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OBILIAA XAPAKTEPUCTUKA PABOTbBI

Marucrepckas aucceprauus: 58 c., 5 puc., 49 UCTOUHUKOB, 6 TIPUIL

HR-MEHEJUKMEHT, MAHUIIYJIALMA, BIIMAHUE, CUCTEMA
YIIPABJIEHUA TIEPCOHAJIOM, KOMIIETEHINM, CUCTEMA OLIEHKH,
KOHKYPEHTOCIIOCOBHOCTDb, CAMOPEAJIM3ALIMA, OBYYEHUE U
PA3BUTHUE, MOTHUBAILIMA ITIEPCOHAJIA.

O0beKTOM JaHHOTO MCCIENOBAHUS SIBISIETCA MpodeccruoHalbHOEe 00IIeHNe
B opranuzaiuu MOOO «/[xxanan Tobakko MaTepusmnn ScOualny.

IIpenmeroM wuccrnenoBaHUs SBISETCS MaHUITYJIATUBHOE OOIICHHE U
IpUMEHSEMbIE TEXHUKH B npodeccuoHanbHoi nestenbHocTd B MOOO «xaman
Tobakko UaTepuamran ScOun/ny.

Leab paGoTbl — Uccie0BaTh MAaHUMYISTUBHOE OOIIEHUE U NMPUMEHSEMBIE
TeXHUKH B TmpodeccuonanbHoir aestenbHocTH B MOOO «JIxaman ToOakko
WNuTepHamHn OcOualm».

Metoabl uHcc/ieqOBaHUS: METOJl HAOMIONCHHUSA, ICUXOJUArHOCTHUECKUE
METOIMKHN (IIKajda MaKHaBEJUIM3Ma JIMYHOCTH, MHUHHECOTCKMH MHOIOACIEKTHBIN
JMYHOCTHBIA ONpPOCHUK, TecT Tumortn JIupm), craTHCTHYECKHE, aHAIMTHYECKHE,
CUCTEMHBIE, TUAJEKTUYECKHE, MAPKETUHIOBbIE, CTATUCTUYECKUE, CPABHUTEIIBHBIE.
B pabote ucnonp3oBaHbl yuyeOHbIE MaT€pHaNbl MO MEHEIKMEHTY, MapKEeTHHTY,
0Oy4YeHHIO0 U Pa3BUTHUIO MEPCOHAIa, MaTepHabl CPEACTB MAcCOBOM MH(OpMaLuu,
JTaHHBIE O0BEKTa WCCIIENOBAHUSI U COOCTBEHHBIC Pa3pabOTKH, COIMOJOTUYECKUE
ONpPOCHI, TECTHI.

HccnenoBanust u pa3padoTkm: B paboTe ObLIN MPOAHATH3UPOBAHBI HAYYHO-
METOJMYECKHE MOAXO0Jbl K MAaHHUIYJUPOBAHHUIO IEPCOHAIOM, €r0 YIPaBJICHHUIO,
U3Y4YE€Hbl OCHOBHBIE TEXHUKH MaHUIYJMPOBAHUS IEPCOHATIOM, IPOAHATU3UPOBAHBI
CHocoObl 3allUThl OT MAHMITYJISITUBHOIO BO3ACWCTBUS, a TaKXKe IPOBEICHO
CpPaBHEHHME MAaHUIYJIMPOBAHUS T[EPCOHAJIOM B OpraHU3alUAX JpYrux cdep
NEeATEIbHOCTH.

TexHNKO-IKOHOMHUYECKAS W COLHAJIbHAST 3HAYMMOCTH IPOBEACHHOIO
HCCJIeJOBAHUS 3aKIIIOYAeTCS B TOM, YTO B paboTe ObLI OCYLIECTBICH AaHAIU3
1eJIeCO00Pa3HOCTH MCIOJIb30BaHUS MAHUIYJSLUNA B YIPABICHUU MEPCOHAIOM B
NEATEIbHOCTH PYKOBOAMTENIEH U TNPEIJIOKEHBl MEXAHU3Mbl HEUTpaau3aluu
MaHUMNYJSIUNA B TMPaKTUKE YMNPaBICHUS IMEPCOHAIOM IMPH TMOUCKE M Moadope
nepcoHaNa, €ro ajanTaldd W MOTHBAIMM, O€30MacHOCTH TpyAa, OOyYeHUH U
Pa3BUTHH B UCCJIEAYEMOM OPraHU3alUU U JPYTUX OTEUYECTBEHHBIX MPEAIPHUITHIX.
Jloka3aHo, 4YTO TNPH YMEHBIIEHHWH MAHUIYJATHBHOTO BO3JECWCTBUS  Ha
NOJYMHEHHBIX, HUX JOSJIBHOCTh K PYKOBOIUTENIO M KOMIIAHHHM BO3PACTAET, a
3¢ (HEKTUBHOCTH U YAOBIETBOPEHHOCTh Pa0OTON MOBBIIIACTCS.



AT'YJIbHAS XAPAKTAPBICTBIKA ITPAIIBI

Maricrapckas asiceptaupis: 58 1., 5 main., 49 kpbIHil, 6 IpbIM.

HR-MEHEJ’KMEHT, MAHIITYJIALBII, YIUIBLY, CICTOMA
KIPABAHHSA IIEPCAHAJIAM, KAMIIETOHIIBIl, CICTOMA AILIBHKI,
KAHKYPOHTA3/IOJIbBHACLb, CAMAPOAIJIIBALIBISL, HABYYAHHE |
PA3BILILE, MATBIBALIGIS TIEPCAHAJIA.

