companies are not engaged in obligatory insurance sector, export transactions
insurance and have limited access to life insurance, the share of non-state in-
surers in total premiums is less than 15 % at the moment. Moreover, a steady
decline in the number of private insurance companies also leads to the stagna-
tion in the market. For instance, the «B & B Insurance Co» Ltd., operating on
the Belarusian market since 1995 and being one of the country's largest pri-
vate insurers, ceased operations in April 2018 [1]. The decision was made be-
cause the company did not comply with the requirements of a minimum statu-
tory authorized capital amount.

All of these factors create preferential conditions for state insurance com-
panies (in particular, for the absolute leader on the market — BRUIC «Bel-
gosstrakh») and deprive the market of a necessary competition, and finally
lead to the lack of inexpensive and high-quality insurance products.
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HEPCIIEKTUBBI HIPUMEHEHUA PEXKUMA UTHOJIAIINUNOHHOI'O
TAPI'ETUPOBAHMUA B PECITYBJIUKE BEJIAPYCb
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B cratee mpeacraBneHa cnenu(uKa MOJUTUKA HHQIAIUOHHOTO TapreTUPOBAHUA.
[Tpoananu3upoBaHa SKOHOMHUYECKas cutyanus B PecmyOnmuke bemapycs m 000cHOBaH rie-
pEXoA OT peXMMa MOHETapHOTO TAapreTUpPOBaHHUS K WHQISAIMOHHOMY. BBISBIEHBI mpe-
MMYIIIECTBA U HEIOCTATKH pexkKUMa.

Knrwueswie cnosa: I/IH(bJ'IFIHI/Iﬂ; TapréTUupoOBaHUC, JICHEKHBIN arperar.

Nudnsauus Bcerna accouuupoBaliach ¢ HEKUMU HETaTUBHBIMU MTPOLIECCAMHU
B DKOHOMUKE, U C€HYac 3TO OJIUH U3 CaAMbIX «0O0JIE3HEHHBIX)» MOKa3aTeeH s
HPKOHOMUKHU JIt000H cTpaHbl. B HacTosmee BpeMst HHOISIIMOHHBIC MPOIIECCHI
00OCTpUIIMCh BO BCEX CTpaHaX C MEPEXOHON dKOHOMHKOW W bemapych He
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UCKJII0YeHHe. 3a Bpems cyliectBoBanusi Pecniy6nuka benapych noka3zana ce-
05, KaKk cTpaHa C BBICOKMMH TE€MIaMH HH(IALWW, ¥ Pa3HbIMH BHIAMU WH-
¢msimmu. Tak, B Pecnybnuke bemapycs Habmiogamack wH(IALMSA crpoca,
NPEIOKEHHS], CTPYKTYpHAasi, a TaKKe MX MOABUABI. TepMHUH «UHOIAIUN) C
HE/aBHHUX TOp 3HAKOM MOYTH KaKIOMYy TpaknaHuHy PecrmyOmuku benapych.
Tak Kak UMEHHO C HUM CBSI3BIBAIOT OOJIBIITMHCTBO MPOOJIEM B COLMATBHON U
SKOHOMUYECKOH cdepax ku3HHU. M naHHOe 3aKkiItoyeHue BIOJHE 00OCHOBaH-
HO, BeJb MHQIISIMSA KaK MPOLECC CJI0KHAa M MHOrorpaHHa. Tak, OHa MOXET
CTaTh UCTOYHUKOM OT'POMHOTO CIIEKTPa HETaTUBHBIX MOCIEICTBUM.

Tak, B niensix 6opbObl ¢ uHdsAIMEH, B Pecniybnuke benapycek B HacTosiee
BpEMSsI TPOBOJIUTCS MOJIUTUKA MOHETAPHOTO TapreTUPOBAHUSI.

