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OBILIAA XAPAKTEPUCTHUKA PABOTbI

IlepeueHb KIIOYEBBIX CIJIOB: MAHUIYJWPOBAHUE, MAHUITYJSITOP, NEPCOHAI,
JUPEKTOP, BO3JECUCTBHE, YIPABICHHUE, JIMYHOCTH, JIOSIIBHOCTH, OpPTaHMU3aLHs,
MOTHUB.

[lenp paboThI: HCCiIeTOBaHUE B3aUMOCBSI3U CKJIOHHOCTH PYKOBOAMTENS K
MaHMITYJIMPOBAHMIO U JOSUIBHOCTH IIEPCOHAIIA.

OOBEeKTOM HCCIe0BaHUs TaHHOM paboThI SBJISETCS JOSIBHOCTH MEpCoHala
OpraHM3alu U (akTophl, ONPEAEIAIONUIUE JIOSUIBHOCTh NepcoHana. llpeamerom
VCCIICIOBAHUS SIBJISIETCSI BBISIBJIEHWE CKJIOHHOCTH PYKOBOJMTENEH NPEANPUATHSA
«TBKOHTEHT» K MaHUITYJIMPOBAHUIO NIEPCOHAIIOM B CBOEH padoTe.

AKTYaJbHOCTb UCCIIEI0BaHUS MPOOJIEMbl MAHUITYJIMPOBAHUS TUPEKTOPOB HA
NPEANPUATUSIX ¥ B3aUMOCBSA3U JTAHHOTO (PEHOMEHA C JIOSUIbHOCTBIO MEPCOHANA K
opraHu3aluy HabupaeT 00OPOTHI C COBPEMEHHOM MHUpPE. DTO CBSA3aHO C BBICOKOU
KOHKYPEHTHOCTBIO CpEIY YIPaBJICHIEB, HEOOXOAMMOCTbIO HX CIELHAIBHOIO
oOpa3oBaHMsi, JIeMOKpaTu3aleil, TrymaHu3amnued B cdepe  yhnpaBleHUs,
COBEpLIECHCTBOBAHNEM B IICUXOJIOTUU YIIPABJICHUS.

UccnenoBanne B JaHHOW pabOTe HAYMHAETCS C TEOPETHYECKOM YacTH, B
KOTOpoil Oojiee Tiay0OKO paccMaTpuBaeTcsi MOHATHE MaHUIYJIUPOBaHUS, B TOM
quclie, MAHUITyJIUPOBaHUE B paboTe AUPEKTOPA, B MPOLIECCE JEIOBOTO OOLIEHUS U
MakuaBeJuI3M JMYHOCTU. Oco0oe BHUMaHUE B TEOPETHUECKOM YacTh padOThl
yaeNseTcs MepCcoHaly, Kak OOBEKTY YNpaBJICHUS, U JIOSJIBHOCTH IEpcOHana K
OpraHHU3aLNH.

B nmpakTmdyeckod 4YacTH MPOBOAUTCA MCCICAOBAHWE B OpPraHU3aLNAN
«TBKOHTEHT», B paMKax KOTOPOI'O M3y4arOTCs JaHHbIe Mak-IIKaibl 1 OIPOCHHUKA
«MAK» mno wmeroguke KyObIIIKMHOW, NpPONACHHBIE TpPEMs PYKOBOJIUTEISIMU
opranm3anuy. Pe3ynbraTel  JAHHOIO  MCCIEOOBAHMS  JNAKOT  HArJAIHOE
NPEACTABICHHE O HAJW4YUU MAaHUIYJSITUBHBIX XAapaKTEPUCTHUK Yy JaHHBIX
pykoBoguTenel. [lanee mo Tpu COTpyJIHUKA, pabOTAIOIIMX MOJ YNpPaBICHUEM
KQ)KJIOTO U3 CKa3aHHBIX BBILIE PYKOBOJUTEIEH, YIACTBYIOT B IPOXOKICHUH OLICHKA
no mkaie TepcroyHa, YTO IIOMOTA€T BBIABUTH YPOBEHb JIOSIIBHOCTH JAHHBIX
COTPYAHMKOB K oOpraHu3anuu. lccienoBaHue JIOSJIBHOCTH K OpraHU3alyd
3aKPEIUIETCS. AHAIM30M TEKYYECTH KaJIpOB y KaXKJIOIO0 M3 PYKOBOIUTENEH 3a
NOCJIEHUE IIATh JIeT. [Io uroram mcciaenoBaHus JENaceTcsl BBIBOA O B3aHUMOCBSI3H
CKJIOHHOCTH PYKOBOJUTENS K MAaHUITYJIUPOBAHUIO U JIOSUIBHOCTH IIEPCOHAIA.

