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OBILIAA XAPAKTEPUCTHUKA PABOTbI

Mepeyenn kaoueBbix ciaoB: KAPBEPA; VIIPABJIEHUE KAPLEPOU;
KAPBEPHBIN POCT; PABBUTUE TTEPCOHAJIA; MAJIASI OPT AHU3ALINSL;
OBYYEHMUE; OLIEHKA ITEPCOHAJIA; MOTUBALIMAL.

IMocranoBka mnpobJembl: [IpoOrema auUCCEPTAMOHHOTO HCCIEAOBAHUSA
3aKJIIOYAeTCsl B TOM, KaKUMH METOAaMH OOECHeUnTh KapbepHBIA POCT MEpCcOoHaIa
MaJIbIX OpPraHU3aLUM.

Leabo AUCCEPTALIMOHHOIO MCC/IEI0BAHUS SIBJISIETCH TEOPETHUECKU
000CHOBaTh, pa3paboTaTh W OSKCHEPUMEHTAIBHO TIPOBEPUTH METOIUYCCKUC
PEKOMEH/IalliK M0 CO3/IaHUIO0 CUCTEMBI YIIPABIICHHUS Kapbepoi MepcoHaia B MajbIX
OpraHu3aALMSIX.

JUiss AOCTHKEHUSI TTOCTABIEHHOM LIEIH MOTPEeOOBAIOCHh PEIIUTh CIIEAYIONINE
3aJlauu:

1.  PackpbITh CyIIHOCTh MOHSTHUN «Kapbepa MEpCcOHaNIa», €€ BUJIbI, TUIIbI,
LEJIN YIPaBIEHUS Kapbepoil epcoHasa B OpraHu3aluu.

2. Onpenenutb OCOOCHHOCTH U HAMNpaBICHUS PA3BUTHUS Kapbepbl
nepcoHaia B MajblX OPraHU3alusiX.

3. OxapakTepu3oBaTb  OPraHU3ALMOHHYIO  CTPYKTYpPY, JHWHAMUKY
noKasareliel X035MCTBEHHOU U KaapoBoi aestenbHocTd OO «OKkcnepTueHTp.

4. Omnpenenutb OpPraHu3alliOHHO-METOJUYECKHI YpPOBEHb YINPaBICHHUS
kapbepoil nepconana B OJJO «DkcnepTueHTp».

5. PaspaboraTh MeTOAMYECKHME PEKOMEHAAIMHU MO CO3JaHUI0 CUCTEMBbI
yIpaBICHUS Kapbepoil mepcoHasa B MaJIbIX OPraHU3aIHsIX.

6. OKCIIEpUMEHTAILHO  MPOBEPUTH  APPEKTUBHOCTh  METOAMYECKUX
pEeKOMEHIallil IO CO3/IaHUIO CUCTEMBI YIIPABICHUS Kapbepoi MepcoHaia B MajbIX
opranuzanusax B ycnoBusax OJ1O «OkcnepTueHTp.

O0beKTOM HCC/IeJOBAHUS SIBISIETCS MIPOLIECC PAa3BUTHSI Kapbephl IEpCcoHAaIa
B OpraHMU3aIlIH.

IIpenmeTroM mccaen0BaHUA SIBISIETCS METOAMKA CO3/aHUS CHUCTEMBI
yIpaBICHUS Kapbepoil epcoHasa B MaJbIX OPTaHU3aALINAX.

AKTyalnbHOCTh TE€MbI  OOYCJOBJI€EHA BAXKHOCTHIO  KOMIIETEHUUH H
BOBJICUEHHOCTH MaJIbIX MNPEANPUATHN B pPELICHUE LEJIEBBIX SKOHOMHUYECKUX U
COLIMAJIbHBIX 3a/1a4 CTpaHbl. MI3MeHeH 1, KOTOPBIE TPOUCXOASAT B HACTOAIIEE BpEMs
B MOJX0JIaX K OpraHu3aiuy OM3HEC-TIPOIECCOB KOMITAHUN HANpPSIMYIO BIUSIOT Ha
yIpaBieHUE NepcoHaaoM. Pa3BuTue Kappepbl, Kak OJIMH U3 OCHOBHBIX 3JIEMEHTOB
MOTHBAIIUM TPEOYET CHUCTEMHOIO IMOAXO0/a B YIPaBICHUM, HO NEPCOHU(PUKALUS
THX MOAXOAOB C (POKYyCOM Ha KOHKPETHOTO pPaOOTHHKA Majod OpraHu3aluu
IPEIOCTABUT KOHKYPEHTHBIE MpeuMyllecTBa. B 3ToM ciyyae, BO3MOKHOCTb