Hcnonp30BaHue pekrMa MOHETAPHOTO TapreTHUpOBaHUs TpeOyeT ompene-
JI€HUsI TIPOMEKYTOYHOTO OPHEHTHpa MOHETAapHON MOJUTHKH, OTBEYAIOLIETO
CJIETYIOIIUM TPEM KPUTEPUSIM:

e CTaOWIBHOCTH (PYHKIIMHU CIPOCA HA JIEHBI'H, UJIM CKOPOCTH OOpallleHUs
JICHET, YTO Tak)Ke IMpEeAroyiaracT HaAIMYhe YCTOMUMBON B3aMMOCBS3H MEXIY
JICHE)KHBIM arperaToM 1 OOIIMM YPOBHEM II€H B 9KOHOMUKE;

® HajgM4Me YCTOMYMBOM  B3aMMOCBS3M  MEXAY IPOMEXYTOUHBIM
OPUEHTHUPOM U ONEPAIMOHHON LEJBIO JEHEKHO-KPEIUTHON TOJUTUKH;

® CHOCOOHOCTh LEHTPAIBHOTO OaHKa KOHTPOJIMPOBATH OMNEPALMOHHBIN
OpHUEHTHP.

Pe3ynbTarhl uccnenoBaHuil ¢ MPUMEHEHHEM 3KOHOMHKO-MAaTEMaTHIECKIX
METOJIOB YKa3bIBaIOT Ha TO, 4TO B PecnyOmnmke bemapych B mpuHImme s
BCEX JICHEXKHBIX arperatoB CYIIECTBYIOT YCTOWYMBBIC (YHKIIMH CIpoca Ha
JIeHbI'U (CM. puc.).
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[Ipencka3syeMoCTh TEHASHIIMN B JTWHAMHUKE CKOPOCTH OOpalieHHs, Hau-
Yye YCTOMYMBOW B3aUMOCBSI3M MEXAY OOIIMM YPOBHEM II€H U JIEHEKHBIM
peaoKeHUeM, pyOJeBOM NeHEeKHOW 0a30i U JIEHEXKHOM Maccoi, crnoco0-
HocTh HanmonanbHoro 6anka PecnyOnuku benapych KOHTpOJIHUpPOBATH Jie-
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HEKHOE MPEIIOKEHHUE MO3BOJIOT IPUMEHATh PEKUM MOHETAPHOI'O TApreTh-
POBaHMs M UCIONb30BaTh arperat M3 u P/Ib B kauecTBE MPOMEKYTOUHOU H
ONEPALMOHHOM LIENIEN TEHEKHO-KPEAUTHON NIOJINTUKNA COOTBETCTBEHHO. BMme-
CTE C TEM, YUUTBIBAsA ONPEIEICHHBIC HEAOCTATKN JAHHOTO PEKMMA, 3Ta CTpa-
TErusl MOXKET pacCcMaTPUBATHCS TOJBKO KaK NOATOTOBUTENBHBINA ATAll K MEpPe-
XOJly Ha PEXUM HMH(IALMOHHOIO TapreTUpoBaHuUs B OyAyIlIEM MO MeEpe CO3-
JaHWS HEOOXOAUMBIX yCI0BUH [1].

B ocHoBe pexxuma MHQIISIIIMOHHOTO TapreTUPOBAHUS JIC)KUT HOBOKEHHCH-
aHCKas Teopus, a IEHTPaJIbHbIE OAHKU B LIEJIAX aHAJIM3a, TPOTrHO3UPOBAHUS U
IPOEKTUPOBAHUS TIOJIUTUKU KCIIOJIB3YIOT CIOKHBIE CTPYKTYPHBIE THHAMUYE-
CKHE MOJIETM TPAHCMUCCHOHHOTO MEXAaHU3Ma JICHE)KHO-KPEAUTHOUN IMOJUTHU-
KM, COIJIACHO KOTOPBIM BO3JIE€MCTBUE MOHETAPHOW ITOJIUTHUKKA Ha BBIIYCK U
LIEHBbl OCYIIECTBISACTCSA, KaK IPABWIO, Y€pe3 KaHall IPOLEHTHOW CTaBKHU.
B kauecTBe mpoOMEKyTOYHOTO OPUEHTHPA BBICTYIIAET MPOrHO3 uHGIsIMH [2, 3].

