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AHHOTAIUA

1. Ctpykrypa 1 00beM TUILIOMHOM padoThI

JumomHass paboTa BKIOYaeT B ce0s 3ajJaHME Ha JUIUIOMHYIO paboTy,
oriamieHue, pedepar AMIUIOMHON paOOTHI, BBEACHHWE, TPU TJaBbI, 3aKIIOYCHHUE,
17 pucynkoB, 13 Tabmui, 2 NpPUIOKEHHS, CIUCOK HCIOJIb30BAHHON JUTEpPATYpHI.
OOuuit 00beM paboOThl cocTaBisieT 64 crpaHullpl. B Xoje HamucaHus AUIJIOMHOMN
paboThI OBLIIO UCHIOJIB30BAHO 84 HCTOYHUKA.

2. IlepeyeHb KIIOYEBBIX CJIOB

CAHATOPUH, BIOJKETHOE VYUPEXJEHUE, O30POBUTEJILHBIE
YCIIVTU, CAHATOPHO-KYPOPTHBII ITPOIYKT, PEIHOK O3JOPOBUTEJILHBIX
YCIIVT, KOHKYPEHIM A, KOHKYPEHTHBIE ITIPEUMYIIECTBA, CUCTEMA
MEHEJUKMEHTA KAYECTBA, MAPKETHUHI'OBAA CTPATEI'UA,
KOHKYPEHTOCITOCOBHOCTHb.

3. TekcT aHHOTALIMH

Obvexm uccnedogéanusi — PHIHOK O3J0POBUTENIBHBIX YCIYT PEruoHa
KaBkazckux MunepansHbix Boxg B ropoae Eccentyku Poccutickoit @enepanym.

lIpeomem uccneoosanusi — COBEPIICHCTBOBAHHE KOHKYPEHTOCHOCOOHOCTU
canaTopus uM. KanuHuHa.

Llenv uccneooeanus — aHan3 KOHKYPEHTOCIIOCOOHOCTH CaHATOPHO-KYPOPTHBIX
yupexaennil pernona Kaskascknx Munepanbubix Bon Poccuiickoit @enepanun.

Memoowvl uccnedosanusi. B xome paboOThl HMCHOJIB30BaHbI OOIICHAYYHbIC
METOJBl: aHAJINW3, CHUHTE3, CPABHEHWE, a TAaKK€ METOJ SMIIMPUYECKOIO YpPOBHS
(anketnpoBaHue). s aHanIM3a MCIOJIB30BAIMCH MHCTPYMEHTBHI CTPATErHUYECKOIO
MEHE/UKMEHTa (MaTpU4HBIM aHanmu3, cutyaluoHHsld SWOT-ananus), aHaius
(MHaHCOBOM OTYETHOCTH U MAPKETHUHIOBBIN aHAJIW3 NPEIITPHUSITHS.

Ilonyuennvie umoeu u ux HO8u3HA. AHaIM3 BHEIIHEH CUTYyallUM Ha PBIHKE U
TEKYLIEro IOJIOKEHUSI BHYTPH OpPraHW3alliy, BBISABICHHBIE B PE3YJIbTATE aHAIU3A
KOHKYPEHTHBIX MPEUMYIIECTB MPEANPUATHS, MMO3BOJISET OLEHUTHh CYIIECTBYIOIIYIO
KOHKYPEHTOCIOCOOHOCTh M MPEUIOKUTh BO3MOMKHBIE IYyTH COBEpPLICHCTBOBAHUSA
KOHKYPEHTOCTIOCOOHOCTH CaHATOPHS Ha PHIHKE 03/I0POBUTENIBHBIX YCIYT.

Hocmosepnocms ~ mamepuanog u  pe3yibmamog  OUNIOMHOU — padbombi.
N3ydeHHble MaTepualibl U Pe3yJabTaThl IUIIOMHONW PaOOTHI SBISAIOTCS JOCTOBEPHBIMHU.
PaboTa BbINOIHEHA CAMOCTOSATEIBHO.

Pexomenoayuu no ucnonvzoeanuto pe3yrbmamos pabomol. MeponpusiTus 1o
COBEpIIICHCTBOBAHUIO  KOHKYPEHTOCIIOCOOHOCTH MOTYT OBbITh BHEAPEHBl Ha
npeaqnpustun = ®I'BY  Canmaropuit wm. M.M. Kamuanna  MuHncrepcrBa
3apaBooxpanenust Poccuiickoit @enepaumu.



ANNOTATION

1. Structure and scope of the diploma work

The diploma work includes the assignment for the diploma, the summary, the
abstract of the thesis, the introduction, three chapters, the conclusion,
13 illustrations, 17 tables, 2 annexes, a list of sources used. The total amount of work
is 64 pages. In the course of writing the thesis, an 84 source was used.

2. Keywords

SANATORIUM, BUDGET-FUNDED INSTITUTION, MEDICAL
SERVICES, SANATORIUM-AND-HEALTH-RESORT PRODUCT, MEDICAL
SERVICES MARKET, COMPETITION, COMPETITIVE ADVANTAGES,
TOTAL QUALITY MANAGEMENT SYSTEM, MARKETING STRATEGY,
COMPETITIVENESS.

3. Summary text

The object of the research is the market of medical services of the Caucasian
Mineral Waters region in Essentuki, Russian Federation.

The subject of the research is ensuring competitiveness of Kalinin sanatorium.

The purpose of the research 1s sanatoria competitiveness analysis of the
Caucasian Mineral Waters region in Essentuki, Russian Federation.

Methods of research. During the work the author used general scientific
methods were used-analysis, synthesis, comparison, and also an empirical level
method (questionnaire). For the analysis, the author used tools of strategic
management (matrix analysis, situational SWOT analysis); analysis of financial
statements and marketing analysis of the enterprise were used.

The results of the work and their novelty. The result of the work in the form of
the analysis of current market situation and also the within the organization, and
competitive advantages identification, allows assessing the existing competitiveness
and suggesting possible ways to improve the competitiveness of the sanatorium on
medical services market.

Authenticity of the materials and results of the diploma work. The materials
studied and the results of the thesis are reliable. The work was done independently.

Recommendations for using of the results of work. Activities of improvement
of the performance can be implemented at Kalinin Sanatorium of the Ministry of
Health of the Russian Federation FSBI.