camopeanu3ali M  KapbepHbIi  pocT OyAyT OCHOBHBIMH  IYHKTaMHU
HEMaTepUalbHOW MOTUBALIMU [TIEPCOHAIA.

Crpykrypa pabdorbr: IlepBas r1maBa «Teopernyeckne OCHOBaHHUSA
dbopMUpOBaHHS CHCTEMBl VYIOPABICHUS Kapbepol TMEpcoHaja B  MalbIX
OpraHU3ALMIX» U3y4aeT CYLIHOCTb IOHATHUS «Kapbepa IEpCOHANA», €€ BUbL, TUIIbL,
LEJN yIPaBICHUS, a TaKKe 0COOCHHOCTH Pa3BUTHUSL Kaphephbl MEPCOHANA B MaJIbIX
OpraHu3aLHSIX. Bropas rJiaBa «KommuiekcHas XapaKTEPUCTHKA
oa0 «DKCIEPTUEHTP»» OIIMCHIBAET OpPraHU3alHOHHYIO CTPYKTYPY
OO0 «2xcnepTeHTp», aHATU3 XO3UCTBEHHON IESITEIbHOCTH OpraHu3aliuy, J1aeT
ONpEJEICHUE OPTraHU3ALMOHHO-METOINYECKOMY YPOBHIO YIIPABIICHUS Kapbepou
nepconana B OO0 «OkcneprueHtp». B Tpetbeil rmaBe «YnpaBiieHHE Kapbepol B
MaJIbIX OPraHU3aLUAX» ONPEIEISIIOTC METOINYECKHE PEKOMEHAALNH IO CO3JaHUIO
CUCTEMBI YIIPABJIEHUS KapbePOil epCcoHaIa B MAJIBIX OpPraHU3aLMIX, OIPEIEAsIeTCS
pe3yapTaT anpoOaluu METOJUYECKIX PEKOMEH AU,

JluccepTallMOHHOE MCCIEIOBAaHUE W3JIOKEHO Ha 73 CTpaHMLAX TEKCTa,
COCTOMUT M3 0OILEeH XapaKTepUCTUKU paOOThl, BBEJIEHUS, TPEX TJIaB, 3aKIIOUYCHHUS,
CIHCKa MCIIOIb30BAaHHBIX MCTOYHUKOB, MATH MpuioxkeHuil. Pabora cogepxut 14
pucyHkoB u 17 tabmuu. B xome pabGotbl ObLIO HCIONB30BaHO 50 HCTOYHUKOB
uH(bOpMaIUu.

Metoabl  HCCJIEIOBAHMA:  METOJ  OKCHEPTHBIX  OLIEHOK,  METOJBI
KOJMYECTBEHHOI0 aHaju3a, METOJ SMIMPHUYECKOrO0 HCCIEIOBAHUS, METOJ
CHUCTEMHOTO aHaJIu3a u Jp.

IIpakTHyeckass 3HAYMMOCTH TEMBI JHCCEPTALMOHHOIO HCCIEI0BAHMS
COCTOMT B TOM, YTO OO€cleYeHHe KaphbepHOrO poCTa MEpcoHaNa MaJbIX
OpraHM3alMil ABJIAETCSA CIOXHOM MPOOJIEeMOM, IpU ATOM NMPUMEHEHHUE METOIUKU
CO3/IaHUS CHUCTEMBI YNPAaBIEHUS Kaphepoil MO3BOJIUT OOECIEUUTh KOHKYPEHTHOE
IPEUMYILECTBO TAKOW opraHu3anuu. [IpumeHeHne METOOMKH CO3JaHUsl CUCTEMBI
YIPABJICHHUS] KapbepoW IMO3BOJUT CTUMYJHMPOBATH 3aKPEIUIEHUE KagpOB B Majou
OpraHu3aiuu u 0yeT cnocoOCTBOBATH pealn3alui SdKOHOMUYECKUX U COITMATbHBIX
dbyHKIMA 3TUX opranu3anuii. Hambonee BaxkHbIE C MPAKTUYECKON TOUYKU 3PEHUS
PE3yNbTATHI, COJIEPIKAILNE FJIEMEHTHI HAYYHOW HOBHU3HBI COCTOST B CIEAYIOIIEM:

o JlaHa XapaKTEPUCTHKA OpraHu3alMOHHON CTPYKTYpE
OlO «OkcnepTUEHTP» M ONPEIEIEH OpPraHU3alMOHHO-METOJINYECKUA YPOBEHB
yYIPaBJIEHUs KapbepOr NEPCOHANA 3TOW OPraHUu3alny,

o pa3paboTaHbl METOJUYECKHE PEKOMEHAAINU MO CO3/IaHUI0 CHUCTEMBI
YIPABJICHHS Kaphepoi MEPCOHAIA B MaJIbIX OPTaHU3AIINSX;
o DKCIIEPUMEHTAILHO TIpOBEpeHa ©  J0Ka3aHa A((PEKTUBHOCTH

METOJMYECKMX PEKOMEHJIALMA MO CO3JaHHUI0 CUCTEMBI YNPABICHUS Kapbepou
NEpPCOHAJIAa B MaJIbIX opraHu3anusx B ycuoBusax OJO «OkcnepTueHTpy.



OcHOBHBIE Pe3yNabTaThl, COJIEPKALINE IIEMEHThl HAYYHON U MPAKTHUYECKON
HOBH3HBI, COCTOSIT B CJIEAYIOILIEM:

— OmpeseNiecH  YPOBEHb yIpaBICHUS Kapbepoi nepcoHana
OO «DxcnepTueHTp»;

— pa3pa0oTaHbl METOIUYECKUE PEKOMEHIALUU 110 (DOPMHUPOBAHHUIO CUCTEMBI
yIpaBICHUS Kapbepoil B MaJIbIX OPTaHU3ALIMSIX.

O0JacTh NpHUMEHEHHS] MOJYYEHHBIX Pe3yJbTaToOB: pa3paboTaHHbIC
METOMYECKHE PEKOMEHIalU 10 (POPMUPOBAHUIO CUCTEMBI YIIPABICHHS Kapbepon
MOTYT OBITh BHEJIPEHBI B MAJIBIX OpraHU3AIHIX.



GENERAL DESCRIPTION OF WORK

The list of keywords: CAREER; CAREER MANAGEMENT; CAREER
GROWTH; STAFF DEVELOPMENT; SMALL ORGANIZATION; TRAINING;
PERSONEL ASSESSMENT; MOTIVATION.

Problem statement: The problem of the dissertation research is how to ensure
the career growth of the staff of small organizations.

The aim of the dissertation research is to theoretically substantiate, develop
and experimentally test guidelines for creating a personnel management system in
small organizations.

To achieve this goal it was necessary to solve the following tasks:

1. To reveal the essence of the concepts «career of personnel», its types, types,
goals of managing career of personnel in an organization.

2. To determine the features and directions of career development of staff in
small organizations.

3. To characterize the organizational structure, the dynamics of indicators of
economic and personnel activities ALC «Expertcentre».

4. To determine the organizational and methodological level of personnel
career management in the ALC «Expertcenter».

5. Develop guidelines for the creation of a personnel management system in
small organizations.

6. To experimentally test the effectiveness of the methodological
recommendations for creating a personnel management system in small
organizations in the context of AUD Expertcenter.

The object of the research is the process of career development of staff in the
organization.

The subject of research is the methodology for creating a personnel
management system in small organizations.

The relevance of the topic is due to the importance of the competences and
involvement of small enterprises in solving targeted economic and social problems
of the country. Changes that are currently occurring in approaches to organizing the
business processes of companies directly affect personnel management. Career
development, as one of the basic elements of motivation, requires a systematic
approach to management, but the personification of these approaches with a focus
on a specific employee of a small organization will provide a competitive advantage.
In this case, the possibility of self-realization and career growth will be the main
points of non-material motivation of staff.