JlanHast MarucTepckas IuccepTanus U3JI0KEHA Ha 68 CTpaHHUIAX. 5 CTPaHMIL
3aHMMAIOT WJUIFOCTPALMM M TaOJWLbl, a Takxke 9 cTpanul — npuioxxenud. [lpu
paboTe HaJ TaHHOM AUccepTalren ObLIO UCTIONB30BAaHO 24 NCTOYHUKA TUTEPATYPHI.



AT'YJIbBHAS XAPAKTAPBICTBIKA ITPAILBI

[lepanik KJIIOYaBBIX CIIOY: MaHINyJsABaHHE, MaHINyJaATap, MepcaHal,
TBIPIKTAP, Y3A3EIHHE, KipaBaHHE, ac00a, JasbHACIb, apTaHi3allblsl, MAThIY.

Mbta paboThl: JacienaBaHHE Y3aeMacyBsi3l CXUTbHACI KipayHika Ja
MaHIMyJISIBAHHSA 1 JasUThHACIT TIEpCaHaIy.

AG'exkTam facienaBaHHs JaA3€Hal mpallbl 3'syIseria JasiibHaCIb TIepCcaHary
apraHizaipli 1 (axrtapsl, sIKis BbI3HAYaIolb JasuIbHACIH TepcaHamy. [Ipamgmeram
JaciefiaBaHHsl 3'Ayisielllia BBIAYJICHHE CXUIbHACLl KipayHIKOY MNpaanpbhleMcTBa
«TBkaHT HT» 12 MaHINMyJsIBaHHS TIEpcaHaliaM ¥ cBaéi mparipbl.

AKTyaJIbHacIlb JacjielaBaHHs TpabyieMbl MaHIMYJIsIBaHHS JAbIPIKTapay Ha
paanpbleMCcTBax 1 y3aeMacyBs3l Aaa3eHara GEHOMEHY 3 JasuIbHACIIO MepcaHaly
na aprasizambpli HaOipae abapoThl ¥ cydacHbIM cBele. ['9Ta 3Bsi3aHa 3 BBICOKA
KaHKYpPIHTHACLIO CSpOJ KIpayHIKOY, HeaOXOJHACLIO 1X CHEeUbIsIbHAN aayKallbll,
JPMaKpaThi3alblsail, TrymaHizalbigid y cdepbl KipaBaHHS, yJacKaHAJICHHEM Y
NICIXaJorii KipaBaHHS.

JlacnenaBanne ¥ gaj3eHait mpaisl mayblHACIIIA 3 TIAPITHIYHAN YaCTK1, Y AKOU
OoNbII TJIBIOOKA pasrisjaciia IMaHsAle MaHINYJISIBaHHSI, Y TbhIM JIKY,
MaHIMyJIsIBAHHE ¥ Tpallbl JbIPIKTapa, Yy Mpardce J3eJIaBblX 3HOCIH 1 MaKISABENi3M
acoObl. AcabuiBasi yBara ¥ TPapaThIuHAl 4acTIlbl paboThI HAJAEIIa epcaHany, siK
a0'eKTy KipaBaHHS, 1 JasUIbHACII TIEpCAHAITy J1a apraHi3allbli.

