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OBIIAA XAPAKTEPUCTHUKA PABOTbDI

CrpaTernyeckuii MEHEKMEHT B COBPEMEHHBIX HSKOHOMHUYECKUX YCIIOBHAX
HEBO3MOXEH 03 (OpMUPOBAHUS CUCTEMBI ITOKa3aTeNeH 11 3PPEKTUBHOTO YIIPaBICHUS
opranuzanueit. Cucrema cOanaHCHPOBAHHBIX TMOKa3aTeliel, MOCTPOCHHAsT Ha YEeThIpeX
OCHOBHBIX COCTaBJIIONINX: (PMHAHCOBOM, KIIMEHTCKOW, BHYTPEHHUX OM3HEC-TIPOIIECCOB,
a TaKXKe BIMSHHUM TEpPCOHaNa, MIPU3BaHA B MEPBYIO OYEPEIb NMOMOYb PYKOBOJUTEISIM
OLICHUTh pPEAJIbHBIE BO3MOXHOCTH KOMIIAHWMHM, a TaKK€ IPOTHO3UPOBATH BpEMs
JOCTHKEHHUS IOCTABJIEHHBIX LIETEH.

KuroueBble c10Ba: cucteMa cOaJaHCUPOBAHHBIX MMOKA3ATENEH, YIIPaBIECHYECKUN
Y4YEeT, CTPAaTErH4ecKoe IaHUPOBAHUE, CTAIUS )KU3HEHHOTO LIMKIJIa KOMIAHUs, (PaKTopbl
JOCTUKEHMSI pPe3yJbTaTOB, aKTHUBbI, 00SA3aTENbCTBA, OallaHC, OTYET O MNPUOBUIM HU
yOBITKAaX, Ka4yeCTBO, MPUOBUILHOCTh KIMEHTA, PEHTA0EIHbHOCTh, KOI(PPUIIMEHTHBIH
aHanus.

Leab padoThl M ee aKTYaJbHOCTb: LIEJIbIO AMCCEPTALUU ABISIETCS pa3paboTka
CUCTEMbl  cOaJaHCUPOBAHHBIX MOKa3aTenedl s  3(P(PEKTUBHOTO  YNpaBIEHUS
MpEeANPUATHEM. AKTYaJIbHOCTh TEMbI IOJTBEPKAAECTCS HACTYNUBIIEH TEXHOJIOTHYECKOM
peBomonnerr 4.0, Korga CKOPOCTh MPHUHATHS PEUICHUS MOXET SBIATHCS OJHUM U3
KJIFOUEBBIX KOHKYPEHTHBIX PEUMYLIECTB.

O0beKTOM HuCClIeJOBaHUS SABJISIETCS MPOLIECC pa3pabOTKU U MOCTPOCHUS CUCTEMBbI
nokaszarenei s npeanpustus OO0 “IIT sua [HapTHepc”.

IIpeameTom paGoTHI BBICTYNAIOT (PAaKTOPBI, ONIPEAEISAIONINE SIKOHOMUUECKHUI POCT
npennpustass OO0 “II sux [TapTHepc”.

Pe3yabTarom padoThl siBjasieTcss cpOpMUpOBAHHAs CUCTEMa MoKa3arenel ams
s dextuBHoro ynpasinenus npeanpustuem OO0 “III sun [TapTHepc”.

IIpakTH4yeckass 3HAYMMOCTB JIUCCEPTAMM  COCTOUT B  BO3MOXHOCTHU
UCTOJIb30BaHUs A((PEKTUBHOTO MHCTPYMEHTA JIJISl YIIPABIICHUS PEAIPUITHEM.

Crpykrypa marucrepckoil auccepranuu: CTpyKkTypa JUCCEPTAlMOHHON paboThI
o0ycIOBJIEHA LIEJIbIO, 33/1a4aMU U JIOTUKOM nccienoBanus. Pabora cocrout u3 BBeAeHUS,
TpeX TJIaB U 3aKIIFOUCHUS, CTUCKA UCTIOJIb30BAaHHOM JTUTEPATYPHI U IPUIoKeHu. OOmuit
o0veM auccepranuu — /3 crpanunbl. Pabora comepxkut 10 tabmun, 4 pucynkos, 11
rpa¢ukoB. CIIMCOK UCITOIL30BaHHOM BKIFOYaeT 31 HAMMEHOBAHHMIA.



ATI'YJIBHAS XAPAKTAPBICTBIKA ITPAILBI

CrpaTdriuHbl MEHEPKMEHT y CyYaCHBIX SKaHAMIYHBIX YMOBaxX HEMarybiMbl 0€3
dbapMipaBaHHs CICTAMBI TMaka3yblkay sl 3¢eKThIYHAara KipaBaHHS apraHizarlbisii.
Cictama 30anmaHcaBaHbIX MMaKa3yblKay, nadyiaBaHasi Ha YaThIPOX ACHOYHBIX CKJIA/IHIKAY:
¢diHaHcaBail, KTiCHIIKal, YHYTpaHBIX Ol3HEC-Tparpcay, a Takcama YIUIBY TepcaHamy,
3aKJIiKaHas ¥ MEpPIIyo Yapry JarmaMardbl KipayHikaMm alaHilb pIajbHbIS MardbIMaciii
KaMIIaHii, a TaKcama Ipartas3aBailb 4ac JacSTHEHHS MacTayJIeHbIX MITaY.

