBBIX TEXHOJIOTH.

O0Js1acTh NPUMEHEHUs MOJYYEHHBIX Pe3yJIbTATOB: pa3padOTaHHAsI METOINKA
pa3BUTHS JIOSUIBHOCTH TI€pPCOHAja OpraHu3aly IOCPEACTBOM TPEHUHIOBBIX
TEXHOJOTHMM MOXXET OBITh PEKOMEHJOBAaHAa K BHEJPEHUIO B OpraHu3anusax, cdepa
JESITEIIbHOCTH KOTOPBIX CBsA3aHa ¢ MH(GOPMALMOHHBIMU TEXHOJIOTUSAMHU.
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AT'YJIBHASI XAPAKTAPBICTBIKA ITPAIIBI

Iepanix KJII0YaBbIX CJIOY: JTASJIBHACIIb I[TEPCAHAIJTY,
TPOHIHI'ABBIAA  TOXHAJIOI'IL, IIEPCAHAJI, TPOHIHI, META/IbI
JBIATHOCLIKI JTASITbHACLI, HABYUYAHHE, PA3BILE JASJILHACIIL

IMacranoyka mpabuaembl: IlpaGnema npiceprainpliiHara JacielaBaHHS
3aKJioyaena y HeabxoIHaCI BBISYJICHHS 1 aOrpyHTaBaHHS HalOObII 3(EKTHIYHBIX
CpOJKay pa3Billllsl JAsTILHACII TepCaHaly apraHi3allbli.

MbTaii  apicepTanbliiHAra  JgacjeJaBaHHs 3'Ayjasenua  TIapIThIUHA
aOrpyHTaBaib, MeTaJblyHa 3a0sCleyblllb 1 OSKCHEphIMEHTaJbHA IPaBEPHIb
TPIHIHTaBbIsl TAXHAJIOT11 pa3BILI JasIbHACIII IEpCcaHaly apraHizalbli (Ha MpbIKIaa3e
3AT «ITpan3immny).

JlacsirHeHHe macTayieHail MATHI 3anaTpadaBaja paldHHE HACTYTHBIX 3a/1aY:

— Packppilb cyTHacup mNaHALLs "NasyibHACIb IEpCaHaly», Y3pOYHI MpasBbl,
METa/Ibl AbIITHOCTBIKI, MITHI 1 3MECT A3€iHACII 1a sie Pa3Billl ¥ apraHizaibli;

— AOrpyHTraBaib aprasizanbliiHa-KipayHIlKiss YMOBBI pa3BilId JIasIbHACII
nepcaHaigy 1 BbI3HAYblllb CYKYNHAcllb TPAHIHTABBIX TIXHAJOTIN, SKis
BBIKAPBICTOYBAIOIIIIA JIJIS sie Pa3BillIlsd ¥ apraHi3allbli;

— Axapakrtappi3aBallb apraHi3albliHyl0 CTPYKTYpPY, JbIHaMIKy [aKa3ubIKay
racniagapuai i kagpasait a3einacii 3AT «ITpaH3immHy;

— Br13Hausiup y3poBens dasuibHacti nepcanainy 3AT «ITpan3inney,

— PacmpanaBaiie MeTONBIKY pa3Billls JasUIbHACII MepcaHady aprasizaibli 3
JaraMorar0 TPIHIHTaBbIX TIXHAJIOTIN (sKas CKIaJaelnla 3 JbIATHACThIYHAra,
3MSCTOYHara 1 aprasizaibliiHa-npaljcyajibHara KaMInaHeHTay);

— DKCHepbIMEHTalIbHA ~ MpaBepblllb  A(EKThIYHACLh  METOABIKI  pa3BIId
JasuIbHACLI TIepcaHally aprasizalbli 3 J1alaMorai TPIHIHTaBbIX TIXHAJIOTIN Ba
ymoBax 3AT «ITpaH3inmuy.

A0'ekTaM JacjegaBaHHs 3'yIIseIa MpandC Pas3Bills JasuIbHACII TIepcaHary
apraHizarlpii.

