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OBIIAA XAPAKTEPUCTHUKA PABOTbI

PO3HUYHAS YCJIVT'A, POSHUUYHBI BAHKWHI', POSHUYHA S OTIEPAILINS,
PBIHOK PO3HMYHBIX BAHKOBCKHUX YCIIVT, BAHKOBCKAA
[UIATEXXKHAA KAPTOUYKA, JEITO3UT, KPEJUT, VIP-KJIMEHT,
KPEJIUTHBIM CKOPUHT

Marucrepckas padora : 92 —c., 9 — puc., 8 — Tabi., 97 — UCTOYHUKOB, 5 — IPUJL.
Oo0bexT ucciaegosanns — OAO «benopycckuit HapoaAHBII OaHKY.

IIpenmer uccienoBaHusi — pO3HUYHbIE OAHKOBCKHE YCIyrH, okasbiBaeMble OAQO
«benopycckuit HapoaHbIi 0aHk» (nanee — OAO «bHbB-banky).

Leabp padoThbl — ucCCIENOBaTh CTPATETHUIO MO PA3BUTHIO PO3HUYHBIX OAHKOBCKHUX
ycinyr OAO «bHb-bank» u pazpaboTtaTh MEpONpUsITUS MO €€ COBEPIIEHCTBOBAHUIO B
4acTH MOTPEOUTENHCKOTO KPEAUTOBAHUS.

Metoabl ucciaenoBaHMs: HAOMIOJEHWE, CHUCTEMHBIH TMOAXOJ, TPYNIUPOBOK,
TaOMWYHBIN, TpapUUECKH, CPAaBHUTEILHOTO aHATN3A.

HccnenoBanusi m pa3padoTKM: PACKPHIT MHOTOACIEKTHBIM XapakTep (akTopoB,
BIMSIONIMX Ha pa3BUTUE PO3ZHUYHBIX OAHKOBCKUX YCIYT, OXapaKTepU30BaHbBI
OCHOBHbBIE TEHJICHIINM Pa3BUTHUS PHIHKA POSHUYHBIX OAHKOBCKUX ycIIyT B Pecrybnuke
benapych, wusydennl koHKypeHTHble mnpeumyiiectBa OAO «bHbB-bank» u ux
3HAUEHUE IMPU peaM3alMi MO0 Pa3BUTHIO CcTparerud baHka IO NPHUBIEYEHUIO
KJIUEHTOB — (PU3WYECKUX JIMI U Pa3BUTHIO HAMPABICHUS PO3HUYHBIX OAHKOBCKHX
YCIIYT B YCJIOBUSAX KOHKYPEHIIH.

DJIeMEeHTbl HAY4YHOH HOBHM3HBI: pa3padOTaHbl MEPOINPHUATUS [0 MPUBICYEHUIO
HOBBIX KJIneHTOB OAO «bHbB-baHk».

O0JacTh NPaKTH4YECKOr0 NpPHUMeHeHUsi — OaHKOBckas cucrema PecrnyOnuku
benapyce.

JKOHOMHYECKAas] 3HAYMMOCTB: BHEApPEHHE Pa3pabOTOK MOBBICUT 3()(HEKTUBHOCTH
ctparerun OAO «bHb-bank» mo pa3BuTHIO HampaBliIeHUS POZHUYHBIX OAHKOBCKUX
YCIIYT.

ABTOp pabOTHI MOATBEPKAAET, YTO MPUBEIACHHBIA B HEW PacUETHO-aHAIUTUYECKUIL
MaTepHual MPaBUIBHO U OOBEKTUBHO OTPAKAET COCTOSIHHE MCCIEAYyEeMOro IMpolecca,
a BCE 3aMMCTBOBaHHbIE M3 JIMTEPATypHBIX HMCTOYHUKOB TEOPETHYECKHE,
METO/IOJIOTUYECKHE U METOJMYECKHE MOJOKEHHUSI M KOHLEMIMH COIMPOBOXKIAOTCS
CCBhUIKaMH Ha X aBTOPOB.



AT'YJIBHAS XAPAKTAPBICTBIKA ITPAILLBI

PO3HIYHBIA TTACJYITT, PO3HIYHbI BAHKIHI, PO3HIYHbIA AITEPAIIBII,
PBIHAK PO3HIYHBIX BAHKAVCKIX ITACJIYTI, BAHKAVCKIS KAPTKI,
JABMASBIT, KPOABIT, VIP-KJIIEHT, KPOAbITHbBI CKOPBIHI

Maricrapckas npana: 92 — c., 9 — man., 8 — trabmn., 97 — kpeIHin, 5 — npeIM.

A0'ext nacaenaBanns — AAT «benapycki HapoaHbBI OaHK.