VY npakTeluHal YacTIbl TpaBOA3IlA Jacie/laBaHHE Yy apraHizalbli
«TBkaHTAHT», y paMKax sIKOTa BRIBYJArOIIa Jaa3€HbI Mak-TIIKajIbl 1 allbITATbHIKA
«MAK» mna w™erogsiubl KyObllmKkiHal, MpoiI3eHbIsI TpbIMa KipayHIKami
apranizaipli. BbIHIKI majn3eHara jgaciefaBaHHs Jalollb HarjisjHae YsayleHHe a0
HasyHACLl MaHINYJATBIYHBIX XapaKTapbICThIK Y NaJ3€HbIX KipayHikoy. Jlanei ma
TPBI CYNPALIOYHIKI, K1 MPaIyoNb Naj KIpayHITBaM KOKHAara 3 Ha3BaHbIX BBIIIAN
KIpayHIKOY, yI3€lbHIYAIONb Yy Mpaxo/pKaHHI alpHKI na mkaine TepcToyHa, MITO
JamaMarae  BBISIBIIIb  y3POBEHBb JIAsIbHACII JaJ3€HBIX CYyMpaloyHikay na
apranizaipli. JlaciemaBaHHe JasbHACII JIa apraHi3aibll 3amalioyBaeliia aHaii3aM
IAKy4Jacili Kaapay y KOo)KHara 3 KipayHIKOY 3a amolnHis Ik rojf. Ila BeiHIKax
nacieaBaHHsl poOillia BBICHOBA Mpa Yy3aeMacyBs3b CXIJIbHACII KipayHIKa aa
MaHIMyJISIBaHHS 1 JIasUTbHACII TTepCaHaly.

JHanzenass marictapckasl AbicepTallblsi BBIKJIAJ3eHa Ha 68 crapoHKax. 5
CTapoOHaK 3aiiMarollb 1JTI0CTpallbli 1 TAOMIIBI, @ TakcaMa 9 ctapoHak - gagaTki. [1psl
mpaibl HaJl Aa/I3eHal JpIcepTalblsiii ObUIO BRIKAphICTaHa 24 KPBIHILIBI.



GENERAL DESCRIPTION OF WORK

The list of keywords: manipulation, manipulator, staff, director, influence,
management, personality, loyalty, institution, motive.

The purpose: to study the relationship of the tendency of the manager to
manipulate and loyalty of staff.

The object of research of this work is loyalty of staff of organization and the
factors determining the loyalty of the staff. The subject of the study is to identify the
tendency of managers of the company “TVcontent” LLC to manipulate staff in their
work.

The relevance of the study of the problem of the manipulation of directors in
enterprises and the relationship of this phenomenon with the loyalty of staff to the
organization is gaining momentum with the modern world. This is due to the high
competitiveness among managers, the need for their special education,
democratization, humanization in the field of management, and improvement in
management psychology.

The research in this work begins with a theoretical part, in which the concept

of manipulation is examined more deeply, including manipulation in the work of the
director, in the process of business communication, and in personality
macquivellism. Particular attention in the theoretical part of the work is given to
staff, as an object of management, and staff loyalty to the organization.
In the practical part, a research is conducted in the organization “Tvcontent” LLC,
within the framework of which the data of the Mac-scale and the “MAC”
questionnaire according to the Kubyshkina’s method, studied by the three leaders of
the organization, are studied. The results of this research provide a visual
representation of the presence of manipulative characteristics of these managers.
Then, three employees working under the leadership of each of the above managers
participate in the passing of the Thurstone’s scale, which helps to reveal the level of
loyalty of these employees to the organization. A study of loyalty to an organization
Is reinforced by an analysis of staff turnover for each of the managers over the past
five years. According to the results of the study, a conclusion is made about the
relationship between the manager's inclination to manipulate and loyalty of staff.

This Master's dissertation is presented on 68 pages. 5 pages are occupied by
illustrations and tables, as well as 9 pages — by applications. While working on the
dissertation 24 sources of literature were used.