IIpaameram facjiefaBaHHSl BBICTYIA€ METOJbIKA Pa3BILIA JasuIbHACIT
nepcaHaTy apraHizallbli 3 JamaMorao TPIHIHTaBbIX TIXHAJIOTIH.

Crpykrypa mnpausbl: [lepmas tmaBa "T2apsThIUHBIS aCHOBBI JIAsIBHACII
nepcaHagy» MpPbICBEYaHA BBIBYUSHHIO CYTHACI, Y3pOYVHSAX TMpasBbl 1 MeTaaaM
JBIATHOCTBIKI JlasulbHACLl MepcaHany. Takcama ¥ mepiiail riiaBe pasriisjiarolia
TAXHAJIOTIl pa3Billllsl JasuibHACLl mepcaHainy. Y gApyrod riase "KommiiekcHas
xapakTtapbicThika  3AT«  ItpaHsinme»mpaBoA3illa  aHami3  apraHi3alblifHai
CTPYKTYpPBI, aHaNi3 JbIHAMIKI TracmajapyblX, KaapaBbIX MaKa3ublKay apraHizailbli,
VY3pOYHIO NasiabHACI TIepcaHany. Y Tpausii riaBe «Pa3Binié masuibHACI epcaHany
apraHizarpli 3 JanamMorard TPOHIHTABBIX TIXHAJOTIH» TIpaJICTayIeHa METOJbIKA
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pa3BIII JTasUTBHACII TIEPCAHAITY apraHi3albli 3 JarmaMorar TPIHIHTABBIX TOXHAJIOTIH,
ampabaripblsi pacmpaliaBaHail METOIBIKI.

JlacnenaBanHe BbIKJIaa3eHa Ha 91 crapoHKe TIKCTY, CKIaJacllia 3 aryjbHau
XapaKTapbICTHIKI Mpallbl, YBAA3EHHS, TPOX TJay, 3aKJIIOUIHHS, CIICY BBIKAPBICTAHBIX
KpBIHIL, ABYX Npblkiaganagy. [lpana 3msmyae 12 mamonkay 1 33 tabmin. Y xoa3e
npatibl ObuT0 BeIKapbicTana 50 KpbIHiLL 1H(apMaIlbli.

VY skacui iHCTpyMeHTay JacjieJaBaHHSl BBIKAPBICTOYBAIICA TIAPITHIYHBIA
(aOcTpakibisi, KAHKPATHIZAIBIS, IDAYKITBIS, THAYKITBISI, aHATI3, CIHTI3, MaJIdJIsIBaHHE) 1
SMIIPBIYHBIS METAJIbl HABYKOBara rnasHaHHs (Ha3zipaHHe, allbITAHHE, aHKETaBaHHE).

IIpakThIyHasi 3HAYHACHD AbICEPTAlbIiHA Pa00ThI CKJIaJaca ¥ ThIM, IITO
BOMBIT MPBIMSHEHHS] TPAHIHTABBIX TAXHAIOTIN y Oenmapyckail mpakThILbl 3acTaenia
MaJaBbIBYy4aHbIM, HE paclpalaBaHbl METOJbIKI BBIKAPBICTAHHS TPAIHIHTABBIX
TAXHAJIOTIN y JaublHEHHI J1a pO3HbIX cepax n3erHacui. [IppIMsIHEeHHE TPIHIHTaBbIX
TAXHAJIOTIN Jacilb MardbIMacilb CTHIMYJISIBAallb 3aMallaBaHHE Kajpay y Oenapyckix
apraHizaulplsax 1 0y/3e nepairkapkalb HapacTaHHIO aITOKY IIEpCaHaly 3a MSIKY.

Haiji6oabm iCTOTHBIA BBIHIKI, KIS 3MSIIYAIOLbL DJIEMEHTHI HABI3HBI,
CKJIaIal0I1a ¥ HACTYIIHBIM:

— Beznausnne y3poyHio nasibHacti 3AT «ITpan3inmey;

— Pacmpanoyka meToAbIKi pa3Billlsd JasJIbHACII TEepcaHaly apraHi3aibll 3
JlariaMoraro TPIHIHTaBbIX TIXHAJIOT1H.

