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OBLIASA XAPAKTEPUCTHUKA PABOTHBI

Tema Marucrepckou AMCCePTALMH: «YTIPABJIEHUE
NHOOPMAIIMOHHBIMM TIPOHECCAMM HA PbBIHKE IMU®POBOI'O
BU3HECA PECITYBJIMKHU BEJIAPYCb».

Ilepeyenr kiawueBbix c¢joB: HMHOOPMAIIMOHHBIE IIPOLECCHI,
VIIPABJIEHUE TTEPCOHAJIOM, [IM®POBOM BU3HEC, D®DPEKTUBHOCThH
PABOYEI'O I[TPOLIECCA, NHO®OPMAILIMOHHBIE CUCTEMBI,
KOMMYHUKAILIMA 1 OBPABOTKA NTHOOPMALINN.

O0beKTOM HCC/IeI0BAHMS JaHHOW pPabOThI BBICTYNaeT HWH(POPMAIMOHHBIN
IpoLIeCC U TPYJAOBOM KOJIJIEKTUB OPraHU3aIUH.

IIpeamerom  mccaegoBanusi  sBIAOTCS  GakTopel  (opMupoBaHuUs
3¢ pexTuBHOrO ympaBiieHUs HWH(POPMAIUMOHHBIMU MPOLIECCAMH  COTPYAHUKAMHU
OpraHu3aIMH.

Heabo Marucrepckoid padoThbI SBISETCS H3y4YeHHUE WH(POPMAITMOHHBIX
OpOLECCOB Ha TNpUMEpEe OpraHu3aluu MpeAacTaBuTeNns uudpoBoro OuszHeca
Peciyonuku bBenapych B pamMkax KOHKPETHOTO OT/ENIa M KOJUICKTHBA. BhineneHs
OCHOBHbIE HH(OPMAallMOHHBIE TPOIECCHl M  ONpelereHa mpobiieMaTuka uX
(GbyHKUHOHUPOBaHUS Ha npumepe otaena mapkerunra 3A0 «MTbanky.

Metoabl ucc/ielOBaHUAA: B TPOIECCE HCCIECAOBAHUS OBUIM HCIOIb30BAHbI
oOllleHay4YHbIE METObl U MPUEMBI, TAKHE KaK aHaJINU3, aHAJIOrus, 0000IIeHNEe, aHATIN3
JUTEPATYPHBIX UCTOYHUKOB, KOHTEHT-aHAJIN3, METO/IbI SMIIMPUYECKOT0 UCCIEA0BAHUS
(HabnroieHHe, OMHMCAaHUE, CPaBHEHHE, TECTUPOBAHUE U AHKETUPOBAHUE) M METObI
TEOPETHUYECKOTO IMO3HAHUS.

HccaenoBanusi U pa3padoTkuM: B IMporiecce pabOThl OBLIM JTOCTUTHYTHI
CJIeYIOLME PE3yJbTaThl: PACKPBITHI TEOPETUYECKAss OCHOBA IMOHATHS YNPABICHUS
MH(OPMAIMOHHBIX MPOLIECCOB; TMPOBEJIEH aHalM3 KOPIMOPATUBHOTO MHEHHS O
BBIJICJICHHOM NTPOOJIeMaTHUKE B OpraHu3aliu.

[IpenyioxKeHbl NPAKTUYECKME PEKOMEHJALUMK IO  COBEPIIEHCTBOBAHMIO
UH(POPMAIIMOHHBIX  IPOLIECCOB  MPOMCXOMAIIMX B  paMKax  OCYILIECTBICHHUS
NeATEeIbBHOCTH B ITU(poBOM OH3HECE.

IIo pe3yabTaTam HCCAeI0BAHMNA TIPOBEACHHBIX B KoJuiekTuBe 3A0
«MTbank», ObUIO BBISIBAEHO, 4YTO OCHOBHBIE MPOILECCHl MNPOXOIAIINE BHYTPU
KOHKPETHOT'O OT/€J1a OCYHIECTBISAIOTCS HE 3(PPEKTUBHO U UMEET MECTO ObITH OOIbIIIAS
noTeps MPOU3BOJUTENBHOCTH U AKTYaJIbHOCTH JAaHHBIX B CaMHX Ipoleccax. bbuia
BBISIBJICHA TOYHAas KOPHOpAaTMBHAs MOJENb  JBWKEHHUS HMHGPOpMAIMU 1O
OpPraHM3aIMOHHOM CTPYKTYpe OpraHu3allu, OCOOEHHOCTh €€ (P)YHKIIMOHUPOBAHUS U
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npobiemaTuka ee 3(h(HEKTUBHOTO UCIIOTH30BAHUS.