Pexxum mapAsTIMOHHOTO TapreTrupoBanus d(h()EKTUBEH B CHIKCHUH BOJIa-
TAJILHOCTH W WHEPIMOHHOCTH WH(IAIMH, a TakKe CTaOWIM3aIliy TEMIIOB
JOJITOCPOYHOI'0 SKOHOMHYECKOI'O POCTA, YTO BCET/Ia AKTYaJIbHO.

OcCHOBHBIE HEAOCTATKHU JAHHOTO PEXHMMa 3aKII0YAIOTCs B TPEOOBAHUM OII-
PEAENEHHBIX MAKPOIKOHOMUYECKUX YCIOBHM JIJIs1 €r0 NPUMEHEHHUS:

1. Heo0xoauMOCTh 1IEHOBOM CTAOMIILHOCTH.

2. duHAaHCOBBIE MHCTUTYTHI U PBIHKH JOJIKHBI XOPOIIO (PYHKIIMOHHPO-
BaTh.

3. LentpanbHbiii 6aHK OJDKEH MUMETh JOCTATOYHO HE3aBHUCHUMOCTU JJIf
YCTAHOBJICHUS KOJIMYECTBEHHBIX MapaMmeTpoB MO HHOIALUM HIA BO3MOXK-
HOCTb COTJIAIlIEHUs C PABUTEIBCTBOM B 3TOM cdepe.

4. @uckaibHas MOJIUTUKA HE T0JKHA JOMUHUPOBATH HAJl MOHETAPHOM.

5. LlentpanbHblii OaHK JOHKEH HMMETh JOCTATOYHYH) HE3aBUCHUMOCTb,
9TOOBI BRIOMPaTh HHCTPYMEHTHI MOHETAPHOU MOJTUTHKH.

6. IIpo3paurocTs 11eHOO0Opa30BaHMS.

7. KonTponb meHTpanbHOro OaHKa HaJ KpPaTKOCPOUYHOM MPOIEHTHON
CTaBKOM.

KaxoBa cutyauus B Pecniyonuke benapycs Ha JaHHBIA MOMEHT?

