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AHHOTALIMSA

1. Crpykrypa u 00beM IMIIIOMHO PadoThI

Jlumomuast paboTa COCTOMT U3 3aJaHus Ha JUIUIOMHYIO paboTy,
OIJIaBJICHUS, IIEPEUYHsl YCJIOBHBIX OOO3HAUEHUN U COKpallleHud, pedepara
JTUTIIOMHOM paloThl, BBEACHUS, TpeX TriaB, 3akitoueHus, 10 wiumoctpanuii, 8
Ta0JIML, CHUCKA HKCIIOJIb30BAHHBIX MCTOYHHUKOB M JuTeparypbl. OOmmii o0beMm
pabotel cocraBnseT 58 crpaHul. CHIUCOK MCMONb30BAaHHBIX HCTOYHUKOB MU
JUTEPATYPHI 3aHUMAET 4 CTPAHUIIBI U BKIIOYAET 49 MO3HLIMIA.

2. IlepevyeHb KJII04€BbIX CJI0B

KOHKYPEHIIMA, OAKTOPBI KOHKYPEHTOCIIOCOBHOCTH
[MPEAITIPUATUA, KOHKYPEHTHAA TIO3ULMA KOMITAHWU, KAPTA
CTPATETMHYECKHUX ['PVIIII, ITPOJTYKTOBBII [TPODUIJID,
JNOOEPEHITMALIA KAYECTBA, JUBEPCUDUILIMPOBAHHAA
KOMITAHUS, CTPATETHS POCTA, CTPATETHS OITHUMAJIBHOU
CTOUMOCTHN.

3. Texkcr aHHOTALMH

Obvexm uccnedo6anus — KOHKYpPEHTHas O3UIUSI KOMITAHUH HA PBHIHKE.

Llenv  uccnedosanusi — ONPENETUTh HANPABICHUS KOHKYPEHTHOTO
nosunuronrpoBanus OO «Buanonsy, OTBEHAIONIUE YCIOBUAM PhIHKA BHE3THOTO
Typu3Mma bemapycu, Tekyiei KOHKYPEHTHOM MO3UIMU KOMITAaHUU HA HEM, a TaKkKe
MMEIOLIMMCS B €€ PaCIOPSHKEHUN PECYpCaM.

Memoowl uccnedoganus: CpaBHUTENbHBIA aHANIW3, CTATUCTUYECKUU METOJ
MEJIMaHbl, MOJENb NATU KOHKYpeHTHbIX cuil M. Iloprepa, mocTpoeHne KapTbl
CTpAaTETMYECKUX TPyII KOHKypeHToB, MaTpull MakKuncu, Xodepa, bocTtoHckoii
KOHCaJNTUHTOBOM rpynisl, aHanu3 1o mojaenu SWOT-Clock H. Tupoma.

llonyuennvie umocu u ux HosusHa. B Xone NMPOBEIEHHOIO WCCIECIOBAHMS
ObLIIM OMpEJENeHbl KIII0UeBble (PAKTOPbl KOHKYPEHTOCIOCOOHOCTH KOMIIAHUU Ha
pBIHKE TypHCTCKUX yciyr. IlpakTtuueckass HOBUM3HA paOOThl 3aKIOYAEeTCs B
pa3paboTKe ¥ BO3MOXKHOCTH BHEAPEHHUSA NPEMJIOKEHHM, HampaBiIeHHBIX Ha
onTUMU3alMi0 KOHKypeHTHON no3uuun OJlO «Buamnons» Ha pbIHKE BBE3IHOTO
TypusMa benapycu.

Locmogepnocms  mamepuanoé u  pe3yromamos OUNIOMHOU pabomul.
Hcnonb3oBaHHbIE MaTepuanbl M PE3yNbTaThl AUILUIOMHOM pPabOThI SBIAIOTCS
JIOCTOBEpHBIMU. PaboTa BBINIOJIHEHA CAMOCTOSITENBHO.

Pexomenoayuu no ucnonvzosanuro pezyromamos pabdomul. Pe3ynbTaThl
paboThl MOTYT OBITh MCIOJIB30BAHBI ISl MPOAOIKEHUSI UCCIEAOBAHUS TIPOOIIEMBI
KOHKYPEHTHOT'O NTO3ULIMOHUPOBAHUS KOMIIAHUU.



AHATALBIS

1. Ctpykrypa i a6'ém abInIoMHAaH mpanbl

JlplioMHas mpana CKJIajaenla 3 3aJaHHs Ha JBIIUIOMHYIO Ipaly, 3MecTa,
nepaniky YMOYHBIX Ma3HAudHHAY 1 CKapayd’HHSY, padepaTra IBIIUIOMHAN Mparlbl,
yBOJ31HAY, TpoX Tjay, 3akimoudHHs, 10 imrocTpanpiii, 8 Tabmiu, cmicy
BBIKAPBICTAHBIX KPBIHIIl 1 JiTapaTypbl. ATyiapHBI a0’€M mpaibl ckiagae 58
crapoHak. Cmic BBIKapbICTAHBIX KPBIHII 1 JiTapaTtypbl 3aiiMae 4 CTapoHKI 1
yrirouae 49 masinplil.