KirouaBpisi cJI0BBI: cicToMa 30adaHCaBaHBIX MaKa3zyblKay, KipayHIubl YK,
CTpaTariyHae MjiaHaBaHHE, CTAJIbISA KbIIIEBAra BIKIY KaMIaHis, (hakTapbl 1acArHEHHS
BBIHIKAY, aKThIBbI, abaBs3allelIbCTBBI, OallaHC, clipaBa3gady ad MpPBIOBITKY 1 cTparax,
AKaCIb, IPHIOBITKOBACITH KJIIEHTA, pPIHTA0EIbHACIH, KOG OUIIMEHTHBIN aHa13.

MbaTa padoThl i fie akTyaJbHACHb. MATall IbICEpTAllbIl 3'SYIIsiena pacipaioyka
CICTAMBI 30aaHCaBaHbIX MaKa3yblKay i 3QEKThIyHAara KipaBaHHS MPaAIpbIEMCTBAM.
AKTyallbHaCIlb TOMBI TAIBSpKACIIla HacTalail TOXHajariyHail pasamronsisid 4.0, kami
XYTKacClb OPBIHALLL MOXa 3'SyJIIa aJHbIM 3 KJIIF0OYaBbIM KaHKYPOHTHAW Iepasarai.

A0'ekTaM JacjielaBaHHs 3'SyIIsiella mpamac pacnpamoyki 1 mabyaoBbl CICTIMBI
nakazubikay s npaanpsiemctBa TAA "/II1 sun [Maptaepc".

IIpaameTam npanbl BRICTYMAONb (GaKTaApHhI, SIKiS BhI3HAYAIOIb YKAHAMIYHBI POCT
npaanpeieMcTBbl TAA "JIIT sun [TapTHepc".

Beimikam mpanesl  3'synsenia cdapmaBaHas CICTAMa  [aKaszyblkay s
a¢exThIyHAra KipaBanua npagnpsiemctsam TAA "JII1 sun [TapTHepc".

IIpakThiyHAasi 3HAYHACHB JbICEpTAllbll CKJAJaela y ThIM, IITO HAa aCHOBE
nparnaHaBaHail METaaoril MoxHa capmaBallb dPEKTHIYHBI IHCTPYMEHT JIJISl KipaBaHHS
PaANpPbIEMCTBAM.

CTpykTrypa Maricrapckail abIcepTamlbli. CTPYKTypa JbICE€pTalbliiHAl Mpalbl
a0ymoyJieHa MATai, 3ajauaMi 1 Jiorikai macienaBanti. [Ipama cknagaerna 3 yBa3eHH,
TPOX KIpayVHIKOY 1 3aKJIIOU3HHS, O10misrpadiuHara cricy 1 NpbIKJIAJaHHAY. ATYJIbHBI
a0'ém gpiceprameri - 80 craponak. Ilpama 3msmrgae 9 TaOmim, 7 MaltOHKaAY.
bibmiarpadiunsl cnic ykitoyae /8 HaMEHHSY.



GENERAL DESCRIPTION OF THE WORK

Strategic management in modern economic conditions is impossible without the
formation of a system of indicators for the effective management of the organization. The
balanced scorecard, built on four main components: financial, client, internal business
processes, as well as the influence of personnel, is designed primarily to help managers
assess the real capabilities of the company, as well as to predict the time to achieve their
goals.

Keywords: balanced scorecard, management accounting, strategic planning,
company life cycle stage, factors for achieving results, assets, liabilities, balance sheet,
profit and loss report, quality, client profitability, profitability, coefficient analysis.

The purpose of the work and its relevance: the purpose of the thesis is to develop
a balanced scorecard for effective enterprise management. The relevance of the topic is
confirmed by the recent technological revolution 4.0, when the speed of adoption may be
one of the key competitive advantages.

The object of the research is the process of developing and constructing a system
of indicators for the company DP & Partners LLC.

The subject of the work are the factors that determine the economic growth of the
company LLC “DP & Partners”.

The result of the work is a formed system of indicators for the effective
management of the enterprise LLC “DP & Partners”.

The practical significance of the thesis is that, based on the proposed
methodology, it is possible to form an effective tool for managing the enterprise.

The structure of the master's thesis: The structure of the dissertation work is
determined by the purpose, objectives and logic of the study. The work consists of
introduction, three chapters and conclusion, bibliography and applications. The total
volume of the thesis is 80 pages. The work contains 9 tables, 7 figures. The bibliographic
list includes 78 titles.