CreneHb BHeJApPeHWS] W PEKOMEHJANMM 1O BHEAPECHUIO TOJYYEHHBIX
pe3yibTaTOB: PYKOBOJCTBO KOMIAHUM O3HAKOMHJIOCH C PEKOMEHIALUSIMH U
MPEAJIOKCHUSIMU, IPUHSIIO K BHUMAHUIO TIOJTyY€HHbBIE PE3YJIbTATHI.

ABTOp paboOThl MOATBEPXKAAET, YTO paboTa BBIMOJHSIACH CAMOCTOSITENBHO,
IpUBEICHHBIE B HEW JaHHbIE NPaBUIbHBI U OOBEKTUBHO OTPAXKAIOT COCTOSIHHE
UCCIIeyeMOro oOBeKTa, 3aMMCTBOBaHHbIE W3 OuOIMOrpauyecKux HMCTOUHHUKOB
MaTepuasbl SABISAIOTCA JIOCTOBEPHBIMH U COMPOBOXKIAIOTCS COOTBETCTBYIOIIUMU
CCBUIKaMH Ha X aBTOPOB.

CTpykrypa padoThl: Marucrepckas JUcCepTalis COCTOUT W3 BBEACHUS,
OCHOBHOM YacTH, 3aKJIFOUYEHUS, CIIUCKA JINTEPaTypPHI.

O6beM padoTsl 63 c.

KonugecTtBo TabmuIr: 6

Pucynkos: 21

Hcnonb30BaHHBIX UCTOYHUKOB: 14




AT'YJIbHAS XAPAKTAPBICTBIKA ITPAIIBI

Tama Maricrapckaii abicepranbli: «<KKIPABAHHE indapmarsiitnara mparpey
Ha pbeIHKY JiubaBaii BI3HOCY POCITYBJIIKI BEJIAPY Chy.

Mepanix kmouyaBeix caoy: IHOAPMAIIBIMHBIA TTPALIDCHI, kipaBauus
nepcananam, JITUBABBIS BI3HAC, DOEKTHIYHACLb PABOYEI'O IIPAIDCY,
[HOAPMAIIBIMHBISL  CICTOMBI, KAMVYHIKALIBISI 1  AIIPAIIOYKA
[HOAPMAIIBII.

A0'eKkTaMm JaacJieaBaHHs JaJ3€Hal mpallbl BeICTyIae iH(apMaIbIiiHbI TpaIac
1 IpaIoyHbI KaJeKThIY apraHi3allbli.

IIpagmeram  gacaenaBanusi  3'ayisiona  Qakrtapel  ¢dapmipaBaHHS
a¢eKThIyHara KipaBaHHs 1H(papMaIpIiHBIMI Mpacami CynpaloyHikamMi apraHizalbli.

Mbpraii maricrapckaii mpanbl 3'synseniia BbIByYdHHE 1H(apMalbIiHbIX
mparpcay Ha MPBIKJIA3e apraHizaibll MpajcTayHika JiubaBara 6i3Hecy PacmyOmiki
benapyce y pamkax mayHara ajja3ena 1 KaJeKThiBYy. BbLIydaHblsl aCHOYHBIS
iH(apMalbIiiHBISI MpalAChl 1 BbI3HAUYaHa MpabdiieMaTblka 1X (YHKIUbITHABAHHS Ha
npeikiaaze aaazena Mapketblary 3AT « MThanky.

Metaabpl nacjieqaBaHHsl: Yy Tpanpce JacieaaBaHHS ObUTI BBIKAPHICTAHBI
aryJbHAaHABYKOBBIS METAJbl 1 MPBIEMBI, TaKisl SK aHali3, aHAJOTis, abaryibHEHHE,
aHaI3 JITapaTypHBIX KPBIHII, KAHTIHT-aHAII3, METaAbl AMITIPhIYHATA JTacClIe/JABaHHS
(Ha3ipaHHe, armicaHHe, TNapayHaHHE, TAICTaBaHHE 1 aHKETaBaHHE) 1 MeTajbl
TPapIThIYHATA TTA3HAHHS.

JacaenaBanHi i pacnpanoyki: y npaiace padoTbl ObLII JACATHYTHI HACTYITHBIS
BBIHIKI: PACKPBITBIS THIAp3ThIYHASI acHOBA NAaHALLI KipaBaHHA 1H(apMallbIiHbIX
nparpcay; mpaBe/3eHbl aHaI3 KaprnapaTblyHara JyMKi a0 BbUTydaHail nmpadieMaThIlibl
¥ aprasisaibii.

[IpananaBaHbI IPaKTHIYHBIA PIKAMEHIAIIBII 1A YTacCKaHAICHH] 1H(apMallbIHBIX
mparpcay, sKis am0bpIBaloIlia Y pamMKax aXbIIISYJICHHS A3eHHAcIl ¥ JI140aBbIM
013HACe.