Work structure: The first chapter, Theoretical Foundations of Forming a
Personnel Management System in Small Organizations, explores the essence of the
concept of personnel career, its types, types, management objectives, and also the



features of personnel career development in small organizations. The second chapter
«Complex characteristics of the ALC» Expert Center describes the organizational
structure of the ALC «Expert Center», an analysis of the economic activities of the
organization, defines the organizational and methodological level of personnel
career management in the ALC “Expert Center” In the third chapter, «Career
Management in Small Organizations», guidelines for creating a career management
system for staff in small organizations are defined, the result of approbation of
guidelines is determined.

The dissertation research is presented on 73 pages of text, consists of a general
description of the work, introduction, three chapters, conclusion, list of references,
five applications. The work contains 14 figures and 17 tables. During the work 50
sources of information were used.

Research methods: expert assessment method, quantitative analysis methods,
empirical research method, system analysis method, etc.

The practical significance of the topic of the dissertation research is that
ensuring the career growth of the staff of small organizations is a difficult problem,
while the application of the methodology for creating a career management system
will ensure the competitive advantage of such an organization. The application of
the methodology for creating a career management system will help stimulate the
retention of personnel in a small organization and will contribute to the realization
of the economic and social functions of these organizations. The most important
from a practical point of view, the results containing elements of scientific novelty
are as follows:

« adescription of the organizational structure of the ALC «Expert Center» was
given and the organizational and methodological level of management of the
personnel career of this organization was determined;

* guidelines for the development of a personnel management system in small
organizations have been developed;

* experimentally tested and proved the effectiveness of the methodological
recommendations for creating a personnel management system in small
organizations in the context of AUD Expertcenter.

The main results, containing elements of scientific and practical novelty, are
as follows:

- the level of career management of the staff of ALC «Expertcentre» was
determined,;

- developed guidelines for the formation of a career management system in
small organizations.

The scope of the results: developed guidelines for the formation of a career
management system can be implemented in small organizations.



AT'YJIbBHAS XAPAKTAPBICTBIKA ITPAILBI

Teparnik kmouasbix coy: KAPEPA; KIPABAHHE KAP'EPAI; KAPEPHBI POCT;
PA3BILILE TTEPCAHAJIY; MAJIASI APIAHIBALIBIS; HABYYAHHE; AIDHKA
[TEPCAHAJTY; MATBIBALIBISL.

[Nacranoyka npabnemsr: [IpaGiema apiceprarplifHara 1acieIaBaHAs 3aKTF0YaCIa ¥
TBIM, SIKIMI MeTaj[ami 3a0sICTIeUbIITb Kap'epHBI POCT IEPCAHATY MAJTBIX apraHi3arlbIi.

Mbrail mpicepTanpliiHara JacielaBaHAs 3'Syisiela TIapIThluHa a0rpyHTaBallh,
pacripariaBaiib 1 SKCIephbIMEHTATFHA TIPABEPHIITh METAIBIMHBI PIKAMEHIAIIbII TTa CTBAPAHHI
CICT3MBI KipaBaHHS Kap'epail repcaHaiy ¥ MaIbIX apraHi3arbisx.

JUi1s1 nacsirHeHHs nacTayJieHail MaThl CaTp0LIacs BhIpaIIbIlh HACTYITHBIS 33/1a4bl:

1. Packpblllb CyTHacIp HaHAIILTY «Kap'epa MepcaHaly», sie Bifbl, THIIbl, M3ThI
KipaBaHHs Kap'epaii riepcaHalty ¥ apraHizaribli.

2. BbpHaublp acabmiBacIii 1 HampaMKi pasBiL Kap'epbl HepcaHaly Y MajbiX
apraHizaIbIsix.

3. Axapaxtapbi3aBallb apraHi3alBIMHYI0 CTPYKTYPY, JBbIHAMIKY —TaKa34bIKay
racrnaziapyaii 1 kajpasaii i3eiinacti TJA «xcrepTipHTpy.

