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OBHLIAA XAPAKTEPUCTHUKA PABOTHBI

O6mem 105 c1p., pucynkoB 10, Tabnuir 17, uctouHukoB 44, npunoxeHui 3.

TIEPCOHAJI, YIIPABJIEHUE, CTPATEIUS, KAJIPOBAS MOJIUTHUKA,
KAJIPOBBII TIOTEHIIMAJL, OTBOP, HABOP, TIOJIBOP, OLIEHKA,
ABTOMATH3ALIUS, BAHKOBCKAS AESTEJILHOCTD

OOBEKT UCCeA0BaHUsA: CUcTeMa noadopa u oneHku nepconana 3A0 «Anbda
baHk».

[IpeameT ucciienoBaHusi — yIpaBJIeHHE MEPCOHATIOM

[enp aunmomMHONM paOOThI: OIlEHKAa CUCTEMBI MOAOOpAa M OLIEHKH IMepcoHalia
3A0 «Anbda baHk» ¢ 11e71b10 BBISIBJICHUS HAPABICHUN €ro COBEPIIICHCTBOBAHMUS.

DNeMEeHThl HayYHOW HOBU3HBI MOTYYEHHBIX Pe3ysbTaToB: B nponecce paboTh
BBINIOJIHEHBI  CJIEAYIOLIME HCCIAEOBaHUS W pa3pabdOTKU: MPOaHAIM3UPOBaHA
(MHAHCOBO-XO3SIMICTBEHHAsL  JEATENBHOCTh MPEANPUITHS, TMPOBEAEH aHaIHU3
CUCTEMBbI YIIPaBJICHUs MEPCOHATIOM, BBISIBICHBI HAIIPABJICHUS COBEPIICHCTBOBAHUS
CUCTEMBI YIIpaBJIECHUS IEPCOHAIOM OaHKa.

O061acTh BO3MOYKHOTO IIPAKTUUECKOTO MPUMEHEHHUS: pa3paboTaHHbIE B paboTe
MPEJIOKEHHS B COBEPILIEHCTBOBAHUSI YIIPABJICHUS IEPCOHATIOM 3aTPaT MOT'YT OBITh
UCITIOJIb30BaHbI B MPAKTUYECKOU IEATEIbHOCTH HCClIeyeMoro OaHka.

DKOHOMMYECKas!, COLMaIbHAs, MTPaBOBas 3HAYMMOCTh HCCIIEIOBAaHUSA: padoTa
UMeeT TMpakThyeckoe 3HaueHue. [lpeanmaraempie MeEpONpPUSTHS MO3BOJSIOT
MOBBICUTH 3P(PEKTUBHOCTD JIEATEILHOCTH OAHKOBCKOT'O YUPEKACHUS.

ABTOp pabOThl TMOATBEPXKIAET, UYTO TMPUBEACHHBIH B HEW pacyeTHO-
aHAIMTUYECKUI Marepuan NpaBUIbHO M OOBEKTUBHO OTPAXKAET COCTOSHUE
UCCJIeyeMOT0 Mpoliecca, a BCE 3aMMCTBOBAHHBIE M3 JHUTEPATYPHBIX M APYTHUX
UCTOYHUKOB TEOPETUYECKHE, METOJO0JOTHYECKUE TMOJIOKEHUSI U KOHUEMUUU
COMPOBOXKIAIOTCS CChIKAMU Ha UX aBTOPOB.




GENERAL CHARACTERISTIC OF WORK

Volume is 105 p., figures 10, tables 17, sources 44, appendices 3.

PERSONNEL, MANAGEMENT, STRATEGY, PERSONNEL POLICY,
PERSONNEL POTENTIAL, SELECTION, SET, SELECTION, ASSESSMENT,
AUTOMATION, BANK ACTIVITY

Research object: staff selection CJSC Alfa Bank.