IIa BbIHiKaxX naciaegaBaHHAY npasen3eHblx y KanekTeiBe 3AT "MTbank",
OBLIO BBISIYJIEHA, IITO ACHOVHBIS TPaIChl Mpaxoi3siilb YHYTPbl IMAYHaAra ajajaszesna
KBIILAYIISIONIA He 3(EKThIYHA 1 Mae Mecla Oblllb BsJIIKas cTpaTa MpaayKIbIHHACII
1 aKTyadbHacll JaA3€HBIX Y camix Tpanpcax. bbuta BbeIIyneHa gakiagaHas
KaprapaTblyHas MaJdib pyxy 1H(dapMmanbli Tma apradizaiblifHall  CTPYKTYpBI
apraHizaipli, acabmiBacip sie (DyHKIbIIHaBaHHS 1 mpabyiemarbika se d¢eKThIyHara
BBIKAPBICTAHHS.

CryneHb YkapaHeHHs i pIKaMeHJanbli 1a YyKapaHEeHH]1 aTpbIMAaHbIX BBIHIKAY:
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KipayHIlTBa KaMmaHil a3HaéMijacs 3 paKaMeHAAlbIsIMI 1 MpanaHoBaMi, MPBIHSIIO
yBa3e aTpbIMaHbIS BBIHIKI.

A¥yTtap mpambsl nmanBAppkae, IITO Mpalia BbIKOHBAjacs CcaMacTOWHA,
NPBIBE3CHBIST ¥ € AaJ3eHbld NpaBUIbHBIA 1 a0'€KThIyHA aJJIFOCTPOYBAIOIb CTaH
nocnennara al'ekra, 3amas3blyaHbll 3 O0107isArpadiuyHBIX  KPBIHIL MaTIPBISUIBI
3'SIYISIONIA campayaIHbIMI 1 CyNpaBaJDKaroIia aAnaBeJHbIMI CHAchUIKaMi Ha 1X
ayrapay.

CTpykTypa mpamnbl: Marictapckasi JbpIcepTallblsi CKJIajaeria 3 YBSJI3€HHS,
acHOYHal 4acTKi, 3aKJIFOUIHHS, CITICY JIiTapaTypHhI.

AG'ém niparipl 63 c.

Konpkacip Tadmir: 6

Mamonkay: 21

BrikappicTanbix KpbiHill: 14




GENERAL CHARACTERISTICS OF THE WORK

Theme of the Master thesis: "MANAGEMENT OF INFORMATION
PROCESSES IN THE MARKET OF DIGITAL BUSINESS OF THE REPUBLIC OF
BELARUS".

The list of keywords: INFORMATION PROCESSES, PERSONNEL
MANAGEMENT, DIGITAL BUSINESS, EFFICIENCY OF THE WORKING
PROCESS, INFORMATION SYSTEMS, COMMUNICATION AND PROCESSING
OF INFORMATION.

The object of research of this work is the information process and the work
team of the organization.

The subject of the study are the factors of formation of effective management
of information processes by employees of the organization.

The purpose of the master's work is the study of information processes on the
example of the organization of a representative of the digital business of the Republic
of Belarus within a specific department and team. The main information processes are
highlighted and the problems of their functioning are defined on the example of the
marketing department of CJSC "MTBank".

Research methods: In the process of research, general scientific methods and
techniques were used, such as analysis, analogy, synthesis, literature analysis, content
analysis, empirical research methods (observation, description, comparison, testing
and questioning) and theoretical cognition methods.

Research and development: in the course of the work the following results
were achieved: the theoretical basis of the concept of management of information
processes was disclosed; The analysis of corporate opinion about the selected issues in
the organization.

Practical recommendations for improving the information processes occurring
in the framework of the implementation of activities in the digital business have been
proposed.

According to the results of research conducted in the team of CJSC "MTBank",
it was revealed that the main processes taking place within a particular department are
not carried out efficiently and there is a big loss of performance and relevance of the
data in the processes themselves. An exact corporate model of information flow was
identified according to the organizational structure of the organization, a feature of its
functioning and the problematics of its effective use.

The degree of implementation and recommendations for the implementation
of the results: the company management got acquainted with the recommendations and
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proposals, took note of the results.

The author of the work confirms that the work was done independently, the data
given in it are correct and objectively reflect the state of the object under study, the
materials borrowed from bibliographic sources are reliable and are accompanied by
corresponding references to their authors.

Work structure: the master's thesis consists of an introduction, main part,
conclusion, list of references.

Work volume 63 p.

Number of tables: 6

Figures: 21

Sources used: 14