A0'ekTaM gan3eHara aaciefaBaHHs 3'Aynsonia npadeciiHbisl 3HOCIHBI ¥
apranizarpi 3TAA «/xaman Tabaka [aTapramHT IcOHM/ 1),

IIpagmeram nacnenaBaHHs 3'sIYISIONIA MAHITYIATHIYHBI 3HOCIHBI, @ TAKCaMa
THXHIKI, AKis BBIKapbICTOYBaroa y npadeciitnaii a3eiinacii ¥ 3TAA «/xaman
Tabaxka [aTa3pHAIITHIT DcOHA 1.

Mbra mpaiisl — facienaBalb MaHIMYJIATBIYHBI 3HOCIHBI, @ Takcama TIXHIKI,
AKis BBIKapbIcTOYBaroma y npadeciitnaii n3eitnacui ¥ 3TAA «Jlxaman Tabaka
[HT3pHAIIHT DcOHA 1.

Mertaabsl gacienaBaHHsi: METaJ  Ha3lpaHHA, IICIXaIbIATHACTHIYHBISA
MeTOAbIKI (IIKaja MakiaBediaMa, MMHHECOTCKI IIIMATaCIEKTHBI acoOacCHbI
anbITaNbHIK, TACT Ilimami Jlipl), CTAaTBICTBIYHBISA, AHANITBIYHBISL, CICTIMHBIA,
JBIAJICKTBIUHBISI, MApKETBIHTaBbIA, CTATBHICTBIYHBIA, MapayHANbHBIS. Y Mpaisl
BBIKAPBICTAHbII HABYYaJbHBISI MAT3PBIAJBI Ia MEHEIKMEHIIE, MapKETHIHTY,
HaBy4YaHHI 1 pa3Billlll MepcaHady, MaTIPbLIbI CpoAKay MacaBail iH(apMmarlsli,
naa3eHblss  ab'ekTa JaciefaBaHHS 1 YIIACHBIS paclpanoyKi, calblsaariyHbisd
anbITaHHI 1 TICTHIL.

JlacsenaBaHHi i pacnpanoyki: y paboue Obuti paaHaii3aBaHbl HaByKOBa-
METaIbIYHbIS TaIbIXO/bI 1a MaHIMyJIIBaHHA [IepcaHaliaM, KipaBaHHsI 1M, BbISYJICHBI
ACHOYHBIS TAXHIKI MaHIMyJSIBaHHS [epcaHalaM, IpaaHali3aBaHbl CIOCAObI
abapoHbI aJ] MaHIMYJSATHIYHAX V3I3€SHHAY, a Takcama IpaBel3eHa MapayHaHHE
MaHINyJsBaHHA NIepcaHajgaM y apraHizalblsax HIIBIX cdep A3eitHacti.

Thxnika-3kaHaMiuHasg 1| canbisIbHAsE 3HAYHACHL MpaBeJ3eHara
AacjeJaBaHHs 3aKiIiOYaenla y ThIM, IITO ¥ Mpaibl ObIy aXbILILSAYICHBI aHai3
MATa3rOAHACI BHIKAPBICTAHHS MaHIMYJISIBINA ¥ KipaBaHHI IEpcaHajIaM y 3eiHacIi
KipayHIKOY 1 paraHaBaHbl MEXaHi13Mbl HEUTpai3albli MAaHIMYJSIBIA Y MPAKTHIIBI
KipaBaHHsI TEpcaHajaM Mpbl TMOLIYKY 1 Mag0ophl MepcaHaily, Aro ajanTaibll 1
MaThIBallbll, OsCIEK] Mpalbl, HaBy4aHH1 1 pa3Billl ¥ JacieqaBaHail apraHizaipli 1
IHIIBIX ~ alYBIHHBIX —MpaAnpeleMcTBax. JlakaszaHa, IITO Tphl MaMSHIIPHHI
MaHINyJIAThIYHATa Y3/13€siHHS Ha MaJHaydajeHbIX, 1X JasiapbHACIh Ja KipayHika 1
KaMIIaHil y3pacTtae, a 3(peKThIYHACID 1 33/1aBOJICHACIb IIpaliail aBbIIIaCIIIa.



GENERAL DESCRIPTION OF WORK

Master's dissertation: 58 p., 5 figures, 64 sources, 6 app.

HR-MANAGEMENT, MANIPULATION, INFLUENCE, PERSONNEL
MANAGEMENT SYSTEM, COMPETENCE, EVALUATION SYSTEM,
COMPETITIVENESS, SELF-REALIZATION, TRAINING AND
DEVELOPMENT, PERSONAL MOTIVATION.

The object of this research is professional communication in the organization
FLLC “Japan Tobacco International S&D”.

The subject of the research is the manipulative communication and the
applied techniques in professional activities in FLLC “Japan Tobacco International
S&D”.

The purpose of the work is to investigate the manipulative communication
and the applied techniques in professional activities in FLLC “Japan Tobacco
International S&D”.

The used research methods: observation method, psychodiagnostical
methods (MAK scale, MMPI test, Timothy Leary test), statistical, analytical,
systemic, dialectical, marketing, comparative. In this work were used educational
materials on management, marketing, training and development of personnel, media
materials, data of the object of research and own developments, also sociological
polls and various tests were used.

Research and development: in current work were analyzed the scientific and
methodological approaches to the manipulation of personnel, its management,
studied the basic techniques of personnel manipulation, ways of protection against
manipulative effects, and also compared the manipulation of personnel in
organizations of other spheres of activity.

The technical, economic and social significance of the study is that the
work analyzed the feasibility of using manipulations in personnel management in
the activities of managers and suggested mechanisms for minimizing manipulations
in personnel management practice in search and selection of personnel, its
adaptation and motivation, occupational safety, training and development in the
organization under study and other companies. It is proved that with a decrease in
the manipulative effect of subordinates, their loyalty to the manager and the
company increases, and the efficiency and job satisfaction increases.