HecMmoTps Ha CHMKEHHE NMPOLEHTHBIX CTAaBOK B YKOHOMHUKE MOHETAPHBIC
YCJIOBHUS OCTAKOTCA YMEPEHHO-KECTKUMU. B 11€10M CKIIaIbIBAIOIIMECS TEMITbI
pocTa cpeaHeN IUPOKOM TEHEKHOW MacChl COOTBETCTBYIOT IPEABIBISIEMOMY
HKOHOMUKOH IJIATEKECTOCOOHOMY CIpOCy Ha JieHbru. CpeHss mupoKas je-
HexkHas macca 3a 2017 rog Beipocna Ha 15,3 %. [Ipu 3ToM no1 BIUsIHUEM Mep
o JeA0JUIapu3aliil 3KOHOMHUKHU Oosiee OBICTPYI0 TUHAMHUKY JIEMOHCTPHUPO-
BaJia py0OJieBas € 4acTh. B T0JJ0BOM BBIpaKEHHH IIPUPOCT CPEIHEH pyOIeBo
JeHe)KHOM Macchl B jaekadpe 2017 r. cocraBun 23,2 %. B nemom ormedaercs
ITOJIO’KATENIBHOE U3MEHEHUE CTPYKTYPBI JEHEXKHOTO Npeuioxkenus. Jlons Ba-
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JIFOTHOM COCTaBIIAIOLIEH B CTPYKTYPE CPEAHEN IIMPOKOU JEHEKHOM MAcCChl 3a
nexabpp 2017 r. yMeHpIINWIACh MO CPAaBHEHHUIO C AHAJIOTHMYHBIM TEPUOJIOM
IPOLUIOro roja Ha 2,2 MPOLIEHTHOIO MyHKTa U cocraBuia 66,2 %. ba3oBas
UHQISIIMS B TOJOBOM BBIpQXEHHUH 3aMeuiniach A0 2,5 % B aekabpe 2017 r.,
CHU3MBILKUCH 32 TOJ Ha 7,5 MPOLIEHTHOTO NyHKTA. B 1IE0M MO CPaBHEHUIO C
MPOILILIM TOAOM TojioBasi 0azoBasi MHGISALMS CKIIabIBAJIACh HAa O0Jiee HU3-
KoM ypoBHe. [Ipy 3ToM MUHUMAaTBLHBIE TOMECSYHbIC TEMITbl POCTA MTOKa3aTeNs
HaAOJIIOIANIMCh B Hayase roja U ObUTM BO MHOTOM OOYCJIOBJIEHBI HEBBICOKUM
norpebutenbckuM crpocoM. Hauunas ¢ utons 2017 r. oTMedanoch BoccTa-
HOBJICHHUE TMOMECSYHOM auHaAMHUKW 0a30Boil mHusiiuu. ['omoBoii mpupoct
noTpeduTenbckux 1eH cauzmics ¢ 10,6 % B mekadbpe 2016 1. 10 4,6 % B 1e-
kabpe 2017 r. CHmwKeHHue WHTCHCUBHOCTH POCTa IIeH HaOJIOJaIOCh Kak 3a
cdyer Ooyiee yMEPEHHOW MUHAMUKH 0a30BOM MHQIISAIIMH OTHOCHUTEIBHO IMPO-
IUIOr0 TOJa, TaK M 3a CYET CAEPKAHHOMN MOJIUTUKH aJMUHUCTPATUBHOTO LiE-
HOBOT'O peryJiupoBanus [35, 6, 7].

Bce 310 roBopUT 0 cTaOMIM3aMK YKOHOMUKHU U TEHACHIIUU K CHIKCHUIO
uHGIAIMA 10 KeraemMoro S5 %-ro ypoBHs. CTOUT yYUTBIBaTh, YTO B Clydae
MPOBEJEHNS MOHETAPHON MOJUTUKU B JIOJITOCPOYHOM IEPUOAE, CTOUT OKHU-
JaTh YKperieHHne OOMEHHOro Kypca W, KaK CIIEJCTBUE, YXYAIICHUE CabJ0
TOpProBoro OangaHca. A TakXke, TaHHBIM PEKUM MOXKET MOBJIHUATH Ha COTJaco-
BaHHOCTh MOHETAPHOMN MOJUTHUKHU ¥ (PUHAHCOBOM CTAOMILHOCTH.

B3BemmBas Bce NmpenMyllecTBa U HEJOCTATKH CYLIECTBYIOIIUX PEKUMOB
JIEHEKHO-KPEIUTHOW TOJIMTHKU, HAauOoJiee MPEANOUYTUTEIbHBIM MOXHO Ha-
3BaTh pexuM HHQIALHOHHOTO TapretupoBanusa. Ho B benapycu nemocraro-
YeH Ha0Op OpPraHMU3aIlMOHHO-TIPABOBBIX U MAaKPOIKOHOMUYECKHUX YCIOBHM,
HEOOXOJMMBIX JUIsl BBEJIEHUS JAHHOTO PEXKMMa, a 3HAYUT, OyJeT KpaiHe
CIIOKHO oOecneunTh ero 3G(EKTUBHOCTh. A JJis CO3JaHUSI ITUX YCJIOBHUI
HY>KE€H HE OJIH TOJI.