4. Be3HaYbIIb apraHizalbliiHa-MeTa IbIHbI Y3pOBEHD KipaBaHHS Kap'epaii iepcaHary
¥ THA «OKcriepTueHTp».

5. PacmparaBaip METaAbIYHBIS pIKaMEHIAIBI 1A CTBAPAHHI CICTOMBI KipaBaHHS
Kap'epaii nepcaHaity ¥ MaJlbIX apraHi3aliblsix.

6. DKCTIephIMEHTAITbHA TIPABEPHIITh HPEKTHIYHACIT> METAIBIYHBIX PIKaMEHIAITbINA 1a
CTBap3HHI CICTAMBI KipaBaHHS Kap'epail repcaHaity ¥ MajibIX apraHizanpiix Ba ymosax T/IA
«DKCTIEPTLEHTP.

AO'ektaM pacnefaBaHHs 3'yiselia Tpalpc pasBilld  Kap'epbl mepcaHany ¥
apraHi3aipli.

[paqveram pacienaBaHHs 3'TyJselia METOIBIKA CTBAPAHHS CICTOMBI KipaBaHHS
Kap'epaii mepcaHaity ¥ MajibIX apraHi3allbIsx.

AKTyasbHacIb TOMbI a0yMOYJIeHa BOXKHACIFO KaMIIETSHIBINA 1 YIATHYTACIl MaJIbIX
MPaJIIPHIEMCTBAY Y PAIPHHE MITABBIX 3KAHAMIYHBIX 1 CAllBIUTHHBIX 33/1a4 KPalHbL. 3MEHBI,
SIKiST QTOBIBAOITIIA ¥ TISATIEPAIITHI Yac Y Ta/IbIX0/IaX Jia apraHizaribli O13Hec-Tparncay KamIiaHiin
Hanpamyro VIUIBIBAIOI Ha KipaBaHHEe TiepcaHaiaM. PasBiimi€ kap'epsl, sSIK aa3iH 3 aCHOYHBIX
7IeMEHTay MaTbIBallbll aTpalye CiCTAMHAra MajIbIXoAy Y KipaBaHHI, ajle rnepcaHi(ikarbs
IITBIX MApIXonay 3 (OKycaM Ha KaHKpITHAra pabOTHIKA MaJIOi apraHi3allbli MpaacTaBillb
KaHKYpPAHTHBIS TiepaBari. Y mThIM BbINAJIKY, MardbIMacilh camMapiasizalibli 1 Kap'epHbI pocT
Oy/Iy1h aCHOYHBIMI ITYHKTaMi HEMaT3pbIsUTbHAN MaThIBAIIbIl TIEpCaHaIy.

CrpykTypa nparipl: iepiiasi KipayHik "TyapIThIUHbIS 113,ICTaBbI (PapMipaBaHHSI CICTIMBI
KipaBaHHS Kap'epaii repcaHaty ¥ MalbIX apraHizarbisiX' BhIByYae CyTHACIb MAHSIII «Kap'epa
TiepcaHaty», si¢ Bibl, THIBI, MITHI KipaBaHHs, a Takcama acaOJiBacIll Pa3BIlIId Kap'epbl
niepcaHaty ¥ MaibIX aprafizapuix. Jpyras kipayHik «KomrekcHas xapakrapbicTbika T/IA



«OKCTIEPTIIGHTP»» aIlicBae apraHi3anpiiHyo cTpykrypy THA «OkcnepriieHTpy, aHami3
racriajiapuaii  J3eMHacIll apraHi3aipll, ae¢ BBIBHAYDPHHE apraHi3arlbliiHa-MeTaIblaHara
Y3poyHIO KipaBaHHs Kap'epail mepcaHainy Y TJIA «OkcmeprieHTp». Y TpoIsil yaie
«KipaBaHHe Kap'epail y MaJIbIX apraHi3albIsIx BEI3HAYAOIIA META/IBIYHBIS pIKaMEHIAIIbI1 [1a
CTBAPAHHI CICTAMBI KipaBaHHS Kap'epail TiepcaHaly Y MaJlbIX apraHizallbisix, BbI3HAYaeIa
BBIHIK anpadaribli METa/IbIMHBIX PIKaAMEHIALIBIIA.