Object of research — human resource management

Thesis purpose: assessment of a system of selection and performance
appraisal of CJSC Alfa Bank for the purpose of identification of the directions of its
improvement.

Elements of scientific novelty of the received results: In the course of work
the following research and development is executed: financial and economic activity
of the enterprise is analysed, the analysis of a personnel management system is
carried out, the directions of improvement of a personnel management system of
bank are revealed.

Area of possible practical application: the offers developed in work in
improvement of human resource management of expenses can be used in practical
activities of the studied bank.

Economic, social, legal importance of a research: work has practical value.
The offered actions allow to increase efficiency of activity of banking institution.

The author of work confirms that the settlement and analytical material given
in it correctly and objectively reflects a condition of the studied process, and all
theoretical, methodological provisions and concepts borrowed from literary and
other sources are followed by references to their authors.




AT'YJIbHAS XAPAKTAPBICTBIKA PABOTBI

AG'ém 105 crap, mamonkay 10, Tabmin 17, kpeiHin 44, npeikiagaHasy 3.

[IEPCAHAJI, KIPABAHHE, CTPATOIII, KAJIPABAS ITAJIITBIKA,
KAJIPABBI TIATDHLIbISIJI, AJIBOP, HABOP, IIAJIBOP, ALDHKA,
AVTAMATBI3ALBIS, BAHKAYCKAS JI3EMHACLIb

AG'exT nacnenaBaHHi: cictoMa nmoadopy 1 amdHkKi nepcanany 3AT «Anbsda-
baHk».

[IpagmeT nacnenaBaHHA - KipaBaHHE MepcaHagam

MbTa ABIMUIOMHAM Mpalibl: alPHKa C1ICTAIMBI Ta00py 1 aldHKI iepcanany 3AT
"Anbda bank" 3 MaTall BEIIYIICHHS HalpaMKay siro yaackaHaJeHHS.

DneMeHThl HaBYKOBail HaBI3HBI aTPbIMAHBIX BBIHIKAY: Yy mpaidce padoThl
BBIKaHAHbI HACTYITHBIS JacjeaBaHHl 1 pacmpaloyki: mpaaHajizaBaHa (iHaHCaBa-
racnajaapyas A3elHaclb MpaapbIeMCTBa, MPaBEI3eHbl aHAJ3 CICTAMBI KipaBaHHs
nepcaHayiaM, BbISYJICHbI HAITPaMKi Y1acKaHaJIEHHS CICTAMBI KipaBaHHS IIepcaHaliaM
OaHKa.

Bo6nacip MmarusiMara npakThluHara NpbIMSHEHHS: pacipaliaBaHblsl ¥ mparbl
IparnaHoBbl Ba YyJackaHaJeHHI KipaBaHHS IepcaHajdaM BbIJATKay MOTYIb ObILb
BBIKAPBICTAHBI ¥ IPaKThIYHAN J3€MHACIIl JocieaHara OaHka.

DkaHaMiyHasi, calblsulbHAs, MpaBaBas 3HA4YHACIIb JAclie/JaBaHHI: Mpaia mMae
IpaKkThluHAae 3HaudHHE. [IpamaHaBaHbIsI MepanpbIEeMCTBBI Ja3BaJSIIOLb MABBICIIb
a(eKThIyHACIb J3eitHacIl O0aHKayCcKail yCTaHOBBI.

A¥Tap mparnpl nanBsippkae, ITo TPBIBEA3CHBI Y € pa3IikoBa-aHATITHIYHbI
MaTIpBISI MpaBiibHA 1 a0'eKThIVHA aTIOCTPOYBae CTaH JacjeaBaHHSAY TyeMOTO
mparpcy, a BCE 3ama3blyaHblsd 3 JITaApaTypHBIX 1 1HIIBIX KPBIHIL TIAPITHIYHBI,
MeTaJajlariyHblsl TMajlaXdHHI 1 KaHIRMIBI CylpaBaKaolia CrachlikamMl Ha iX

ayrapay