Bo6aacup npeIMsiHeHHSI aTPbIMAHBIX BBIHIKAY. pacrpariaBaHas METOJbIKa
pa3BIlIIA JasJIbHACII MepcaHaly apraHi3alibll 3 JarnaMorar TPIHIHTaBbIX TAXHAIOTIN
MOXka OBIIb PIKaMEH/IaBaHa Jla YKapaHeHHs ¥ apraHizambisax, cepa a3erdHacti sSKix
3Bs3aHa 3 1H(apMaIbIMHBIMI TIXHAJIOT1SIMI.
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GENERAL DESCRIPTION OF WORK

Key words: STAFF LOYALTY; TRAINING TECHNOLOGIES; STAFF;
TRAINING, METHODS OF LOYALTY DIAGNOSTICS, TRAINING;
DEVELOPMENT OF LOYALTY.

Problem statement: The problem of the dissertation research is the need to
identify and justify the most effective means of developing the loyalty of the staff of
organizations.

The purpose of the dissertation research is to theoretically substantiate,
methodically provide and experimentally test training technologies for developing the
loyalty of the organization’s staff (using the example of JSC “Itransition”).

Achieving this goal required the solution of the following tasks:

— To disclose the essence of the concept “personnel loyalty”, levels of
manifestation, diagnostic methods, goals and content of its development
activities in the organization;

— To justify the organizational and managerial conditions for the development of
staff loyalty and determine the set of training technologies used for its
development in the organization;

— To describe the organizational structure, the dynamics of indicators of economic
and personnel activities of JSC “Itransition”;

— To determine the level of loyalty of the staff of JSC “Itransition”;

— To develop a methodology for developing the loyalty of the organization's staff
using training technologies (consisting of diagnostic, informative, and
organizational-procedural components);

— To experimentally verify the effectiveness of the methodology for developing
the loyalty of the organization's staff using training technologies in the
conditions of JSC “Itransition”.

The object of research is the process of developing the loyalty of the staff of
the organization.

The subject of the research is the development of the loyalty of the staff of the
organization using training technologies.

Structure of work: The first chapter "Theoretical foundations of personnel
loyalty™ is devoted to the study of the essence, levels of manifestation and methods of
diagnosing employee loyalty. The first chapter also discusses the development of staff
loyalty. The second chapter "Complex characteristics of JSC" Itransition™ analyzes the
organizational structure, the dynamics of economic, personnel indicators of the
organization, the level of loyalty of staff. The third chapter “Developing the loyalty of
the organization’s personnel using training technologies” presents the methodology for
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developing the loyalty of the organization’s personnel using training technologies, tests
the developed methodology.

The study is presented on 91 pages of text, it consists of a general description of
the work, introduction, three chapters, conclusion, list of references, two annexes. The
work contains 12 figures and 33 tables. 50 sources of information were used.

As a research tool theoretical (abstraction, specification, deduction, induction,
analysis, synthesis, modeling) and empirical methods of scientific knowledge
(observation, survey, questioning) were used.

Research methods: methods of quantitative analysis, methods of deduction and
induction, methods of groupings and classifications, a method of expert estimates, a
method of economic and mathematical modeling, a method of empirical research, a
method of system analysis, etc.

The practical significance of the dissertation work is due to the lack of
experience in the use of training technologies in Belarusian practice. And the
methodologies for the use of training technologies in relation to various fields of
activity have not been developed yet. The use of training technologies will help
stimulate the retention of personnel in Belarusian organizations and will impede the
growth of staff outflows abroad.

The most significant results, containing elements of the novelty of the study,

are as follows:
— Determination of the loyalty level of JSC “Itransition”;
— Development of the methods for developing the loyalty of the organization's
staff using training technologies.

Scope of the results: the developed methodology for developing the loyalty of
the organization's staff using training technologies can be recommended for
implementation in organizations which activities are related to information technology.
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