IIpagmer aaciegaBaHHA — PO3HIYHBIS OaHKAYCKisd Maciyri, ki akaszparoma AAT
«benapycki nHaponusl 6ank» (naneii - AAT «bHbB-banky).

MbTa npausl - facieaBalb CTPaTITiio MMa pasBilIl0 PO3HIYHBIX 0aHKAYCKIX MaCIyT
AAT «bHb-bank» 1 pacnpaiaBaib MeparpbleMCTBHI 11 € YJaCKaHAJICHH] ¥ 4acTLbI
CHaXbIBEIIKara KpdIbITABaHHS.

Mertanbl gacieqaBaHHsi: Ha3ipaHHE, CICTAMHBI MAaJbIXOJ, TPYHOBaK, TaOJI4HBI,
rpadiuHbl, mapayHaibHara aHasizy.

JlacsienaBaHHi i pacnpanoyki: packpbIThl IIMATaCIEKTHBI XapakTap (gaxrapay, sKis
YIUIbIBaIOLb Ha pa3Bill€é pPO3HIUYHBIX OaHKayCKIX MaciIyr, axapaKTapbl3aBaHbI
ACHOYHBISA TIHJPHIIBI1 Pa3Billsd PIHKY PO3HIYHBIX OaHKaYCKiX maciayr y PacmyOmiis
benapycsk, BeiByuansl kaHKypaHTHBISI niepaBari AAT «bHbB-banky 1 1x 3HausHHE NpHI
praiizanbli MMa pasBillio cTpardrii baHka ma NpBIIMTHEHHIO KIieHTay - (i314HBIX
aco0 1 pa3BilIll HapaMKi PO3HIYHBIX OaHKAYCKiX Maciayr Ba YMOBaX KaHKYPAIHIIbIL.
DneMeHThl HaBYKOBall HaBI3HBI: paclpalaBaHbl MEpanpbleMCTBBI 1A MPBIISTHEHHIO
HOBBIX KiIieHTay AAT «bHbB-banky.

Bo6saacup mnpakThluHAra mnpbIMsiHeHHsi — OaHkayckas cictama Pacmy6miki
benapyce.

JKaHaMiyHasi 3HaYHACHb: YKapaHEHHE paclpaloBak MaBbICIb 3(EKTHIYHACIH
ctpatarii AAT «bHb-bank» na pa3Biiii HanpaMKi po3HIYHBIX OaHKAYCKIiX MaciyT.
A¥Tap npartibl mauBsippKae, ITo IPbIBEA3EHBI ¥ €1l pa3nikoBa-aHAIITBIYHBI MATIPbISLI
mpaBibHA 1 a0'eKThIYHA aIIOCTpOYBae CTaH JOCJEIHAara Tmpaipcy, a yce
3amas3blyaHblsl 3 JITApaTypHbIX  KPBIHII]  TIapATHIYHBISA, MeETajajaridyHbia 1
METaJbIYHBISA TATAKIHHI 1 KAaHIIIIBI CYyMpaBa/KAoIIa CIachblIKaMi Ha iX ayTapay.



GENERAL DESCRIPTION OF WORK

RETAIL SERVICE, RETAIL BANKING, RETAIL OPERATION, RETAIL
BANKING SERVICES MARKET, BANK PAYMENT CARD, DEPOSIT, CREDIT,
VIP CUSTOMER, CREDIT SCORING

Master's work: 92 —¢., 9 - fig., 8 — tab., 97 — sources, 5 — adj.

The object of the study is OJSC “Belarusian People’s Bank”.

The subject of the research is retail banking services rendered by Belarusian
People’s Bank OJSC (hereinafter referred to as BNB-Bank OJSC).

The purpose of the work is to explore the strategy for the development of retail
banking services of BNB-Bank and to develop measures for its improvement in terms
of consumer lending.

Research methods: observation, systems approach, groupings, tabular, graphical,
comparative analysis.

Research and development: revealed the multidimensional nature of the factors
affecting the development of retail banking services, described the main trends in the
development of the retail banking services market in the Republic of Belarus, studied
the competitive advantages of BNB-Bank and their importance in implementing the
Bank’s strategy to attract customers - individuals and the development direction of
retail banking services in a competitive environment.

Elements of scientific novelty: measures have been developed to attract new
customers of BNB-Bank.

The field of practical application is the banking system of the Republic of Belarus.
Economic significance: the introduction of development will increase the
effectiveness of the strategy of BNB-Bank for the development of retail banking
services.

The author confirms that the analytical material presented in it correctly and
objectively reflects the state of the process being studied, and all theoretical,
methodological and methodological provisions and concepts borrowed from literature
sources are accompanied by references to their authors.
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