Hanumonanshseiii 6ank bemapycu mimanupyer nepedTd K MHOIAIUOHHOMY
tapretupoBanuto 10 2020 roay. Ha cnenyronuii roq Hanbank, octaBisis 1mim-
POKYIO JIEHEKHYIO MAacCy Kak MPOMEXKYTOUHYIO I€JIb JEHEKHO-KPEIUTHOU
MOJINTUKH, MEHSIET OTIEPAIIMOHHYIO 11€JTh, TO €CTh BMECTO JICHE)KHOMN 0a3bl Oy-
JIET KOHTPOJIMPOBATh MPOLIECHTHBIE CTABKU HA JEHEXKHOM PBIHKE.

[Ipumenenre MHQIALMOHHOTO TapreTUpOBaHUsl CIOCOOCTBOBAIO ObI MO/I-
JEP)KaHUI0 COATAHCUPOBAHHBIX TEMIIOB SKOHOMHUYECKOTO POCTa, HHU3KOTO
YPOBHSI ¥ BOJIATUJILHOCTH WHQJISIUU W MPOIEHTHBIX CTaBOK, MOCTEHIEHHOU
TpaHchOopMalMi TPAHCMUCCUOHHOTO MEXaHU3Ma JCHEKHO-KPEIUTHOM MOIH-
TUKU K YPOBHIO BBICOKOPA3BUTHIX TOCYJAPCTB, CHIKCHUIO YPOBHS J1OJUIapU-
3allMU SKOHOMUKH U Pa3BUTUIO (PUHAHCOBO-KPEIUTHOU cuctembl. [lomyueH-
HBbIE PE3YJIbTAThl CBUIETENBCTBYIOT O IEJI€CO00Pa3HOCTH PACCMOTPEHUS BO3-
MOXHBIX BapuaHTOB nepexona PecnyOnuku benapych K JaHHOMY PEXUMY B
CpeIHECPOUHOM TepcrekTuse [4].
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PexxuM mHOIAIIMOHHOTO TapreTUPOBAHMS MPETOCTABISIET OOJIBIIYIO CBO-
001y ¥ THOKOCTh JCUCTBUM IMEHTPAIHHOTO OaHKa ISl JOCTHXKCHHS IIEJICBBIX
OpUEHTUPOB 110 MHOIAIMK. J[aHHBIH pekuM OoJjiee Mpo3padeH Jjis OOIIecT-
BEHHOCTHU ¥ 3P(EKTHBEH B CHUKECHUHU BOJATUIHHOCTH M WHEPITMOHHOCTH HH-
Gbasuu, a Takke CTaOWIM3alUA TEMIIOB JIOJITOCPOYHOTO IKOHOMHUYECKOTO
pOCTa, 4TO BCETIa aKTyaJIbHO.
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SWOT-ANALYSIS FOR «BELAVIA»’S COMPETITIVE STRATEGY

N. Yu. Morza

School of Business and Management of Technology of BSU, Minsk;
natalliamorza@gmail.com, research supervision — E. A. Gopka

This paper is a case study reporting of the strengths, weaknesses, opportunities and
threats (SWOT) analysis technique. The paper provides qualitative data to evaluate alterna-
tive competitive strategies in order to determine the best one for given business setting.
The proposed SWOT methodology was implemented for «Belavia — Belarusian Airlinesy.
Particularly for national air carrier the development of a competitive strategy is currently
indispensable. Being a monopoly on the national market «Belavia» nonetheless faces a
fierce competition from European airlines, which surpass it both in the amount of opera-
tions performed and the quality of services provided. This study aims at providing evi-
dence of how successful implementing of such a strategic tool as SWOT analysis can help
to analytically determine key priorities that a company should pay special attention to. As a
result the most suitable competitive strategy for «Belaviay was determined and specific
measures that can improve the firm’s performance were proposed. The results showed that
the SWOT analysis is a viable and highly capable methodology that provides invaluable
insights for strategic management decisions, and can also be used as an effective tool for
other complex decision making processes.

Key words: SWOT-analysis; «Belaviay; airline industry; competitive strategy; competi-
tive advantage.
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