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OBIIAA XAPAKTEPUCTHUKA PABOTbI

O6bem marucrepckoit auccepramuu 81 ctp., 12 puc., 16 Tada., 35 UCTOYHHUKOB,
7 IPUIOKEHUU.

Kmouesie crnoBa: KJIFOUEBOWM TIOKABATEJIb D®®EKTHUBHOCTH,
MATEPHAJIBHBIE CTUMYVIJIBI, MOTUB, MOTHUBAILNA,
HEMATEPHUAIJIBHBIE CTUMYVYIJIBI, OKJIAJ, ITOTPEBHOCTB, IIPEMNA,
[TPOM3BOAUTEJIBHOCTh TPYJA, CTUMVYJI, CTUMYJIMPOBAHUE,
TAPUD®HASA CUCTEMA.

Heanb padoThbl: MPOBECTH OLEHKY CUCTEMBI MOTHBauuu nepcoHaira B OO0
«AyTOIapTCc» U NPEUIOKUTh MEPHI IO €€ COBEPIICHCTBOBAHUIO.

OO0beKT uccjiel0BaHMA: CUCTEMA YIIPABJIEHUS IEPCOHATIOM.

IIpenmer ucciaegoBaHMA: METOJIbl MOTHMBALlMK IEPCOHAja B OpraHU3AlMU
00O «Aytomaptey.

Metoabl ucciaenoBaHus: rpaduyueckuii, TaOIUYHBIA aHAIW3, 0000IIEeHUE,
HaOII0eHUE, Oecea.

HccnenoBanusi u pa3padoTKu: U3ydeHbl TEOPETUUECKHUE OCHOBBI MOTHUBALIUU
nepcoHasia, MPoOBEJEH aHAIN3 U OIIEHKA CHUCTEeMBbI yIpaBiieHUs nepcoHanoM B OO0
«AyTtomnaptcy, cHopMyIHpOBaHbl MPEATIOKEHHUSI O COBEPIICHCTBOBAHUIO CHCTEMBI
motuBauu B OO0 «AyTtomapre».

DJieMeHTbl HAy4YHOIl HOBHU3HBI: HCCJICOBAHUE MPOBOJUTCS JIA YIy4LICHUS
NOJIMTUKHU MOTUBaUKH repconana npeanpuarusg OO0 «Ayronapre».

O0sacTh BO3MOKHOIO NMPAKTHYECKOr0 NMpuMeHeHHs: nesreiabHocTs OO0
«AyTtomnapre».

CTpykTypa MarucTepckoil auccepTaluy MpeACTaBlIeHAa BBEACHHUEM, TpeMs
IJ1aBaMH, B KOTOPBIX PACKPBIBAIOTCS TEOPETUUYECKUE M MPAKTUUYECKUE AaCIEKThI
nporecca MOTHBAIMM, 3aKJIIOYEHHEM, CIHCKOM HCIOJIb30BAHHON JUTEpaTypbl U
npunoxeHusiMu. IlepBas mmaBa MOCBsIIEHA TEOPETUYECKUM OCHOBAM MOTHBALIMU
nepcoHana B opraHu3aiuu. Bropas rmiaBa cOIEp)KUT aHAJIMTUYECKUN MarepHal 1o
npoOiemam B cucteme MmotuBanuu repcorana B OO0 «Ayrtonapre». B TpeTheit riiaBe
IPEICTaBICHbl PEKOMEHJAIMU IO COBEPIICHCTBOBAHUIO CHUCTEMbl MOTHBALIUU
NepcoHaNa B OpraHU3aliy B LIEJISX MOBBIIEHUS €€ 3()PEeKTUBHOCTH.

ABTOp pabOThl TOATBEP)KIAET, YTO TPUBEJIEHHBIM B HEH pacyeTHo-
aHAJIMTUYECKUI MaTepuan TMpaBUIbHO U OOBEKTHBHO OTPaXaeT COCTOSIHHUE
UCCIIEyeMOro TMpoliecca, a BCE 3aWMCTBOBAHHBIE M3 JUTEPATypHBIX MU JAPYTUX
UCTOYHUKOB TEOPETUYECKUE, METOJOJIOIMYECKHEe M METOAUYECKUE TOJIOXKEHUS U
KOHIIEMIIMH COMPOBOKIAIOTCS CChIJIKAMHU Ha UX aBTOPOB.




ATI'YJIBHAS XAPAKTAPBICTBIKA PABOTbI

A0'€m maricrapckaii apicepranbii 81 crap., 12 mai., 16 Tabdn., 35 kpeHin, 7
Jauar.

KimrouaBbis  cnoBel:  KIIFOYABBI  TTAKA3YBIK  O®EKTBIYHACIIY,
MATOPBIAJIBHBIA CTBIMVIJIBbI, MATELY, MATBIBAILIbBIA,
HEMATOPLBIAJIBHBIA ~ CTBIMVYIJIBL, AKJIAJ, ITATP3BA, [IIPOMIA,
IPAJIYKLBIMHACIIb ITPAIIBI, CTEIMVJI, CTBIMYJISIBAHHE, TAPHI®HA S
CICTOMA.