JlpicepTaiiplifHae JacieaBaHHE BhIKIAI3EHA HA 73 CTapOHKAX TAKCTY, CKIIaIaelia 3
aryJbHall XapakTapbICThIKI Tpalbl, YBSBEHHs, TPOX KIPayHIKOY, 3aKIIOURHHS, CIIICY
BBIKAPBICTAHBIX KPBIHILL, TT11l NpbIkIaianssy. [Ipata 3vsiuae 14 mamonkay 1 17 tabmi, Y
XOJ13€ Tpalibl ObLIO BhIKaphIicTaHa S0 KPBIHIIT iH(papMaITbIi.

MerTanpl tacnenaBaHHs: METaJl SKCIIEPTHBIX alPHAK, METajlbl KOJIbKacHara aHasizy,
METa/]l SMITIpbIYHAra Iac/eIaBaHHs1, META/1 CICT3MHAra aHaMi3Yy 1 HIIL

[IpakTbMHas 3HAYHACIIL TOMBI JIbICEpTALBIMHATA JTACTICAABAHHS CKIIAJACIa V ThIM,
111TO 3a0€CIsTIPHHE Kap'epHara pocTy MepcaHaly MTbIX apraHizallbli 3'syIIsera CKIIaaHait
npabrieMai, Mpbl IITHIM MPHIMIHEHHE METO/BIKI CTBAPAHHS CICT3MBI KipaBaHHs Kap'epait
JIa3BOJTILIb 3a0sICTICUbILIb KAHKYPIHTHAS ITepaBara Takoi apratizaripli. [ IppIMsiHeHHE METOIBIK]
CTBap3HHS CICTOMBI KipaBaHHS Kap'epaid JTa3BOJMIIb CTHIMYJISIBAIlL 3aMallaBaHHE Kaapay Y
Majiol aprasizarpli 1 Oy/3e CIphIIb pIamizalbl SKAaHAMIYHBIX 1 CAIlbIUIGHBIX (DYHKITHIHI
IOTBIX apraHizaipii. HaOombin BayKHBISA 3 MpakThIYHATA IMYHKTY IJICDKAHHS BBIHIKI, SKIS
3MSAIIYAOLb HIEMEHThI HABYKOBAl HABI3HBI CKJIAIAIOLIIA Y HACTYITHBIM:

o JlaHa XapakTapbICThIKa apraHizaipiiHai cTpykTypbl THA «OKCnepTipHTP i
BbI3HAUAHBI apraHi3allbIiHA-METaIbIYHbI Y3POBEHb KipaBaHHs Kap'epaii repcaHaily TITaid
apraHizaripli;

o pacrpariaBaHbl METa/IbIYHBIS PIKaMEH/IAIIbI 11a CTBAPIHHI CICTIMBI KipaBaHHSI
Kap'epaii nepcaHaity ¥ MaJlbIX apraHizaliblsix;

o SKCTIEphIMEHTAIbHA TIpaBepaHa 1 Jaka3aHas A(PEeKThIYHACIh METabIYHbIX
POKaMEH/IAITBIH T1a CTBAPIHHI CICTAMBI KipaBaHHsI Kap'epail epcaHaiy Y MalbIX apraHizalbiix
Ba yMoBax TJIA «OkcnepTieHTp».

ACHOVHBIS BBIHIKI, SIKISI 3MAIIYAIOLb JIEMEHThI HABYKOBA 1 MPaKThIYHAN HABI3HBI,
CKJIAJIAFOLIIA Y HACTYITHBIM:

— BBI3HAYAHbI Y3POBEHB KipaBaHH: Kap'epaii iepcanaity TJIA « IkcnepTipHTPY;

— pacrparaBaHbl METaIbIYHBIS PIKaMEH IAllbIl T1a (papMipaBaHHI CICTAMBI KipaBaHHSI
Kap'epail ¥ MajIbIX apraHi3arpisix.

BobOnacti  TIpbIMSIHEHHSI  aTphIMAHBIX  BBIHIKAY: pacrpariaBaHblsi METabIYHbIS
poKaMeHIalbIl Tia hapMipaBaHHI CICTOMBI KIpaBaHHS Kap'epail MOTYIb ObIIlb YKapaHEHBI ¥
MaJTbIX apraHi3aIpbisX.
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