2. llepaJiik KJIOYaBBIX CJI0Y

KAHKYPOHIIbIA, OAKTAPHI KAHKYPOHTA3AOJIbHACLI
[MPAITPBIEMCTBA, KAHKYPOHTHASA IIA3ILbIA KAMITAHIIL, KAPTA
CTPATOI'TYHBIX T'PVII, ITPAAYKTOBBI [TPO®UIb, ABIOEPOHIBIALILIA
AKACLI, AbIBEPCI®ILNBIPABAHASA KAMIIAHIA, CTPATOITA POCTY,
CTPATOI'TA AIITBIMAJIBHAT A KOILLTY.

3. Taxker anaTanbli

Ab’exm Oacneoasannsi — (akTapbl KaprapaTblyHara CTp3Cy 1 iX yIUIbIY Ha
a(heKThIYHACIH J3€MHACIII apraHi3allbli.

Mbma  Oacnedasamnsi —  BbI3HAUbIh  HAKIPYHKI  KaHKyp3HTHara
nazinpisiHaBanHa TJIA «Biamonby, sikis ajnaBsjarollb YMOBaM PBIHKY Ysi3HOTra
TypbI3MYy, KaHKyp HTHail Masilpll KaMmImaHil Ha 1M, a TakcaMma pa3cypcam, IITO
MaroIa y sie pacnapaiki HHI.

Memaowvl OacnedasanHsi — TapayHAIbHBI aHaJ3, CTATBICTBIUHBI METa]
MEJBISIHBI, MaJdJb MLl KaHKYpAHTpHbIX cin M.Iloptapa, pacnpanoyka kapTbl
CTpATAriyHbIX TPyN KaHKypaHTay, matpbil MakKinci, Xodepa, bocranckaii
KaHCcaJThIHraBail rpymsl, Mmaadii aHanizy SWOT-Clock H. Hipoa.

Ampuvimanvla 6ulHIKI 1 ix Hasi3Ha. Y X0/13€ TIpaBei3eHara aacjieaaBaHHs ObLIl
BbI3HAYAHbI KJIIOYaBbIs (PaKTapbl KaHKYPIHTHA3JO0JIbHACLI KamIaHil Ha PBIHKY
TypbICUKIX nachyr. [IpakTeiuHas HaBi3Ha pabOTHI 3aKitoYaeia ¥ pacnpauoyubl i
MardbIMaclii paajizalibli MpanaHoy, HaKipaBaHbIX Ha anThIMI3allbII0 KaHKYpPIHTHAN
nazinsil THA “Bianons” Ha peIHKY Ysi3HOTa TypbI3My benapyci.

Jlaxnaonacyb mamapuwisinay i 6vIHIKAY ObINIOMHAU npayvl. BeIKapbICTaHbIsA
MaTIPBISIIBI 1 BBIHIKI JABIMUIOMHAM Mpanbl 3 gyisiona Aakiaagdabivi. [Ipana
BBIKAHAHA CaMaCTOMHA.

Paxamenoaywli na evikapvicmanti 6viHikay npaysl. BBIHIKI TIpalbl MOTYIlh
ObIllb BBIKAPBICTAHBI [JIsl Mpalsry JAaciiefaBaHHs mpadiieMbl KaHKypIHTHara
nasilblTHaBaHHSI KaMIIaHil.



ANNOTATION

1. Structure and scope of the diploma work

The diploma work consists of diploma work assignment, table of contents, a
list of abbreviations and symbols, diploma work summary, introduction, 3
chapters, conclusion, 10 illustrations, 8 tables and list of references. Total scope of
work is 58 pages. The list of references occupies 4 pages and includes 49 positions.

2. Keywords

COMPETITION, COMPETITIVENESS FACTORS, COMPANY’S
COMPETITIVE POSITION, MAP OF STRATEGIC GROUPS, PRODUCT
PROFILE, DIFFERENTIATION IN QUALITY, DIVERSIFIED COMPANY,
GROWTH STRATEGY, HYBRID COMPETITIVE STRATEGY.

3. Summary text

The object of the research is company’s competitive position in the market.

The purpose of the research is to determine the vectors of competitive
positioning of the ALC "Viapol", corresponding to the situation in the Belarussian
market of incoming tourism, to the company’s current competitive position and to
its resources.

Methods of the research — comparative analysis, statistical median method,
M. Porter’s model of five competitive forces, strategic group mapping, McKinsey,
Hofer, Boston Consulting Group matrices, N. Tirosh’s SWOT-Clock analysis.

The results of the work and their novelty. In the course of the study the key
factors of the company's competitiveness in the tourist market were determined.
Practical novelty of the work is the development and possible use of proposals
aimed at optimizing the competitive position of "Viapol" in the Belarussian
incoming tourism market.

Authenticity of the materials and results of the diploma work. The materials
used and the results of the diploma work are authentic. The work has been put
through independently.

Recommendations on the usage. The results of the work can be used for
further research on the problem of company’s competitive positioning.