MbdTa mpamsbl: mpaBecl arpPHKY cicTOMbl MathiBanbll mepcanary y TAA
«Aytamnaptcy | mpanaHaBailb MEpHI 11 sie YacKaHaJICHHI.

AO’eKT AacJeBaHHsI: CICTOMa KipaBaHHS IIepCcaHajaM.

IIpaamert naciaeaBaHHs: MeTaIbl MaThIBaIbll iepcanany y TAA «Ayranaprcy.

Mertanbpl gacaenBaHHs: TpadiuHbl, TaOMIYHBI aHaii3, abaryjapbHEHHE,
HaslpaHHE, TyTapka.

JacjeaaBaHHi i pacnpanoyki: BeIByd4aHbI TIAPITHIYHBISI ACHOBBI MaThIBAIIBI
nepcaHaiy, MpaBeA3eHbl aHaji3 1 alPHKa CICTAMbI KipaBaHHS mnepcaHainam y TAA
«AyramapTcy», BbI3HAYaHbI MEPAIPBICMCTBBI A YIacKaHAJICHHI CICTIMbI MaThIBAIIbII
nepcanainy y TAA «Ayranaptey.

DJ1eMeHTHI HABYKOBAaii HABi3HbI: 1aciie/IBAHHE IPaBO3IIIIA IS TATSTIIIAHHS
nayiThIKl MaThIBaIlbIl TIepcanany npaanpeieMcTBa TAA «AyramapTe».

BoOsacubr MarusiMara npakTblYHAra MNpbIMSHeHHsi: 3eiiHacub TAA
«AyTramnapTc».

CrpykTypa Marictapckaid apIcepTamblli IMpajacTayieHa YBSI3€HHEM, TpbIMa
r1aBaMi, y SIKIX pacKphIBAIOIIIA TEApITHIYHBIS | TPAKTBIYHBISA ACIEKTHI MPAIRCy
MaThIBallbll, 3aKIIOYIHHEM, CIicaM BBIKapacTaHail JTapaTypsl | MPBIKIAJaHHSIMI.
[lepmasi 4acTka mNpbICBEUaHA TEIPITHIYHBIM ACHOBAM MaThIBAIlbll TEpCAHANY Y
apranizamnpli. [Ipyras rasa 3Msirdae aHaJITBIYHBI MATIPBISUI T1a TpadiieMax y cicTame
MmaTbiBalpll mepcanany y TAA «Ayramapre». Y TpoUsid [aBe NpajcTanijICHBI
pAIKaMeHaIpl 1a ylackaHaJICHH] CICTAMBI MaThIBAIlbI TIEpCaHaty y apraHi3albil.

A¥Tap mpaubl mauBsip/pkae, IITO MPBIBEA3CHbI ¥ €l pasiikoBa-aHAIITHIUHBI
MaTAPBIST TIpaBiibHA 1 a0'eKThIYHA a/UTFOCTPOYBae CTaH JOCIeaHAra mparacy, a yce
3ara3blyaHblsl 3 JITApPATyPHBIX 1 1HIIBIX KPBIHII Tap3THIUHbIA, METaJalariuHbls 1
METaJBIYHBIS TATAKIHHI 1 KAHIIIIBI CYyTpaBa/PKAoIIa CIachblIKaMi Ha iX ayTapay.




GENERAL CHARACTERISTICS OF THE WORK
The volume of the thesis 81 p., 12 pic., 16 tab., 35 sources, 7 app.

Key words: KEY PERFORMANCE INDICATOR, FINANCIAL
INCENTIVES, MOTIVE, MOTIVATION, NONFINANCIAL INCENTIVES,
SALARY, DEMAND, BONUS, LABOUR PRODUCTIVITY, INCENTIVE,
TARIFFICATION SYSTEM.

The aim of the work: to evaluate personnel motivation system in LLC
«Autoparts» and propose measures to improve it.

The object of the research: personnel management system.

The subject of the research: methods of employee motivation in LLC
«Autoparts».

Methods of the research: graphical and tableau analysis, generalization,
observation, interview.

Research and development: theoretical bases of personnel motivation are
studied, personnel management system in LLC «Autoparts» are analyzed and
estimated, proposals for improvement of motivation system in LLC «Autoparts» are
formulated.

Elements of scientific novelty: the research is undertaken for improvement of
the motivation policy in LLC «Autoparts».

The field of possible practical application: the activity of LLC «Autoparts».

The structure of the master's thesis is represented by an introduction, three
chapters, which reveal the theoretical and practical aspects of the process of motivation,
conclusion, list of references and applications. The first Chapter is devoted to the
theoretical foundations of personnel motivation in the organization. The second
Chapter contains analytical material on the problems in the system of personnel
motivation in "Autoparts”. The third Chapter presents recommendations for improving
the system of staff motivation in the organization in order to improve its efficiency.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all theoretical, methodological and methodological provisions and concepts borrowed
from literary and other sources are accompanied by references to their authors.




